Financial Summary of options to reprovide residential care for Elderly persons - revised following bidder dialogue in May 2014

Paper C

Build 192 beds at Burnholme and Lowfields to | Transition period | Yr 1 Yr2 Yr3 Yr4 Yr5 Yré Yr7 Yr8 Yr9 Yr 10 Yr 11 Yr12 Yr13 Yr 14 Yr 15 | cumulative | cumulative
open simutaneously in April 2017, 66 private cost by Year cost/
beds 5 (surplus) by
Year 15
2014/15 - 2017/18 | 2018/19 [2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 [ 2028/29 | 2029/30 | 2030/31 | 2031/32
Cost 2016/17
Transitional costs' 568 70
Cost of providing care to customers in the 241 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300
community
Cost of running new homes? 6,730 7,169| 7,442 7,490 7,518 7518 7,518 7,518 7,518 7,518 7518/ 7,518 7,518 7,518 7,518
Cost of capital borrowing 166 1,219 1,116] 1,022 1,022 1,022| 1,022] 1,022| 1,022 1,022 1,022 1,022| 1,022| 1,022 1,022 1,022
Total costs 974 8,319 8,585 8,764 8,812| 8,840 8,840/ 8,840 8,840 8,840/ 8,840/ 8,840[ 8,840 8,840/ 8,840| 8,840
Income
Budget previously funding CYC homes 2,797 2,797 2,797 2,797 2,797 2,797\ 2,797 2,797 2,797 2,797 2,797 2,797 2,797 2,797 2,797
Income from self funders in the scheme (incl FNC) 1,127 2,134| 3,079 3,377 3,456| 3,456| 3,456| 3,456| 3,456 3,456 3,456 3,456 3,456| 3,456| 3,456
Income from CYC supported customers 1,702 1,412 1,123 1,011 1,011 1,011 1,011 1,011 1,011 1,011 1,011 1,011 1,011 1,011 1,011
income from customers in the community 205 256 256 256 256 256 256 256 256 256 256 256 256 256 256 256
other? 787 787 787 787 787 787 787 787 787 787 787 787 787 787 787
Total income 205 6,669 7,386 8,042| 8,228/ 8,307 8,307| 8,307| 8,307| 8,307 8,307 8307 8307 8307| 8,307| 8,307
Initial funding shortfall 769| 1,650| 1,199| 722| 584 533 533 533 533 533 533 533 533 533 533 533 5,458 10,792
Potential mitigations re shortfall
Reduce build cost by £2m (171) (171)] (A7) (A71) @A71) QA7) Q71)[ (7)) (A7) (A7) (A7) A7) QA7) (A7) (A71)
Negotiate tender price down (125) (250)| (250)] (250)] (250)] (250)[ (250)[ (250)[ (250)| (250)] (250)] (250)| (250)[ (250)[ (250)
Shortfall after mitigations 769| 1,354 778 301 163 112 112 112 112 112 112 112 112 112 112 112 3,478 4,602
Number of CYC beds 162 150 138 126 126 126 126 126 126 126 126 126 126 126 126

Transitional costs are CYC loss of income due to running homes down, cost of securing properties once empty etc

2other income is capital grant & better care fund




