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(1) EXPLORE LIBRARIES AND ARCHIVE MUTUAL LIMITED

and

(2) THE COUNCIL OF THE CITY OF YORK

Contract for the Provision of Services




Contract for Provision of Services

)
Date: _¢as /ey 2014
Parties:
(1)  THE COUNCIL OF THE CITY OF YORK of West Offices Station Rise York (the

(2)

“*Council”); and

EXPLORE LIBRARIES AND ARCHIVES MUTUAL LIMITED, an industrial and
provident society with exclusively charitable objects of Library Square, York YO1
7DS ("Explore™).

Background: best value principles

The Council and Explore aim to work together in a spirit of co-operation with a view to
ensuring best value is achieved in the provision of the Services and Support Services. In
particular, the Council and Explore are committed to providing high quality services at a
fair price and they recognise the need for continuous improvement in economy, efficiency
and effectiveness. This contract reflects the spirit of the Cabinet Paper presented to the
Cabinet of the Council on 11 February 2014.

The Council and Explore agree as follows:

1.

22

2.3

Definitions and Interpretation
The provisions of schedule 1 shall apply.
Services

Explore shall provide the Services during the Contract Period with such skili and
care as may be expected of a competent provider of services similar fo the
Services.

The Council shall provide the Support Services during the first Year of the Contract
Period in accordance with this contract (including, but not limited to, Schedule 10)
and with such skill and care as may be expected of a competent provider of
services similar to the Support Services.

Any future provision of the Support Services after the first Year of the Contract
Period shall be negotiated between the Council and Explore in accordance with
schedule 7 and the following process:

2.3.1 the Council and Explore shall co-operate with each other in good faith to
agree a methodology for assessing the Support Services usage for the first
Year of the Contract Period by 31 May 2014,

2.3.2 the Council will by 31 October 2014 confirm to Explore the actual cost of the
Support Services for the first Year of the Contract Period and how this will
affect the Price from 1 April 2015 (the commencement of the second Year of
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3.1

4.1

4.2

4.3

Ful

7.3

the Contract Period) based on the difference between £601,070 (exclusive
VAT) and the actual cost of the Support Services;

2.3.3 the Council will by 31 October 2014 confirm the basis and terms on which it
is offering Support Services to Explore for the following Year of the Contract
Period (and for the avoidance of doubt the Council may provide a number of
options for Explore to purchase Support Services from the Council); and

2.3.4 Explore will confirm by 31 December 2014 to the Council whether it agrees
to any of the Council's offer(s) to provide Support Services under clause
2.3.8.

For the avoidance of doubt there is no obligation on Explore to engage the Council
to provide any of the Support Services after the first Year of the Contract Period.

Loan of Assets
The Council and Explore shall enter into the Loan and Management Agreement.
Compliance with legislation, guidance and policies

When providing the Services Explore shall comply with its obligations under statute
so far as applicable to the provision of the Services, and will comply with all user
requirements in respect of the Public Services Network

When providing the Support Services the Council shall comply with its obligations
under statute so far as applicable to the provision of the Support Services.

The Council warrants that by entering into, and complying with its obligations under,
this contract it has complied with all applicable legislation and regulations, including
(but not limited to) all applicable procurement and state aid legisiation.

Explore Personnel

Explore shall engage enough people with the ability, skill, knowledge, training or
experience necessary to provide the Services in accordance with this contract and
shall in any case meet such staffing requirements as are specified in schedule 2.

Council’s Obligations and Facilities

The Council shall provide such facilities and perform such obligations as are set out
in schedule 3, in accordance with the provisions of that schedule.

Trade Mark Licences

The Council appoints Explore as its non-exclusive licensee to use the Council
Marks for the Contract Period in accordance with the terms of this contract.

Explore appoints the Council as its non-exclusive licensee to use the Explore Marks
for the Contract Period in accordance with the terms of this contract.

Each party shall comply with any reasonable brand guidelines issued by the other
party in respect of use of the trade marks licensed to it under clauses 7.1 and 7.2.
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7.4

7.5

7.6

T

7.8

8.1

8.2

8.3

Neither party shall and shall not permit any other person to:

7.4.1 during or after the Contract Period in any part of the world use or register, or
attempt to use or register, or claim rights in any of the trade marks licensed
to it under clauses 7.1 and 7.2 respectively, other than as authorised under
this contract;

7.4.2 do anything, or act in a manner, which may denigrate the value of or render
invalid the trade marks licensed to it under clauses 7.1 and 7.2 respectively
or which might prejudice the right or title of the other party to its trade marks;

7.4.3 make any representation or do any act which may be taken to indicate that it
has any right, title or interest in or to the ownership or use of any of the trade
marks licensed to it under clauses 7.1 and 7.2 respectively or any
confusingly similar marks except under the terms of this contract;, and

7.4.4 use the trade marks licensed to it under clauses 7.1 and 7.2 or any
confusingly similar mark other than in accordance with this contract.

Use by either party of the trade marks licensed to it under clauses 7.1 and 7.2
respectively shall not operate to transfer to the other party any right in respect of
such trade marks except as set out in this contract.

If either party becomes aware of any unauthorised use or infringement of any of the
trade marks licensed to it under clauses 7.1 and 7.2 respectively or of any claims or
actions in connection with any of these trade marks, it shall promptly notify the other
party with full details.

Neither party may bring, defend or settle any action in relation to the trade marks
licensed to it under clauses 7.1 and 7.2 respectively, except with the other party’s
prior written consent.

Explore shall as soon as is reasonably possible after the commencement of the
Contract Period acknowledge the financial support of the Council by placing the
words “supported by City of York Councif' together with the Council’s logo in the
form shown at Schedule 12 on: Explore’s main website, the main external signage
at Library Premises, Expiore’s official stationery, and on marketing material relating
to the Services.

Authorised Officers and Liaison

The parties shall appoint one or more Authorised Officers specifying and notifying to
the other party the information set out in schedule 4 and may change such
Authorised Officers at any time.

At least one Authorised Officer of each party shall have full authority to represent
that party in all matters pertaining to this contract. Other Authorised Officers may
have such limited authority as is described in the notice appointing them.

The party making an appointment or change of an Authorised Officer shall give at
least two Working Days’ notice in writing to the other specifying the information set
out in schedule 4.
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8.4

8.5

9.2

10.
10.1

10.2

10.3

10.4

10.5

Upon any change in the details specified in the notice of appointment of an
Authorised Officer, the relevant party shall send to the other a notice in writing
setting out the changed details.

The parties shall ensure that their Authorised Officers meet on a regular basis for
the purpose of ensuring the smooth running of the contract and to identify concerns
early enough to prevent disputes arising.

Inspection and Monitoring and Investigations

Explore shall allow the Council's Authorised Officers (or anyone authorised by
them), at the Council's cost, to:

9.1.1 inspect, monitor and audit compliance with the user requirements of the
Public Services Network;

9.1.2 inspect and observe the performance of the Services; and
9.1.3 subject to clause 11.2, investigate complaints made to Explore,
at all reasonable times on reasonable prior notice.

The Council shall ensure that any person it authorises to carry out any inspection,
monitoring or investigation shall not interfere with or disrupt the performance of the
Services, shall have proper regard to the nature of the Services and shall comply
with the Council’s obligations of confidentiality under this contract.

Audit

For the Contract Period, and for a period of seven years from termination or expiry
of this contract, Explore shall maintain full and accurate records in accordance with
generally accepted accounting principles, in an agreed form, of all charges, prices,
costs and expenses associated with and invoiced in respect of the Services and all
processing of data under this contract.

For the Contract Period, Explore shall ensure that monthly management accounts
are produced in addition to its annual audited accounts and shall, if requested,
promptly provide to the Council copies of such records and accounts and any other
financial information reasonably requested by the Council.

Explore shalil, on reasonable written notice in advance, allow the Council and any
auditors of, or other advisers to, the Council to access any of Explore's premises,
Personnel, relevant records and systems used by Explore in the provision of the
Services as may be reasonably required to verify that the Services are being
provided in accordance with this contract and the adequacy of Explore's financial
standing.

The Council shall use its reasonable endeavours to ensure that the conduct of each
audit does not unreasonably disrupt Explore or delay the provision of the Services
by Explore.

Subject to the Council's obligations of confidentiality, Explore shall provide the
Council (and its auditors and other advisers) with all reasonable co-operation,
access and assistance in relation to each audit.
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10.6 The parties shall bear their own costs and expenses incurred in respect of
compliance with their obligations under this clause.

11. Explore Complaints

11.1 Explore shall operate an appropriate complaints procedure during the Contract
Period that will properly, courteously and efficiently deal with complaints in respect
of the Services.

11.2 If Explore is investigating or dealing with any complaint the Council shall not
intervene or carry out separate investigations unless it reasonably considers
Explore’s action is inadequate. The Council shall notify Explore of its intention to
intervene or start its own investigation.

12.  Price

12.1 In return for Explore providing the Services, the Council shall pay the Price to
Explore in accordance with schedule 6.

13. Value Added Tax

The Price does not include value added tax which, if applicable, the Council shall
pay to Explore at the prevailing applicable rate in addition to the Price.

14. Late Payments

14.1 A party who fails to pay to the other any sum for more than 14 days after it becomes
due shall pay to the other interest on such sum at the rate of statutory interest as
defined in the Late Payment of Commercial Debts (Interest) Act 1998.

14.2 Interest shall be payable from the due date for payment until payment is made
unless before that date the party in default has (in good faith) informed the other
that the relevant sum is disputed and has started the dispute resolution procedure
in clause 22.

15.  Entire Agreement and Contract Variation

15.1 This contract is the exclusive statement of the agreement between the parties in
relation to the Services and Support Services and it supersedes all previous
communications, representations, arrangements and agreements between the
parties in relation to the Services and Support Services.

15.2 Neither party has relied on (and hereby waives all right to make a claim in respect
of) any representation, arrangement, understanding or agreement not expressly set
out in this contract.

15.3 No variation of this contract shall be effective unless agreed in writing signed by
Explore and the Council.

15.4 If either party wishes to vary this contract it may start the contract variation

procedure set out in schedule 7 and the parties shall operate and engage with such
procedure in good faith.
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15.5 This contract includes the schedules but if there is any discrepancy between the
terms of the schedules and the terms of the main body of this contract, the terms of
the main body of this contract shall prevail.

16. Contract Renewal

16.1 If the Council wishes to renew this contract so that it continues after the end of the
Contract Period, it may start the contract renewal procedure set out in schedule 8.

16.2 If by 31 December in the last Year of the Contract Period the parties have not
agreed the terms on which they will renew this contract, and if by that date no party
has served a Non-Renewal Notice, then this contract shall continue, subject to the
termination provisions of clause 25, from and including 1% April in the following
Year, varied as follows:

16.2.1 The new Contract Period shall be a period equal to the previous Contract
Period;

16.2.2 The Price for the first Year of the new Contract Period shall be the Price for
the last Year of the old Contract Period;

16.2.3 Either party may terminate the renewed contract by serving at least four
months’ notice in writing on the other before the start of the new Contract
Period; and

16.2.4 In all other respects the terms of the renewed contract shall remain identical
to this contract and in full force and effect.

17. Insurance

17.1 Explore shall take out and maintain with reputable insurance companies policies of
insurance of the types and in the amounts (at least) set out in schedule 9.

17.2 Explore shall provide the Council on request (not more than once a Year) with
copies of the insurance policies and evidence that they are in force.

18. Records

18.1 Explore shall retain reasonable records in respect of the Services and make them
available to the Council at the Council's reasonable request for a period of 6 Years
from the end of the Year in which this contract expires or is terminated.

19. Data Protection, Confidentiality, Public Announcements and Freedom of
Information

19.1 The parties shall comply with their obligations under the Data Protection Act 1998.

19.2 The parties shall use all reasonable endeavours to ensure that Confidential
Information is only used for the purposes of this contract and shall not be disclosed
to anyone else except as permitted by this contract.

19.3 Neither Explore nor the Council shall make any press announcements about this

contract or publicise this contract or any part of it except with the written consent of
the other.
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19.4

19.5
20.
20.1

20.2

203
21.
21.1

21.2

21.3

214

22.
22.1

22.2

22.3

Explore recognises that the Council’s duties of confidentiality are subject to the
Freedom of Information Act 2000. The Council shall not provide any Confidential
Information about Explore to a third party under the Freedom of Information Act
2000 unless, prior to any such disclosure, the Council has informed Explore of the
request for such information and given Explore the opportunity to make
representations about what material should be disclosed.

The provisions of this clause shall survive termination of this contract.
Intellectual Property Rights

All Intellectual Property Rights generated from or arising as a result of the provision
of the Services shall belong solely to Explore.

So far as may be necessary for the Council to be able to continue providing the
Services after termination of this contract, Explore shall grant to the Council a non-
exclusive, perpetual, royalty free licence to use any such Intellectual Property
Rights.

The provisions of this clause shall survive termination of this contract.
Breach

If either party commits a Breach or Serious Breach the other may serve on it a
Breach Notice.

On receipt of a Breach Notice the party in breach shall remedy the Breach or
Serious Breach within the time specified in the Breach Notice, such specified time
being not less than 21 days in the case of a Breach and not less than 7 days in the
case of a Serious Breach.

If the recipient of a Breach Notice disputes that it is in breach, it may within 7 days
of receipt of the Breach Notice start the dispute resolution procedure set out in
clause 22. The Breach Notice shall then be suspended until the dispute has been
determined.

if the dispute resolution procedure is not initiated then the party in breach shall
remedy the Breach within the specified time.

Dispute Resolution

Any dispute arising in connection with this contract shall first be addressed by direct
personal liaison between the Authorised Officers.

if any dispute has not been resolved by the Authorised Officers within 5 Working
Days, the matter shall be referred to be resolved by direct liaison between more
senior officers representing both parties.

If any dispute has not been resolved by such senior officers within a further
5 Working Days the matter may be referred at the option of either party, within a
further 5 Working Days, to mediation in accordance with the Model Mediation
Procedure for the time being of the Centre for Effective Dispute Resolution.
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22.4

22.5

23.
23.1

23.2

24.
241

242

24.3

244

If a dispute is referred to the Centre for Effective Dispute Resolution the parties
shall engage with the Model Mediation Procedure in good faith and neither party
may start legal proceedings untif such procedure is complete.

This clause shall not apply after a notice of termination has been served in
accordance with clause 25.

Force Majeure

Neither party shall be liable for any delay in performing any of its obligations under
this contract if such delay is caused by a Force Majeure Event.

A party experiencing a Force Majeure Event shall give the other party full particulars
of the circumstances and use all reasonable endeavours to resume performance as
soon as possible.

Liability and Limitations of Liability

Subject to the following provisions of this clause, each party shall be responsible to
the other for and shall promptly make good all losses, damages, costs, expenses,
liabilities, claims or proceedings suffered by the other as a result of any Breach or
Serious Breach that the party at fault commits.

A party that suffers as a result of the other party’s Breach or Serious Breach must:

24 2 1 in consultation with the defaulting party, take such steps as are reasonable in
order to mitigate its loss;

24.2.2 promptly notify the other of any claim or liability;

24.2.3 allow the other party (if it so requests) tao conduct and control (at such other
party’s sole expense) the defence of any claim and any related settlement
negotiations; and

24 2 4 afford the other party all reasonable assistance (at such other party’s sole
expense) and make no admission prejudicial to the defence of such claim.

Except in respect of death or personal injury caused by the negligence of the party
at fauit (for which no limitation applies) neither party shall be liable to the other for
any loss of profit, loss of business, loss of revenue, loss of anticipated savings or
loss of use or value or any indirect, special or consequential loss however arising by
reason of:

24.3.1 any representation (uniess fraudulent); or

24.3.2 any implied warranty, condition or other term; or

24.3.3 any duty at common law; or

24.3.4 any express term of this contract.

Except in respect of death or personal injury caused by the negligence of the party
at fault (for which no limitation applies) the entire liability of each party under or in
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25.
25.1
25.2

25.3

25.4

255

256

257

connection with this contract shall not exceed the Price in respect of the Year in
which such liability arose.

Subject to clauses 24.1, 24.2, 24.3, and 24.4 each party shall indemnify the other
party and keep that other party indemnified fully (subject to clause 24 .4) against all
claims, proceedings, actions, damages, costs, expenses and any other liabilities
which may arise out of, or in consequence of, the supply, or the late or purported
supply, of the services to be provided by the indemnifying party under this contract
or the performance or non-performance by the indemnifying party of its obligations
under the contract or the presence of the indemnifying party or any staff at the
places where its services are to be delivered, including in respect of any death or
personal injury, loss of or damage to property, financial loss arising from any advice
given or omitted to be given by the indemnifying party, or any other loss which is
caused directly or indirectly by any act or omission of the indemnifying party.

Termination
Subiject to this clause, this contract shall last for the Contract Period.

Either party may terminate this contract in the circumstances and manner described
in clause 16.2.3.

The Council may terminate this contract immediately by written notice if Explore, its
employees or agents commit an offence under the Bribery Act 2010 in relation to
the obtaining or the performance of this contract or any other contract with the
Council.

In exercising its rights under clause 25.3 the Council shall act reasonably and
proportionately having regard to the gravity of the prohibited act and the identity and
authority of the person committing it.

The Council may terminate this contract by written notice with immediate effect if
Explore undergoes a change of control within the meaning of section 416 of the
income and Corporation Taxes Act 1988 which impacts adversely and materially on
the performance of the contract.

The Council may only exercise its rights under clause 25.5 within three months after
receiving written notice giving full details of the change of control.

Either party may terminate this contract immediately by written notice if the other
party:

25.7.1 has committed a fundamental breach of this contract;

25.7.2 has committed a Serious Breach and has not remedied the Serious Breach
as required by clause 21,

25.7.3 has committed a Persistent Breach and the last Breach comprising the
Persistent Breach is not remedied as required by clause 21; or

25.7.4 commits or suffers any Insolvency Event.
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26.
26.1

26.2

27.
27.1

272

27.3

27.4

28.
28.1

28.2

29,

29.1

29.2

Consequences of Termination

Termination of this contract shall not affect any right of either party that has arisen
before termination.

Any provision of this contract that is expressly or by implication intended to have
effect after termination shall continue in force for the intended period.

Assignment and sub-contracting

Explore may not assign the benefit or burden of this contract without the prior
written consent of the Council which the Council shall not unreasonably withhold or
delay.

Explore may only sub-contract performance of its obligations under this contract by
the appointment of agency staff under its direct control or otherwise as agreed in
writing by the Council (such agreement not to be unreasonably withheld or
delayed).

The Council may not assign or sub-contract the benefit or burden of this contract
except:

27.3.1in order to comply with any statutory reorganisation of the Council or of the
Council's activities or functions,; or

27.3.2 with the prior written consent of Explore which Explore shall not
unreasonably withhold or delay.

If either party sub-contracts its obligations (whether in accordance with this clause
or not} it shall nevertheless be liable for the performance of its sub-contractor.

Notices

Any notice to be given by either party to the other under this contract may be
personally delivered, or sent by recorded delivery to the address of the other party
as set out in the heading to this contract, or as otherwise notified in writing, or by
transmission, with due transmission receipt, to a fax number or e-mail address
notified in writing for the purpose.

Any personally delivered, faxed or e-mailed notice shall be deemed received on the
day it was delivered or sent, if it was delivered or sent on a Working Day before
5.00pm and otherwise on the next Working Day.

Non-Waiver

No forbearance, delay or indulgence by either party in enforcing the provisions of
this contract shall prejudice or restrict the rights of that party, nor shall any waiver of
rights in respect of any Breach or Serious Breach or Persistent Breach operate as a
waiver of any rights in respect of any other Breach, Serious Breach or Persistent
Breach.

No right, power or remedy under this contract is exclusive of any other available
right, power or remedy and each such right, power or remedy may be cumulative.
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30. Severability

30.1 If one or more of the provisions of this contract are or become to any extent invalid
or unenforceable under any applicable law then the remainder of this contract shall
continue in full force and effect.

30.2 If this happens then both parties shall negotiate in good faith to amend the provision
concerned in such a way that as amended, it is valid and enforceable and, to the
maximum extent possible, meets the original intention of the parties.

31. Agency, Partnership and Joint Venture

31.1 Explore is an independent contractor and this contract is not intended to nor shall it
create any agency, partnership or joint venture.

31.2 Neither party shall hold itself out as being entitled to represent or bind the other in
any way.

32. Third Party Rights

This contract does not and is not intended to provide any third party with any rights
under the Contracts (Rights of Third Parties) Act 1999 or otherwise.

33.  Public Authority Functions

Nothing in this contract shall prejudice or affect the rights, powers, duties and
obligations of the Council in refation to the exercise of the Council’s functions as a
public authority provided that this clause shall not relieve the Council from liability in
respect of any Breach, Serious Breach or Persistent Breach.

34. Governing Law and Jurisdiction
This contract is governed by and shall be construed in accordance with the law of

England and Wales and Explore and Council irrevocably submit to the exclusive
jurisdiction of the courts of England and Wales.
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Schedule 1
Definitions and Interpretation

1. In this contract the following terms have the following meanings unless the context
makes it clear this is not intended:

“‘Authorised Officers” the individuals appointed by Explore and the
Council to represent them under this contract in
accordance with clause 8;

“Breach Notice” a notice specifying:

another party’'s Breach

whether it is a Serious Breach

« the remedial action required and

¢ the time within such action must be taken;

“Explore Marks” the Explore trade marks shown at Schedule 11
and such other trade mark(s) as Explore notifies
to the Council are Explore Marks for the purpose
of this contract;

‘Breach’ a failure by either party to fulfil its obligations
under this contract;

“Confidential Information” any information of a confidential nature obtained
under this contract, or relating to this contract
but not including information:

e in the public domain (otherwise than by
breach of this contract)

e in the lawful possession of the receiving
party before the date of this contract
(other than through liaison between the
parties before and in anticipation of this
contract)

¢ obtained from a third party free to divulge
it

e required to be disclosed by a court or
other competent authority

o properly disclosed on a confidential basis
to staff, agents or professional advisers of
the respective parties, for the purposes of
this contract;

“Contract Period” from such time as the transfer in accordance
with the Transfer Agreement takes place to 31
March 2019 (subject to renewal in accordance
with this contract);

“Council Marks” the Council trade marks shown at Schedule 12

and such other trade marks as the Council
notifies to Explore are Council Marks for the
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“Force Majeure Event’

“Insolvency Event’

“Intellectual Property
Rights”

“Library Premises”

“‘Loan and Management
Agreement’

“Non-Renewal Notice”

“Persistent Breach”

“Personnel”

“Price”

210496/0014

purpose of this Contract;

any event or circumstance beyond the control of
a party including acts of war, acts of god,
government action, riot and civil commotion but
excluding labour dispute by a party's own staff,
failure by any sub-contractor which has not itself
suffered such an event or circumstance, a failure
by government to make payments to the Council
and any event or circumstance that would have
been avoided by the affected party acting with
reasonable prudence and diligence;

the calling of any meeting of a party's creditors;
the appointment of any receiver, administrator,
or administrative receiver over all or any part of
its assets or undertaking; the suspension or
cessation of its business; any threat to suspend
or cease its business; the making of a winding-
up or bankruptcy order; the convening of a
meeting to pass a winding-up resolution; or it
entering into liquidation;

all patents, copyrights, design rights, trade
marks, service marks, trade secrets, know-how
and other intellectual property rights (whether
registered or unregistered) and all applications
of the same;

the premises listed in Schedule 5 of the Transfer
Agreement (to the extent that they continue to
be leased by Explore during the Contract Period)
and any other premises leased by Explore to
deliver the Services from time to time;

the loan and management agreement between
the Council and Explore entered into on 2 May
2014;

a notice served by either party indicating that it
does not wish this contract to continue after the
Contract Period;

the commission by a party of three or more
Breaches in any period of six months whether or
not such Breaches are of the same type and
whether or not they have been remedied,;

employees, volunteers, workers, freelancers,
individual contractors and trustees;

the sums specified in schedule 6;




“Public Services Network”

“Renewal Notice”

“Renewal Reply Notice”

“Serious Breach”

“Services”

“Specification”

“Support Services”

“TUPE”

“Transfer Agreement”

“Variation Notice”

“Working Days”

HYea rﬂ
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the Council's public network known immediately
before the commencement of the Contract
Period as the “Public Services Network™

a notice requesting renewal of this contract
served in accordance with paragraph 2 of
schedule 8;

a notice replying to a Renewal Notice served in
accordance with paragraph 4 of schedule 8;

a failure by either party to fulfil its obligations

under this contract where such failure:

e has a serious adverse effect on Explore’s
overall provision of the Services; or

e is a failure by the Council to pay to Explore
any sum which has become due and which is
not reasonably disputed and which is not
paid within 40 Working Days of the due date;

the services to be provided by Explore as
described in schedule 2;

the specification set out in schedule 2;

the services to be provided by the Council to
Explore for the first Year of the Contract Period
as set out in schedule 10 (and for further Years if
agreed in accordance with this contract),

the Transfer of Undertakings (Protection of
Employment) Regulations 2006 as amended,;

the transfer agreement under which the library
and archive services are transferred from the
Council to Explore dated 2 May 2014;

a notice proposing a variation to this contract
served in accordance with paragraph 1 of
schedule 7;

Monday to Friday inclusive but excluding bank
holidays and public holidays; and

a period of twelve months running from 1 April to
31 March, except in respect of the 11 month
period from commencement of the Contract
Period to 31 March 2014 which shall be treated
as the first Year of the Contract Period.




2.1
2.2
2.3

2.4
2.5

Unless the context makes it clear that this is not what is intended, in this contract:
a reference to one gender includes all genders;
the singular includes a reference to the plural and vice versa;

reference to a clause or a schedule is a reference to a clause or schedule of this
contract; and reference to a paragraph is a reference to a paragraph in a schedule;

headings are for reference only and not interpretation; and

references to statutory provisions include any provision that amends, replaces or
supplements them.
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Schedule 2

1.  Description of the Services

The service shall fulfil the Council’s statutory duty under the Public Libraries and Museums Act
1964 which states that: [f shall be the duty of every library authority to provide a comprehensive
and efficient library service for all persons desiring to make use thereof.

The service shall further Explore’s vision, to enable people to live fuller, more comnected and
engaged lives.

Explore will deliver a comprehensive and efficient public library service increasing access to
library services by providing excellent services, encouraging everyone to be a library member from
birth, and giving York residents universal membership of all public libraries in England and Wales
through membership of the Society of Chief Librarians.

Explore shall provide the following core offers:
i.  The Health and Social Care Offer:

A network of local hubs offering non-clinical community space where people can
access free, impartial information and advice

Community outreach supporting vulnerable people such as a home library service, and
books on prescription

Expert staft with up to date knowledge of health care services and providers in their
local community and who will be able to signpost customers effectively to providers
where clinical or specialist support is needed. They will do this with respect and
confidentiality.

Assisted on-line access to a range of websites by staff who are expert in mediated
searches and able to locate information and online resources appropriate for the
customer need and to facilitate and enable digital literacy

Self-help, independent library resources including impartial health information to
support people in making independent life decisions

Health and care information services through partnership with agencies such as Age
UK, Macmillan to signpost customers

All sites to be dementia friendly

Public health promotion activity working with the public health team
Social and recreational reading opportunities like reading groups
Volunteering and community engagement activities

ii. ~ The Universal Reading Offer:
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Promoting the joy of reading through a range of activities and events

Free access to book stock to browse and borrow in a variety of formats for all ages in
which readers claim a legitimate interest

A stock policy that reflects the community’s requirements, promotes the stock, and
provides the widest range of material within the resources available

Average number of items added to stock per year over the life of the contract to be no
lower than the number of items added to stock by the Council during the financial year
201314




Access to the national book collection through inter library loan
Support for reading groups

Interactive catalogue and events that support and develop a community of readers.
Connecting readers to other readers

Promoting reading for children and young people, working with schools and early
years settings

Supporting literacy development at all ages
Taking part in national reading promotions
Services for targeted audiences within the universal offer

iti.  The Universal Information Offer:

Information from all sources, which has been researched by information professionals,
giving a level of quality assurance to the user

Expert staff, trained in reference work

Provision of community information at each site and management of Yortime.org.uk
Impartial reference and information allowing people to make informed decisions
Access to local and family history resources

Business and enterprise information supporting SMEs and people looking to start up
in business

Information on jobs and careers as well as job search workshops in partnership with
York Learning

Work with the Council’s benefits team to deliver information on the range of and
changes to benefits

Expert help accessing rights, democracy and citizenship information

Expert help accessing Gov.uk, york.gov.uk and other national and local government
websites

iv.  The Universal Digital Offer:
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Free access to the Internet for every resident

Free WiFi in every library

Clear and accessible online information about library services

A range of online reference sources

Ebooks

Free help to get online and support once you are online

Targeted work to get people online

Surgeries to try out new technology such as tablets, ereaders etc.
Mediated help online

Staff trained to help customers access digital information

Ability for customers to join online

Ability to be contacted online/via email for answers to customer enquiries
24/7 access to services through a virtual library presence

Ability to reserve & renew items remotely via an online catalogue



Explore shall deliver the following additional services:

i.  Anarchive and local history service:

Promoting access to the collections
Ensuring, conservation, acquisitions and disposal of the collection
Achieving archive accreditation within 4 years

Supporting local democracy and accountability by identifying and preserving the key
original records of York’s local government through best practice professional records
managemetit

Maintain free hands-on public access to the archive and local history collections both
in York Explore and throughout our network of libraries

Maintaining York as a National Archives Approved repository for legally-protected
Public Records and Manorial Documents

Developing partnerships with local community groups to increase the use of the
archive and local history collections, and volunteer opportunities to get involved in
preserving the collections

Increasing the proportion of the archive and local history collections which are
available online

Working with local partners to increase educational use of the archive & Local history
collections, and to develop the archives collections to support economic and tourism
development

Pursuing external funding to support these objectives

Working in partnership with the Council to deliver all the Heritage Lottery Fund
approved purposes of the York Gateway to History project grant, and specifically

Delivering Approved Purpose Three (“to give hands on access to the archives™)
through the HLF approved Activity Plan attached as Appendix! of this contract.

ii.  Management of the Learning Network:

Developing it in partnership with York Learning to support the curriculum

iii.  Administration of YorkCard for the Council:

Issuing YorkCards in accordance with the Council’s eligibility criteria
Negotiating new discounts from other providers
Marketing the benefits of YorkCard

Maintaining a marketing database for the use of the Council and administering the
Yortime ebulletin

iv.  Administration of the Yortime Service:
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Administering the Yortime mailing, maintaining the database of individuals’ details in
compliance with data protection requirements and seeking user permissions in order to
make the data available to the Council free of charge for appropriate Council
communications

Operating the Yortime booking system, ensuring that the system is supported and
maintained and leading on future system development in consultation with the
Council’s Learning Services. Where further development of the system is required by




the Council and this incurs a development cost then the Council will be liable to pay
for any further support costs. Where these development costs lead to further annual
support costs these will be met by Explore. Where further development of the system
is required by Explore and this incurs a development cost then Explore will be liable
to pay for these further costs. (NB the data will remain in the ownership of the
Council).

e Working in partnership with Learning Services to manage content generation and user
access maintaining a joint post (this arrangement to be reviewed annually)

v.  Provision of learning space for York Learning:

o Making no less than 50% of available room capacity for hire, free of charge, to York
Learning

vi.  Tay Library:

e Administering the toy library on the Library Mobile service in partnership with
Children’s Centres

Explore shall ensure that appropriate staff are deployed to carry out the service by:

e Retaining a professionally qualified chief librarian
¢ Retaining a qualified and designated Civic Archivist
¢ Retaining a core of qualified professionals

¢ Staff and volunteers appropriately trained to deliver the comprehensive and efficient
service

s Paying all staff no less than the living wage

2.  Specification Qutcomes
The service shall deliver the following outcomes:

a. Increased opportunities for residents to shape local services through volunteering roles
and opportunities, evidenced by:
* A widening range of volunteer roles within the service to support paid staff
e Active membership of the York Volunteering Partnership

e Partnerships with organisations to deliver services such as with the Royal Voluntary
Service to deliver the Home Library Service

2.

b. “Co-production™: the active involvement of residents in decisions and service redesign of
Explore’s services to meet local needs, evidenced by:
e  Opportunities for residents to elect two board members and to stand for the board
e Friends groups and advisory groups which will be open to everyone of all ages

o  Workshops designed to include everyone and actively encouraging people from
disadvantaged communities to take part which will build capacity through topics
such as “how to be a board member”
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Residents increasingly supported to engage in planning, priority setting and problem
solving generally in their communities, evidenced by:

e Partnership working with the Council’s Communities and Equalities team to deliver
a programme of engagement activities at each library designed to build community
capacity

e An identified space at every library where the Council can engage with and consult
communities both online and face to tace

Increased investment in and championing of innovation, evidenced by:

e Seeking out national and international models of excellence and innovation, working
with innovation platforms, such as Genius, promoting innovation through case
studies, and implementing ideas in York where appropriate.

e Innovative approaches to the preservation of and public access to the archives and
local history collections through the “Gateway to History” and the “City Making
History” projects including

e  Attracting external funding to invest in innovation

e  Partnerships with the Council’s ICT service to deliver innovative approaches to the
use of new technology

A wide range of communication channels enabling new ways for the Council and other
agencies to interact with residents, evidenced by:

e  Partnership working with the Council’s Customer Services to develop a new model
of customer services in communities ranging from telephone access, to web access to
face to face contact, with staff trained to support Council enquiries and to help
people to get online

Opportunities for children and young people to be actively involved in shaping Explore,
evidenced by:

e Development of a special Advisory group for those age groups

e  Regular consultation with children and young people undertaken across the City

Residents increasingly enabled to find answers to local problems, evidenced by:

e Improved access to life-critical information

e Partnerships developed with other local providers to identify local need and develop
appropriate solutions

e  Work with residents to develop skills that increase self-sufficiency, reducing demand
on public services

Communities placed at the heart of everything Explore does through the development of
community hubs — a flexible and welcoming space where everyone can come together for
a wide range of activities and events — evidenced by:

¢ Realigned service provision within a network of community assets meeting identified
community need providing a single point of co-ordination for community
management
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Modermn, outward looking, welcoming, customer first, flexible spaces where local
residents can come together for a wide range of community activities

The transition of other Council and third sector community based services into the
hub

Initiatives that reduce the Council’s service delivery
New “paid for” services for example linked to economic growth, new jobs

Opportunities and resources to support residents to get involved in their community
and the decisions that affect its development

The Council and Explore will cooperate to further the co-location of services within the
hubs. Explore will not charge the Council or its key partners for their location and/or
operation within hubs (other than to achieve cost recovery).

Enhanced transformation and efficiency across the business of the Council and other
delivery agencies, evidenced by:

Support to the Council’s transformation projects notably in the area of Adult Social
Care

Provision of facilities and resources to engage the community in new ways of
working

Inspiring learning available for all, evidenced by:

Partnership with York Learning to support their delivery of a range of programmes in
skills development and to prepare people for work

State of the art learning spaces accessible to all
Explore’s active membership of the York Community Learning Trust
Management of the Learning Network, planning developments with York Learning

Delivery of a range of learning programmes such as family and local history,
reading, IT

Delivery of a digital inclusion learming programme that will get people online for
free. All of our sites are UK Online Centres

Support for literacy at all ages

Access to the national book collection through inter library loan
Information literacy programmes delivered

Resources to support the National Curriculum

Developing self-organised learning

Quiet study spaces for individuals and groups

Good relations between different communities living in York, evidenced by:

Opportunities to celebrate diversity such as the Human Library, book displays and
lectures

The building of York’s multiple collective identities and memories by working with
local people to identify and preserve the key records of all cultures and communities
in the city



. The creation of high quality employment opportunities, evidenced by:

e New employment opportunities for residents including apprenticeships, employment
support and employee assistance programmes

¢ We will work with York Learning to provide a range of opportunities for NEETs,
adults with learning disabilities and people recovering from mental health

m. A Fairer York and narrowing the gaps, evidenced by:

e Furthering the principles of the Fairness Commission

e Support for the financial inclusion strategy through the Small Changes pattnership
with CAB and Aviva

n. Increased customer satisfaction with the service

o Explore’s Customer First standard, an in house programme to ensure excellent
customer care

»  Achievement of the Customer Service Excellence award by year two of the contract

3.  Performance Information
Explore shall provide information in respect of each quarter of the financial year, to be recetved by

the Council no later than 6 weeks after the end of the quarter, detailing Explore’s progress against
the targets set out in Appendix 2 to this contract.
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Schedule 3

Council’s Obligations

The Council will for the Contract Period:
¢ Provide appropriate support and advice, through the person of the Authorised Officer in the
first instance.

e Provide access to the Public Services Network to all Explore Personnel requiring access 1o
the Public Services Network to deliver the Services.

s Use its best endeavours to support Explore’s vision.

¢ Ensure that Explore is involved in cultural and community development projects and
activities led by the Council.

e Facilitate and support effective working relationships with all council departments and
ensure access to potential partnership and stakeholder groups.

» Involve Explore at an appropriate level in City of York projects of cultural importance.
» Seek ways to continue to strengthen the role of Explore in civic and cultural life of the city.
o Ensure that Explore is a key member of the Community Learning Trust.

» Nominate a Director to serve on the board of Explore in accordance with the rules of
Explore.

* Actively support Explore’s work to raise investment funding from external sources.

+ Allow Explore to submit bids through the Council’s Capital Resource Allocation Model
process.

o Allow Explore to submit bids to the Council in respect of other forms of prudential
borrowing.

s Provide office accommodation at West Offices or office accommodation of equivalent
specification at a level commensurate with that enjoyed by officers and Staff of the
Council’s library and archive service immediately before the date of this contract.

¢ Loan to Explore the Archives collections and Local History collection in accordance with
the Collections Loan and Management Agreement.

» Lend to Explore free of charge its mobile library vehicle at the date of transfer provided that
Explore shall be responsible for maintaining and operating it and that there shall be no
obligation on the Council to renew the vehicle and Explore shall return it to the Council
when it has no further operational use for it.

¢ Assist Explore in the creation of community hubs by:

= identifying potential premises solutions that would better meet identified community
need

* brokering relationships with appropriate community bodies
* co-locating Council services with Explore where mutually beneficial

* ensuring close liaison between Explore and the Council’s Customer Services functions
to deliver redesign of access to services for communities where beneficial
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* making hubs a first option for any new “paid for” services that the Council plans to
deliver

» Involve Explore in the Council’s “transformation” projects.

e Deliver a programme of engagement activities through its Communities and Equalities team
at each library designed to build community capacity.

e Manage the York Explore Phase II refurbishment to completion.
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Schedule 4

Authorised Officers’ Details
Authorised Officer Details

Council

Name: N

Address: | , /st Offices, Station Rise,
York YO1 6GA

Telephone number: [INGTGTNTNGEG
Email address: [

Company

Nome: I

Address: Explore York Libraries and Archives Mutual Ltd, Library Square, York, North Yorkshire,
YO1 7DS

Telephone Number: || IIEGzG

Mobile telephone number: _
Email address: I

210496/0014



Schedule 5
Part 1
Legislation

Data Protection Act 1998

Health and Safety at Work Act 1974
Libraries and Museum Act 1964

Equality Act 2010

Tithe Act 1936

The Local Government (Records) Act 1962
Public Libraries and Museums Act 1964
Local Government Act 1972
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Schedule 6

Payment Schedule

¢ During the Council’s financial year 2014/15 the base price for the Year in respect
of the Services provided by Explore to the Council shall be £2,402,650 (exclusive
VAT).

 For the first Year of the Contract Period the Price shall be the base price for
2014/15 adjusted as follows:

» A reduction in the base price equating to the actual net amount spent by
the Council in operating the services between 1 April 2014 and 30 April
2014;

» An increase of £7,460(a reduction in the superannuation retained by the
Council); and

» An increase of £3,180 (a reduced NNDR cost to the Council).

» Subject to the rest of this schedule and the terms of the contract, for the four Years
from 1 April 2015 to 31 March 2019 the base price for each Year of the Contract
Period shall be £2,341,990 (exclusive VAT).

e Each Year, from 1 April, 2015 onwards, the price shall be calculated by taking the
base price for the Year and applying the following adjustments:

+ Adding a sum equating to the uplift in Explore’s Agreed Pay Budget when
inflation is applied to it at the rate used by the Council for comparable staff groups
within its own budget setting process. For these purposes “Explore’s Agreed Pay
Budget” shall be defined as the budget allocated for pay for staff for the services
transferred by the Council under the Transfer Agreement at the date of transfer i.e.
£1,631,145and increased each year of the Contract Period from 1 April 2015
onwards at the rate used by the Council for comparable staff groups within its own
budget setting process; and

« Any other changes to this contract for services negotiated and agreed between the
two parties in accordance with this contract; and

» Deducting or adding the difference between £601,070, representing the notional
annual value of Support Services to be purchased by Explore from the Council
during 2014/15, and the actual cost of Support Services used which is to be
established during 2014/15 in accordance with clause 2 of the contractThe
Council shall issue Explore with a Purchase Order in April 2014 for the first 11
months of the contract period and in March each Year in respect of each of the
following years of the contract period.

PRECEDENT
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The purchase order shall be net of:

» Any Support Services (including broadband services) purchased by Explore from
the Council in accordance with this contract; and

o Prudential borrowing repayments being made by the Council on behalf of Explore
until such time as the borrowing is repaid

Explore shall submit an invoice to the Council for payment in advance in respect of
each quarter of the Contract Period by the following dates in each year of the
Contract Period:

Date Period Comment
30 April 1 May 2014 - 30 An estimated amount to be used
2014 September 2014 to be based on five twelfths of

the base price for 2014/15 (as
the annual Price will not yet be

known)
1 Sept 2014 1 Oct 2014 - 31 To be based on one quarter of
December 2014 the annual price and to include

any necessary adjustment to the
previous invoice in light of
calculation of the annual Price

1 December 1 Jan 2015 — 31 March To be based on one quarter of
2014 2015 the annual Price

On the first of the month prior to each respective quarter thereafter.

Invoices shall be paid within 14 days of receipt by the Council
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Schedule 7
Contract Variation

This variation procedure may be started at any time by either party serving a
Variation Notice specifying:

e the proposed variation
¢ the reasons for the proposed variation

¢ how the proposer thinks the variation would affect performance of the
Services

¢ when the variation would take effect.

The recipient of a Variation Notice shall respond in writing within 10 Working
Days setting out its comments on the proposed variation and any counter-
proposals.

The parties’ Authorised Officers shall then meet within 10 Working Days to
discuss the proposed variation. If they do not reach agreement, the proposer
of the variation may require a meeting within a further 10 Working Days
between more senior officers of the parties. If such senior officers do not
reach agreement, the contract shall not be varied.

If the parties agree to vary this contract they shall draw up a written
memorandum setting out the agreed variation and the memorandum shall be
signed and dated by Authorised Officers of both parties. The variation shall
come into effect on the date specified in the memorandum or, if no date is
specified, on the date of the memorandum.
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Schedule 8
Contract Renewal Procedure

The following procedure may be used in the [fourth year] of the Contract
Period.

Not earlier than 1% January nor later than 31%' March the Council may serve a
Renewal Notice stating its wish to renew this contract for a further period with
effect from 1% April after the end of the Contract Period. The Renewal Notice
shall specify:

e the proposed new Contract Period
¢ the Price proposed for the new Contract Period
¢ any other variations proposed to the terms set out in this contract.

Explore shall serve a Renewal Reply Notice within 10 Working Days of receipt
of the Renewal Notice. The Renewal Reply Notice shall state:

» whether the recipient of the Renewal Notice wishes to renew this contract
and, if so,

e whether it accepts the terms proposed in the Renewal Notice and, if not,
« what alternative terms if proposes.

Within 10 Working Days of receipt of a Renewal Reply Notice, the Council
shall respond in writing specifying:

¢ whether it accepts the terms proposed in the Renewal Reply Notice and, if
not,

e whether, despite that, it wishes to try to negotiate alternative terms.

The parties shall then meet as soon as practicable to try to agree the terms of
a new contract.

Either party may at any time bring the renewal procedure to an end by serving
a Non-Renewal Notice on or before 31%' December in the last Year of the
Contract Period. A written response served under paragraph 4 indicating that
the serving party does not accept proposed terms and does not wish to try to
negotiate alternative terms shall be a Non-Renewal Notice.
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Schedule 9

Insurance

Policy type Insured Sum

Throughout the Contract Period Explore shall maintain the following insurances:

.

» pubilic liability insurance with a minimum limit of indemnity of ten million
pounds (£10,000,000) for each and every claim;

» employer’s liability insurance with a minimum limit of indemnity of five million
pounds (£5,000,000).

Note: only policies in respect of which an insured sum is specified are compulsory.
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Schedule 10
Support Services

The Support Services are such support services provided by the Council to Explore
in accordance with this contract that will for the first Year of the Contract Period be
such services that at least meet the standard and description of the services that
were provided internally by the Council to the Council’'s local authority libraries and
archive service immediately before the Transfer Date (as defined in the Transfer
Agreement), with the notional annual value of £601,070 including, but not limited to:

1. Procurement and Finance {(accountancy)
Debtors

Creditors

o M

IT

Office Accommodation

Facilities and Estate Management
HR

Legal

© o N o o

Procurement

10.  Performance and Innovation
11.  Marketing and Communications
12. Broadband services™®

and such other services as the Council and Explore agree in good faith should be provided in
furtherance of the contract and the Transfer Agreement.

¢ *Broadband services are defined as Wide Area Network services including
voice, data, and internet provision at the following premises:

. Acomb Explore Library Learning Centre, Front Street, York
A ' ,
comb Explore Library Y024 387
Bishopthorpe Library Bishopthorpe Library, Main Street, York, YO23 2RB
Clifton Explore Library Clifton Explore Library, Rawcliffe Lane, York, YO30 5SJ
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Copmanthorpe Library

Copmanthorpe Library, Village Centre, Main Street, York,
Y023 35U

Dringhouses Library

Dringhouses Library, Tadcaster Road, York, YO24 1LR

Dunnington Library

Dunnington Library, The Reading Room, Church Street, York,
Y019 5PW

Fulford Library

Fulford Library, 5t Oswald’s CE School, Heslington Lane, York,
YO104LX

Haxby Explore Library

Haxby Explore Library, Station Road, York, YO32 3LT

Huntington Library

Huntington Library, Garth Road, York, Y032 9QU

New Earswick Library

Mew Earswick Library, Hawthorn Terrace, New Earswick
Children’s Centre, York, YO32 4BY

Poppleton Library

Poppleton Library, The Village, York, YO26 6JT

Strensall Library

Strensall Library, 19 The Village, York, YO32 5XS

Tang Hall Explore Library

Tang Hall Explore Library, Fifth Avenue, York, YO31 OPR

York Explore Library

York Explore Library, Library Square, York, YO1 7DS

210496/0014
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Schedule 11

Explore Marks

The name Explore and such other trade mark(s) as Explore may provide the Council
to use from time to time in accordance with this contract.

explore
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Schedule 12

Council Marks

The name City of York Council and such other trade mark(s) as the Council may
provide Explore to use from time to time in accordance with this contract.

SUPPORTED BY

210496/0014
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Executed as a deed by Explore Libraries and Archive Mutual Limited
acting by:

DIRECTOR

SIGNATURE OF
DIRECTOR

SIGNATURE OF
DIRECTOR

The COMMON SEAL of

The Council of the City of York
was affixed to this deed

in the presence of:-

N o e e

Authorised Officer

Glen McCusker L_t
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APPENDIX 1

Approved Activity Plan (see next page)
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Executive Summary

York: Gateway to History is an exciting project to create a 215t century Archive and Local History
Service for York — a service which serves and reflects all communities and cultures, past and
present, in this ancient city. The project will be the long-term legacy of the “York800
celebrations of 2012; commemorating the year when the people of York achieved local self-
government.

The project includes the bringing together on one site of the city's internationally-important
archives with its regionally-significant local history library collections by the creation of a new city-
centre archive conservation repository, one of the first to meet the new PD5454 standard, at York
Explore (the Central Library). A sympathetic refurbishment of the first floor of the grade 2 listed
York Explore building will create new public spaces suitable for a much wider range of archive
users than before. Hand in hand with these physical improvements will be a series of strategic
service developments to ensure that the heritage user experience is transformed to the same
degree as the building.

This proposed two-year Activity Plan represents an investment in building people capacity in the
Archives and Local History Service: in its current and non-users, its staff, its volunteers and in the
wider communities it exists to serve directly and indirectly.

The Activity Plan will make the service and the collections easier to use for everyone, whatever
their previous level of experience with archives. The Plan will build a network of community links
and outreach champicns across a much wider range of York citizens than the service has ever
engaged with before. This will give the service the broad base of community support that it
needs to create a long-term virtuous cycle of continuous improvement. The plan will drive the
service forward so that it genuinely becomes a highly valued long-term community heritage asset,
and one which is capable of delivering City of York Council's strategic objective to "Build Strong
Communities”

Market Research

A comprehensive programme of market research including an online survey, focus groups and
interviews has been undertaken to assess the potential to increase use of Archive and Local
History resources. Care has been taken to ensure that the research process has been inclusive,
seeking the views of existing users, communities of interest, people from different ethnic
backgrounds, young people and people resident in particular geographic communities across the
city. As a result, this Activity Plan presents a strategy that responds to the scale of the challenge
to raise awareness and use of the collections whilst acknowledging the scope of opportunity that
the intemationally significant collection provides. In total 444 people gave their views fo inform the
development of the project.




Aim of the Activity Plan

In response to the findings of the market research, the aims of the Activity Plan can be
summarised as follows:

» To deliver an enhanced user experience, offering free, hands-on access to 800 years of
the history of the city and its people;

o To deliver a programme of activities and events to raise the profile of the service and to
demonstrate its relevance to all communities in the city, old and new;

e To work in partnership with volunteer heritage groups such as the Friends of York City
Archives, the York and District Family History Society, and the Association of Voluntary
Guides to deliver an enhanced public heritage offer, over and above the core service
possible with the existing staff team;

e To support community organisations across the city that have, or are thinking about,
developing their own archives to record their lives and activities for the benefit of future
generations;

e To create a sustainable network of contacts, supporters and partners across all parts of
the city to assist in future developments and enhancements to the service;

e To work with community partners to add their material to the archive and local history
collections to ensure that the archive comes to represent “all our citizens for all time”,

Investment in the organisational infrastructure is required to deliver these ambitious aims and to
maximise the opportunities offered by developing the York Explore building.

Planned Activities

The market research process generated a large number of diverse ideas for activities which
would generate greater awareness and use of the Service. It was clear that the Service as it
stands does not, and will not, have the capacity to develop and deliver all of these ideas in the
two years of the York: Gateway to History project. Therefore priority has been given to activities
that will increase the capacity of the Service to build relationships with networks of potential new
users and supporters; that will enhance the collection to attract new users, and which will deliver
an enhanced quality core service at York Explore. The priority list of activities for the first two
years is thus:

e  Creation of a community advisory group to guide the development of the Service

e Programme of staff and volunteer training and development

e Recruit Archive Champions to provide a link into communities of interest

e Placement programme for residents at Askham Grange Open Prison to provide support
to the Archive Service whilst undertaking resettlement and re-integration activities

e Cataloguing of the non-civic archive to improve access to the collection. The cataloguing
process will also generate a number of follow on volunteer projects




o  Community collections development to include training for community organisations that
have archives, events and seminars to raise the profile of the Service

e Enhanced user experience through improving research spaces, more access to
collections and provision of self-service reference guides. A tiered programme of user
training will be offered from bite-size ‘new users start here' inductions through to multi-
week intensive courses on specific aspects of using the collections.

o Enhanced family history research service in partnership with York and District Family
History Society that will inciude the Society moving into the building and providing a
service to support members of the public researching their family tree

o Creation of a suite of learning resources for schools that will include activities both in the
York Explore Archive and Local History spaces or in the classroom

e  Alaunch exhibition researched and produced by volunteers with support from Archive
and Local History Service staff

e Programme of life-long leaming courses in partnership with the City of York Council's
Adult and Community Education team, working with groups who are currently under-
represented in archive user audiences, or under-represented in the archive itself

o A'"Gateway to History” poster competition to re-create a 1950’s railway poster, engaging
the public in a vote to select the figures to represent the cities communities past and
present

» Programme of talks and tours on the collection, the York Explore building, the Mint Yard
complex surrounding it, and the wider history of the city and its people.

The successful delivery of the Activity Plan programme will require additional project specific
staff. The following posts will be created:

e Community Collections and Outreach Archivist — 2 year full-time post

e  Community Collections Assistant — 2 year part-time requirement (0.6 FTE) that will be
filled by a graduate, or by a number of intern placements

e Education and Public Programmes Officer — 1 year part time post (0.6 FTE )

The total cost of the Activity Plan programme is £170,715 including all additional staff costs.

Each individual activity has its specific targets, but overall we are aiming to build our audience to
50,000 on-site users of the Archive and Local History facilities at York Explore each year, of
which 5,600 will be intensive hands-on users of original archival material. We aim to produce
11,000 archive items for use annually, and to deliver 70% of these requests to the user within 20
minutes of the request being made.

Across the city, we aim to change awareness and perceptions of the service as a whole, amongst
users and non-users alike. In a citywide survey in 2011, 76% of residents agreed that York's
history was important to the city's identity, and 68% said that York’s history made them proud to
live there.




And yet, in that same survey 39% of residents still had no idea that the Service even existed, and
82% of residents didn’t know where it was. Ten years ago 85% of residents consulted had never
used the Archive or Local History services in anyway at all.

QOur ambition is to use the York: Gateway to History project to reverse those statistics, and the
negative perceptions of the service which lie behind them.
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INTRODUCTION
Introduction

This report presents an Activity Plan to support the delivery of York: Gateway to History, an
exciting project that will transform CYC's Archives and Local History Service through service
development and relocation to York Explore (York's Central Library).

The Gateway to History project will realise the City of York Council (CYC) long-term vision for
the Archives and Local History Service that “Telling the story of the people of York, the archive
will be for all the people of York, enriching lives in all sorts of ways.”

The main capital works involve bringing together York's internationally important archives and
local history library collections into conservation-grade premises to create a single access point
for residents and visitors to leam about the history of York. The York: Gateway to History
project will give hands-on access to 800 years of unique historical documents telling the story
of the people of York and how they have shaped their city. It will open up the city’s history
through activities such as exhibitions, displays, walks, group visits, and leaming sessions
tailored to a wide variety of audiences from all backgrounds and levels of interest. The City of
York Archives and Local History Service will be open seven days a week, including four
evenings.

The city-centre home for the archive will be created by refurbishing and extending the first floor
of the Grade 2 listed York Explore Library Learning Centre (the former Central Library). The
opportunity will be taken to complete outstanding works to the rest of the building fabric. This
will complete the reinvigoration of this building as a popular civic space that was started by the
creation of York Explore in 2009-2010. As a new public facility the Gateway will use its high-
profile city-centre location opposite the Visit York Information Centre to signpost and act as a
gateway to the less visible archives held by other city institutions. It will also offer a range of
on-site opportunities for people to become actively involved with the archive as volunteers and
supporters.

The Archives and Local History Service and CYC recognise that it's understanding of the
content and value of its collections, its limited public access facilities, and its historic
connections with local communities and audiences are currently poor. The York: Gateway to
History project is intended to provide the investment needed to transform the service into one
fit for 21st century audiences, by creating the physical and organisational infrastructure to drive
the service forward.

The proposed 2 year activity plan aims to equip the Archives and Local History Service with
the extra capacity it needs to invest in making the service and the collections easier to use for
everyone. The Activity Plan will also build a network of community links and outreach
champions across a much wider range of York citizens than the service has ever engaged with
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before. This will give the archive the broad-based community support that it needs as a

springboard to a long-term virtuous cycle of driving the service forward, so that it genuinely
becomes a highly valued long-term community heritage asset, and one which is capable of
delivering CYC's 2011-2015 Council Plan strategic objective to “Build Strong Communities”

This Activity Plan explains the programmes and initiatives that will be provided to generate
maximum impact from the investment, The York: Gateway fo History Activity Plan has been
prepared in consultation with a range of stakeholders and in accordance with the requirements
of the HLF guidance document ‘Planning Activities in Heritage Projects.’

1.2 York’s Archival Collections

A Statement of Significance and Conservation Management Plan has been prepared by
Elizabeth Oxborrow—Cowan Associates, consulting archivists, to inform the development of the
project. The following is drawn from the statement of significance to provide an overview of the
importance of York’s collections:

York is recognised infemationally for having one of the most outstanding coflections of civic
records in the UK. The medieval and early modem civic records are renowned for their
longevity, starting in the C13th, their level of detail and their comprehensiveness. Key series
include:

»  Records of the proceedings and business of the Council (known as the House Books).
These are a complete run from 1476 to the current day and probably only London has
an equivalent record. Other medieval cites such as Hull and Bristol do not.

¢  Chamberiain’s Rolls and Books, which hold the financial records of the medieval
borough. These are unique as they are a comprehensive financial record from the
1280s to 1835 and include vouchers and bills. It is likely that no other medigval city in
the UK, including London, has comparable coverage.

e The Freemen’s Rolls. These records start in 1272, much earfier than any other British
medieval city, and run continuously through fo the modem period. They are ‘an
amazing record that helps to identify individuals and their start in a trade and usually
their fathers. They are a very long and full record’, including registers, accounts,
petitions, appeals as well as lists of Freemen.

e  Records of the Wardmote Court, which covered the most minor of crimes. This record
series is rare as it is a continuous run since the C15th. Its localised and mundane
content meant that this record was often nof preserved in other cities. Purvis in his
essay on York archives describes this as unique. It provides fascinating detail about
everyday fife and specific individuals.

e The York Bridgemasters’ Accounts give details of property and owners/tenants in York
as well as information about building repairs which are hugely informative as they
explain in detail the uses, structures and changes of use of buildings thus enabling a
physical recreation of the past. York holds a continuous run from the C14th to the
modern period which makes it a very significant collection. Possibly only London and
Exeter (a partial run) hold similar records. ‘It is hard to exaggerate the importance of
the medieval archive and the range of materials and subjects.”

' Dr Sarah Rees-lones, Senior Lecturer in Medieval History, University of York
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The civic collections document the concems and preoccupations of the City elders over eight
centuries, reflecting the nature of life in the city, and their reaction to all aspects of life from
organising militia during the Civil War to dealing with disposal of dung. 'These are the records
of the actual government. So without them you cannot understand the city as whole. They are
the lynchpin for understanding York.®

The National Archives has stated on several occasions how important the York Civic Archives
are. ‘The collection is of outstanding national importance. If shows the history and
development of one of the most important cities outside London from the medieval period
onwards....what we have in the civic archive ... is the record of that fransformation. Afthough
civic archives can be dry, these are of a completely different quality as they are continuous and
s0 extensive. They have survived in the custody of the city for so fong, have not suffered much
loss and they do document such an important city.”

Outside the core civic archives the City of York department also holds other notable collections
which provide detailed sources for the history of York and its people which cannof be replicated
elsewhere. The department holds the best collection of books, local newspapers and maps
relating to York. The local newspaper collection begins in 1722 when newspapers were first
emerging, and contains complete runs of all major York publications, comparable only to the
British Library. Records of local bodies like the Ouse and Foss Navigations along with the Gas
Company Records (rare industrial records for York) provide insight into the economy and
commerce. ‘There is nowhere else the York Oral History Society could go to find out what it
gets from the [Archives and Local History] Department.’* Furthermore, collections complement
each other, filling in each other’s gaps, confirming each other’s content and giving different
perspectives. As a consequerice it is possible to recreate the sacial, political, economic and
physical fabric of York for the last 800 years. This is demonstrated by the support the
colfections have given to the Hungate Dig, the biggest ever archaeological dig in York, which
has fraced the history of the Hungate area of York back to the Roman period and has relied
heavily on the City collections to inform its work.

There are other outstanding coflections which document wider subjects. There are the original
records of the observations taken in York in 1782 by the deaf and dumb astronomer John
Goodricke (who died at 21) and Edward Piggof to support their revolutionary proposal that
certain stars experience periodic variation in their brighiness caused by being an ‘eclipsing
binary’ - a theory which technology could not prove until a century later. This method of
analysing stars is still used by astronomers today and as a consequence astronomers remain
interested in research into this collection. ‘This colfection is one of a kind. We are very lucky to
have it ® The Knowles Archive is also of national importance, containing 6,500 detailed interior
and exterior photographs of York churches taken by John Ward Knowles (1838-1931, a local
glass-painter and pioneering photographer) including many images of church glass and

Simon Webb, PhD researcher

Andrew Rowley, The National Archives

Mike Race, Trustee, York Oral History Society

Professor Linda French, Professor of Physics, Illinois University and researcher of the
Goodricke/Piggot Archive

2
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4
5
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decoration which were subsequently destroyed or damaged in the Second World War. The
Gray Archive documents in detail through letters and personal papers the life of an important
local middle class family (of Gray's Court, behind York Minster) from 1623 to 1868.

The value of the City of York collections has also to be seen in the wider context of other York
resources. In particular the City collections complement the colfections of the Borthwick
Institute at York University (which holds the archives of the ecclesiastical government of the
city, and the personal and business archives of many local people prominent in local politics
such as the Rowntree family) York Minster (covering the Minster’s involvement in City life)
and the Guild of Merchant Adventurers (the largest surviving mediaeval York guild whose
archives document the business and social activities of the local elites who founded the City
Council in 1212). This quartet, all of infemational repute, provide the core documentary
resources without which it is not possible to adequately understand York's history. Wider
ranging local archive collections such as those at the National Railway Museum and the
Yorkshire Film Archive, and the surrounding local authority repositories also complement and
have congruence with the Cily colfections.

1.3 Current Access to the Archive

At present, the archive and local history library collections are split across two sites. The
archives are held within a suite of spaces converted from unused galleries in the north wing of
City Art Gallery (comprising storage vaults and a single staff office/volunteers workroom) whilst
the local history library is held on the first floor of York Explore.

The local history library is open to the public seven days a week but public access to the
archive collections is restricted to 2 days per week, by advance booking only. The existence of
the archive is not widely promoted due to most of the post-mediaeval collections being largely
uncatalogued. For an archive, where free access browsing is not feasible, and exhibitions can
only showcase a fraction of the items in the collection, high-quality and comprehensive
catalogues, preferably online, are the key that unlocks the door to increasing access and
learning about the collections.

As such, at present, the archive collections are most frequently used by a small number of very
enthusiastic amateur and professional researchers who have the skills to be able to use the
mediaeval archives. Archive staff have been using the "York800" celebrations in 2012 to
promote use of a wider range of archives by other groups. But attempts to increase access
with the current lack of catalogues and over a spilt site is very labour-intensive, requiring a iot
of staff time to be devoted to physically searching for material, transferring it from the archive
stores to the reading room at York Explore, and supervising new users.

To make a start on alleviating this situation, external funding has been obtained from the
National Cataloguing Grants Scheme (NCGS) administered by The National Archives. This is
targeted at a comprehensive cataloguing project for the Civic Archives (i.e. the records of local
government in York from 1155 to 1974, which comprise approximately 60% of the archive
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collections). By creating a public online database this project will enable greater awareness of
the civic collection. In particular it will help to generate interest in the collections by revealing
the previously neglected 18, 19" and 20t century civic archives, which are more easily
understood by inexperienced researchers, and particularly valuable to family historians. This
will help counter the perception that the archives are “mainly medieval and mainly for experts”,
and serve as a starting point to make the archive more accessible to more people. However,
the NCGS project will not address the current limitations on physical access to the archive, nor
will it address access to the “non-civic” archives — the remaining 40% of the collections
comprising the historic records of York's communities, sports clubs, amenity and leisure
societies, pressure groups, political parties, families and small businesses — all of which have
huge potential for engaging the attention of more diverse audiences.

The recording of performance statistics has not been undertaken in a consistent and robust
manner. In the financial year 2010/11, the Archives and Local History Service recorded 103
archives users, 293 remote enquires {287 of which via email), and 424 individual items
retrieved for consultation. These figures put the service approximately 26" out of the 28 local
archive services in England and Wales which serve a similar local population size (+/- 20%).
However, it should be noted that these user figures reflect the fact that CYC has previously not
been actively promoting or developing the service, in order not to raise user expectations
beyond what the Service can currently physically deliver. The historic user figures reflect a
conscious decision to limit the service provided, rather than encourage access to a service that
is acknowledged to not be fit for purpose. Instead, a decision was taken to wait until the
development phase of the York: Gateway to History project had been funded and then use this
project to deliver a public awareness-raising campaign.

In addition to hands-on access at the search room, the Archives and Local History Service
offers talks and lectures on an ad hoc basis to interest groups.

At present the collections tend to be used for the following:

e To support amateur and professional researchers;

e To inform exhibitions and programmes developed and delivered by other heritage and
community organisations;

e To inform publications written by other organisations and individuals who can fund the
research time necessary,

e To inform council business;

1.4 Project Aims

The aims of the York: Gateway to History project are to:

e Dramatically raise the public profile of the archive so that visitor numbers increase;
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Make it easier for everyone, whatever their previous level of knowledge, to engage with
the collections in ways that suit them as individuals, families or groups;

Offer a range of formal and informal learning opportunities to visitors, volunteers and staff
to increase their understanding and enjoyment of the collections so that that they become
advocates for the archive;

Create meaningful ways for people to become actively involved in the development of the
collections and for diverse communities to be represented in the archive;

Implement a step-change improvement in the conservation and management of the
collections so they have a sustainable future;

Use the project as a catalyst for improving public access to and understanding of the
hitherto neglected Mint Yard complex (the historic built environment surrounding the
Central Library).

1.5 Activity Plan Objectives

Based on discussions with the client team and a workshop with staff from across the CYC
Libraries and Heritage service, and the CYC Adult Education service, the Activity Plan
objectives were defined as follows:

Cataloguing and research — developing a detailed understanding of the current
collection, why it is important/relevant and how it can be used

Developing partnerships and networks — creating linkages across York with other
archive services and heritage organisations as well as between users

Taking the collection out to the community - looking at using the branch libraries and
local history groups to generate interest in the archive

Re-focus the collection on being a comprehensive cross-city archive and generate
new contributions which reflect the full diversity of communities and viewpoints in
the city - raising “archive awareness” in local community, identity and political groups to
begin creating and preserving their own archive records and contributing them to the civic
archive

Re-launching the volunteer programme - a formalised programme with roles and
responsibilities

Providing a structured programme for formal education - a formalised programme of
learning opportunities for school groups with structured curriculum-led visits and teacher
resources

Increasing the use of the collection with wider audiences — making the archive more
accessible to the general public
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e Integrated archives and local history visitor offer for York Explore and across the
wider Library and Heritage service - seamless access to information and learing about
the collections regardless of where users make their first contact with the service.

1.6 Activity Plan Process

The Activity Plan describes the processes that Jura Consultants and the staff of CYC Archives
and Local History Service undertook to identify and develop proposals to encourage access to
and engagement with the archive collection. The Activity Plan is based on an understanding of
the opinions and needs of project stakeholders and potential users of the archive, developed
through consultation with a wide variety of potential user groups. Consultation has been in-
depth and multi-faceted in order to explore the current awareness of the collection, opinions on
the project and the types of use they would like to see available once funding is confirmed. A
key focus of the consultation has been to identify activities which can be targeted at particular
audiences, with the aim of encouraging greater opportunities for learning about and engaging
with the heritage of the city.

Consultation has been carried out through the following methods:

e Surveys
An online survey was used to obtain the views of a diverse audience. The survey process
was successful in generating significant input and contributions from people that have
never previously used any archive collection. In total 344 completed responses were
received.

e Focus groups
Focus groups with key potential audiences were carried out. This included supporting
societies, existing users of the archive, the Youth Council, education providers, and
community representatives focussed on Acomb and Tang Hall branch libraries, to provide
sample responses from two outlying council areas with divergent demographics. The
focus group process highlighted the main issues that the project needs to address whilst
providing a forum to raise the profile of the service.

¢ Interviews
Interviews were undertaken with representatives of stakeholder organisations. This
involved both other CYC departments (e.g. education) and external agencies representing
community interests. [nterviews were particularly instructive in identifying ways to develop
partnerships in the short, medium and long-term.
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STRATEGIC CONTEXT
Introduction

This section provides a short summary of local initiatives and issues that could benefit the
development and delivery of the project and Activity Plan programme.

Supporting Societies

The “supporting societies” comprise a number of volunteer-led local heritage groups who have
previously worked with the Archives and Local History Service. Supporting societies include
the following organisations:

e City of York and District Family History Society

e  York Association of Voluntary Guides

e York Oral History Society

¢ York's Altemative History

s  Friends of York City Archives

¢ Timeline York Plus (an umbrella committee for over 40 local community history societies)

These societies have the potential to be of significant assistance in the development of the
Archives and Local History Service. They each have a sustainable organisational structure
(written constitution; designated officeholders with clear responsibilities, properly managed
finances); have a proven track record in hamessing the abilities and enthusiasm of their
members to deliver activities and events; and are each the leading local society for a specialist
expertise that's relevant to the work of the Archives and Local History Service. Discussions
are on-going with these organisations to develop partnership agreements or joint working
arrangements as necessary.

Approach to Collections Development

As part of the planning process for York: Gateway to History the Archives and Local History
Service has formally adopted a new community-focussed collecting policy (downloadable from
www.york.gov.uk/archives). This policy clearly defines the unique role of the CYC Archives
and Local History Service in relation to the other archives and heritage institutions in the city,
as illustrated by the following extracts:

The purpose of the department is to preserve, augment and give public access to
archives and published local history materials in the custody of the City of York Council.
The department is specifically responsible for the preservation and secure storage of
records of permanent legal or historical value created or received by the City of York
Council and its predecessors in law.
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2.4

The objective of the department is to maintain a permanent publicly-accessible record of
the heritage and culture of the City of York and its peaple as an historical and educational
resource, and as a focus for promoting civic pride, local identity, and active citizenship.

We will give the highest priority to collecting a comprehensive archive documenting the
decision-making processes and the most significant activities of the Cily of York Council
and its predecessors in law.

We will comprehensively collect archives from individuals and organisations in both public
and private sectors that have made a significant contribution to the city, its citizens or its
neighbourhoods through active participation in the community, civic or business life of the
city. These will include, but are not limited to, the archives of parish councils, businesses,
clubs and societies, guilds, political parties, trade unions, pressure groups, focal
campaigns, families and individuals.

We will collect archives and published materials to represent, as far as possible, the full
range of activities, cultures and viewpoints within the City of York. We will regularly
review the collections in conjunction with our stakeholders to identify any gaps in their
coverage and take all practicable steps to address any weak areas.

As the sole archive in the city whose purpose is to represent the history of the people of York,
the service should represent all communities resident within the city. The current NCGS
cataloguing project (see section 1.3) is scheduled for completion by the end of 2013. This will
identify gaps in the collection and apportunities to extend the coverage of the main civic
(governmental) archive. Beyond this, the non-civic (community) archive provides further
opportunities to collect non-statutory collections that reflect wider society in York. If the scope
and extent of the existing non-civic archive was better understood, processes could similarly
be put in place to enhance these collections to ensure that the aim of a representative
community archive can be achieved.

Other Large Local Archives

There are four public archives in the city with significant York-related collections: CYC Archives
and Local History Service, the Borthwick Institute for Archives at the University of York; the
Yorkshire Film Archive at York St John's University, and York Minster Library and Archives.

Each of these institutions has a particular specialist focus for its collecting policy as regards
York-related material. The CYC Archives and Local History Service is the archive of local
government and, by extension, the archive of other groups of “active citizens”. The Borthwick
Institute houses the Church of England diocesan and provincial archives, the archives of other
local religious bodies, and the archives of York’s hospitals and healthcare providers. York
Minster Library and Archives holds the archives of the Dean and Chapter and related records,
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2.6

whilst the Yorkshire Film Archive is the specialist technical repository with the skills to preserve
and give access to moving image archives relating to York and Yorkshire.

Because of the historic regional significance of the city of York, and as a consequence of
previous local government reforms and boundary changes, collections relating to York are also
to be found in the archives held at the National Railway Museum, in the neighbouring local
authority archives for North Yorkshire, East Riding of Yorkshire, Hull City, West Yorkshire,
Sheffield and Doncaster; and also in The National Archives in London.

The widely-dispersed nature of archival resources of relevance to the history of York is a
source of confusion to potential users. Effective coordination and sharing of information is
required to ensure that it is made as simple as possible for archive users to find the information
that they require to answer their questions. The proposed new service, located at the heart of
the region’s major tourist destination, would be well-placed to provide this co-ordinated
information Gateway to History.

Other Significant Local Archives

Itis clear that in addition to the four large archive holders within the city, there are also a
number of smaller organisations holding historic records which, if made accessible, could
complement and extend the civic and non-civic archives held by CYC Archives and Local
History Service. By developing relationships with holders of these collections and facilitating
the development of networks across archive holders (large and small, institutional and
community in nature), the archive sector in York and Yorkshire can be strengthened and the
potential for broadening access to collections can be achieved.

York800

“York800" is a year long programme of events to celebrate the 800" anniversary of the city
obtaining the right to self-government from King John in 1212. A year-long events programme
has been scheduled covering all areas of city life, from sport (10k runs), street parties,
medieval festivals, the York Mystery Plays, family fun days and the York800 Proms in Museum
Gardens. The history of the city, in particular the way that York people have governed and
influenced the development of the city, has played an important role in inspiring and informing
events.

The York800 celebrations provide an effective platform from which to launch an enhanced
archive and local history service as a long-term legacy of the celebrations, looking to the future
as well as the past. This re-launch will build upon the outcomes of York800. These will
include a greater appreciation and awareness of the history of the city as not just comprising
built heritage but also about the history of York's people and their role in local self-government;
enhanced networking and partnership opportunities across the city, a greater local “sense of

Jura Consultants 10




York: Gateway to History Activity Plan

2.7

28

place” and civic pride, and a greater awareness of how the role that change and diversity has
played in ensuring the city's continued economic prosperity over 800 years.

Cultural Attractions

The Archives and Local History Service will be located together within York Explore, a well
used public amenity reporting in excess of 500,000 visits per annum. The aim of the project is
to effectively integrate the archive and local history service across the York Explore building so
that archive activities can occur anywhere within the building (although the conservation store
and reading room will clearly be in fixed locations). The opportunity for the Archives and Local
History Service is clear — by moving the archives to where the people are, rather than
expecting the people to seek out the archives, the service gains exposure to a visitor
population of over 500,000 per annum and can encourage a significant proportion of them to
engage in archive activities.

Looking slightly wider, York Explore is within five minutes walk of the Yorkshire Museum
(298,118 visitors), York Minster (416,000 visitors) and York Art Gallery (280,118 visitors).
These cultural neighbours present partnership working opportunities whilst also benefiting the
Archives and Local History Service by attracting visitors into the area. With appropriate
interventions these visitors could be encouraged to engage in archive activities at York
Explore, and archive activities could move out of York Explore into the other locations.

Latent interest in the concepts behind York: Gateway to History

Between April and June 2011, CYC carried out a survey on awareness of and attitudes to the
city archives, to capture the pre-project baseline position. The survey used CYC's “Talkabout’
panel, which comprises 1,500 local people who are asked for their views on a variety of local
issues facing York through postal surveys. A summary of the findings from the Talkabout
Panel can be found at Appendix A. The panel is broadly representative of York in terms of age,
gender and area and includes residents from different geographic, social, economic and
cultural groups. A total of 1,017 completed questionnaires were returned, giving a response
rate of 68%.°

Awareness of the Archives and Local History Service was relatively high, but usage,
unsurprisingly, was not. Responses to the question "Are you aware of the City Archive” were:

e No, | didn't know it existed 39%
e Yes, | know it exists but | have never used it 49%
¢ Yes, | know it exists and have used it once 6%

® The resulting data was weighted to reflect the demographic profile of the overall panel and therefore of York
Based on statistical rules, the overall results from the survey were accurate to within +/- 3.1% at the 95%
confidence level. This means that if the exact same survey was carried out 100 times, 95 out of 100 times the
results would not be more or less than 3.1% from the figures quoted. This level is superior to the accepted
industry standard of +/- 5%.
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e Yes, | know it exists and have used it more than once 6%

However, responses to the question “Do you know where the City Archives are?" revealed that
the relatively high awareness of the service was quite “soft" in practical terms:

. No 82%
e Yes 18%

When asked to positively identify with a more general series of statements the responses
revealed a high level of local emotional connection with the concept of archives, local history
and identity, but as yet disconnected with actual use of the archives service:

e York's history is important to the city’s identity 76%
¢ York's history makes me proud to live here 68%
e | am interested in the history of York 63%
e |tis important that the archives are open to the public ~ 62%
¢ The city archives are easy to use 4%

[not all questions shown]

The panel was also presented with a list of various activities and options, and asked to agree
or disagree that each option would encourage them to visit the Archives and Local History
Service. These options and responses were used as the basis for the more detailed online
survey carried out as part of the research for this Activity Plan (see section 5).

However, one response is worth highlighting as illustrating the high level of potential interest in
the archive. In response to the question “Do you agree or disagree that nothing would
encourage you to visit the City Archives”:

e Strongly agree/tend to agree 4%
¢ No opinion/tend to disagree/strongly disagree 96%

In summary, at face value these responses confirm that the York: Gateway to History project is
starting from a very low level of public usage and detailed knowledge of the Archives and Local
History Service.

However, they also illustrate that the deeper concepts behind the project have a resonance
across all types of local people, and that there is a fundamental body of goodwill towards the
Archives and Local History Service, coupled with a high degree of latent interest in the service,
if it could raise its profile and be made more accessible. These issues have been explored in
more depth during the Activity Plan research.
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3.0 COMPARATOR REVIEW
3.1 Introduction

This comparator review considers the experiences of Hull History Centre and London
Metropolitan Archives Hull History Centre has been selected as it represents a service that has
moved to a new location and undertaken considerable work to catalogue and enhance its
collection whilst developing new activities to attract audiences. London Metropolitan Archives
is a comparator as it provides examples of engaging with learners and new audiences.

3.2 Hull History Centre

Hull History Centre is the new home of Hull City Archives, Hull Local History Library and Hull
University Archives. Collections held at the centre includes the City’s borough archives, dating
back to 1299; records relating to the port and docks of Hull; papers of companies and
organisations reflecting Hull's maritime history; papers of notable individuals including Andrew
Marvell, Philip Larkin, Amy Johnson and William Wilberforce; records relating to local and
national political and pressure groups; and over 100,000 photographs, illustrations; maps and
plans, newspapers, special collections and reference sources relating to Hull and the East
Riding.

Volunteering

Hull History Centre operates a volunteering programme to encourage people to assist in
behind the scenes and educational work. The website provides a number of case studies that
demonstrate the types of activities undertaken by volunteers and the benefits volunteers
achieve. Volunteering roles have included:

e Audience development assistant

e Archiving papers of local Members of Parliament

o Cataloguing a scrapbook on the Women's Cooperative Movement

e  Shadowing the Senior Archivist

e  Archiving collections deposited by Stamps Family Solicitors and the Hull Pegasus
Model Flying Club

Hull History Centre has received an ‘overwhelming response to a call for volunteers’. Centre
management identify ways in which volunteers can enhance what the Service provides. These
roles are then advertised to recruit volunteer assistance. Volunteering roles for a project on
the Second World War resulted in over 150 applications.

Learning

The following learning programmes are provided at Hull History Centre:
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e ‘Led sessions for schools’

¢  Monthly lunchtime club lecture

e Holiday family activities

e Local history courses and family history courses

e Summer programme of ‘acoustic in the archive’ — first Saturday of every month an
acoustic musician performs at the archive

The University of Hull is currently participating in the ‘Born Digital’ project which is looking at
approaches to preserving digital records. New processes at the History Centre instigated by
involvement in this project include taking digital photographs of new deposits when they are

received and a processing plan has been produced for each new digital accession.

3.3 London Metropolitan Archives

“London Metropolitan Archives (LMA) is home to an extraordinary range of documents,
images, maps, film and books about London. This site offers an insight into the archives, with
practical advice on how to research and use them, both at LMA and online. LMA is the largest
local authority record office in the United Kingdom. it has 105 km of books, maps, films and
photographs in strong-rooms - an enormous amount of information London and Londoners.
This material dates from 1067 to the present day and covers every imaginable subject.”

(source www.ima.gov.uk)

Learning

A programme of activities for school groups visiting the LMA is offered. This includes
workshops and information packs covering a wide range of topics including history, science
and literacy. LMA has also produced an interactive learing website aimed at school children.
This can be accessed and used remotely.

Engaging New Audiences

The Writing Acting and Publishing Project for Young People (WAPPY) worked with 9 young
people from different ethnic backgrounds aged 11-14 who were keen writers to teach them
skills to perform their work confidently. LMA hosted a number of events and activities to
support the delivery of this project.

Jura Consultants 14




York: Gateway to Hisfory Activity Plan

4.0 CONSULTATION FINDINGS

41 Introduction

The following activities were undertaken as part of the consultation exercises to support and

shape the York: Gateway to History project.

TABLE 4.1

CONSULTATION ACTIVITIES UNDERTAKEN

Type

Audience

No. Attendees

Staff Workshop

Archives and Local History Service

Other Libraries and Heritage front-of-house staff
Libraries and Heritage specialists

Adult and Community Education Service staff

13 + 2 remote

Non Users

Focus Groups Supporting Societies 9
General Users 24
Acomb Area community groups and councillors 14
Tang Hall Area community groups and councillors 8
Education Providers 4
York Youth Council 13
Stakeholder Interviews Friends of York City Archive
Volunteer Forum
York Equalities Advisory Group 13 groups
Community identity/advocacy organisations
Other York Archive Services
Online Questionnaire York Archive and Local History Service Users
General Archive Users 344

In addition a wrap-up session was held at the end of the consultation period to which all

workshop attendees and interviewees were invited. This gave the project team the chance to

formally thank all participants for their contributions to the Activity Planning process, and to

feedback to them how their input has influenced the development of the project.

This consultation exercise has gathered views and opinions on the York: Gateway to History
project through workshops, focus groups, interviews, and survey, with participation from

approximately 444 people. Questioning focused on the following:

e Awareness of the archive and collection content

s Suggestions for improvement of the current Archives and Local History Service
o Comments on the proposed architectural plans for the renovation of York Explore

» Interest in topics and proposed activities

*  Opportunities to engage more people with the archives and increase usage/interest

e |mproving volunteering opportunities
» Ways to create partnerships and create a city-wide archive network

Jura Consultants
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This section summarises key feedback received.
4.2 Awareness of the Archive and Collection Content
4.21 Internal

¢ Archive and local history staff have a good understanding of what the collection holds and the
key themes under which items can be catalogued. It is admitted that considerable work needs
to be undertaken in order to secure a comprehensive understanding of the collection, that this
will be a massive undertaking and will be essential in order to provide a valuable public service
and further develop activities to encourage new and existing audiences.

e Each Archive and Local History Service staff member has his/her own areas of interest and
expertise. Staff members feel that the public expect them all to be ‘encyclopaedias’ on the
collection.

* York Explore and branch staff members have a general knowledge of the collection but require
further training in order to know what information is held, where and who to refer people to for
further information. It is felt that this will be important in addressing the perceived divide
between ground floor services (public library) and first floor (Archives and Local History
service).

s Archive and library staff felt that the service had little profile within other CYC departments.

o Friends of York City Archive (65 members) have been involved with the Archives and Local
History Service for a long time with some long-standing members having been volunteers for
over 20 years. As a collective group there is a considerable amount of knowledge about the
collection which can be tapped into, but this group may also be the most resistant to changes
to the service.

422 External

o Awareness of the York Archives and Local History Service (its existence, location, contents of
the collections, etc.) is virtually nil amongst the general populace and amongst local societies,
associations and community groups other than some local history groups.

» ‘Amateur historians’ were vaguely aware of the Archives and Local History Service but were
either unsure about how to access the collection or felt that it was a resource for ‘serious’
researchers only, offering limited or no public access. Those with little experience or
knowledge of the collection felt the Archives and Local History Service seemed somewhat
daunting (felt overwhelmed) and some commented that it had almost become ‘a privileged
preserve’.

e Many participants did not know what the collection held, how to access it or that it had such a
high international significance.

e Education providers were aware of and had previously used archive resources in York such as
the Borthwick Institute and York Castle Museum. None had directly used the CYC Archives
and Local History service.
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43

Other York archive service providers and local history groups were aware of the York Archive
and Local History Service as members of the city's archive community. Some had previously
collaborated on small projects.

Suggestions for Improvement of the Current Archives and Local History Service

The key point highlighted by current users is that the present Archives and Local History
Service has been in decline for the past few years does not currently meet basic user
expectations and is operating below what users would consider as a standard level for any
archive.

Access to complete, high quality, searchable catalogues and an index are essential — it must
be easy to understand what information is available, where to find it and how to access it.
The quality of service has always been constrained due to the volume of space available.
There needs to be more space for general users to work and to work quietly. A dedicated
volunteer or ‘societies’ space was suggested.

Additional specialist archive and library staff members are required to enhance the current
service and all staff, no matter what their position should be able to address user enquiries.
Specialist archive staff time should not be taken up by ‘superfluous’ activities such as helping
people on the public access internet computers.

Provide a list of all specialist staff and their areas of expertise so users know who to direct their
queries to.

Obtaining digital copies of information should be made easier, particularly for those who are
not familiar with or do not use digital cameras.

A clear statement about the relative significance of the collections in local, regional, national
and international terms is required. It would also be useful to have a statement about how the
various archives in York complement each other and how they do/might collaborate with each
other.

More needs to be done to welcome and orient newer/inexperienced users in order to improve
access and alleviate confusion. Staff being behind a desk can appear formal/like gatekeepers.
Inexperienced users are inhibited by the feeling that they have to ask the staff “stupid
questions” — they want it to be easier to find out what's in the collections and how to use them
by themselves, or in a more relaxed way.

The current users of the Archive and Local History Service do not reflect the demographics of
the City of York as a whole. Almost one in eight of York’s population are now non white-
British”. More effort needs to be made to engage a more diverse range of users and
encourage underrepresented groups to contribute to the collection.

Volunteering has recently all but disappeared. The programme should be re-launched,
providing a greater variety of opportunities to get involved and should be more open to a wider
audience. A more structured approach to which projects are being undertaken is required but

711.8% as calculated in the report Mapping rapidly changing ethnic minority populations published by the Joseph
Rowntree Foundation in 2009. See also York’s Minorities Have Been Hidden from History York's Alternative
History blog at hitp://yorkalternativehistory. wordpress.com/write-it/yorks-minorities-have-been-hidden-from-history/
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flexibility is necessary in order to ensure a good fit with volunteer schedules/availability.
Volunteers will be key to cataloguing and indexing the collection but training is required.

4.4 Comments on Proposed Architectural Plans

All consultees were generally positive about the proposal to re-integrate the Archive with the

Local History Library at York Explore. General comments on the architectural plans included

questions and concerns regarding;

Storage — enough capacity to keep full collection on site; room for future growth; room for
societies to keep and access their archives; must meet conservation standards; ensure
safeguards for materials

Space - quiet study/work areas; dedicated space for volunteers and local history societies;
lockers for bags and personal items; limited space for display at branch libraries; not all
activities related to the archive have to happen on the first floor or on site

Access - greater opening hours; computers and equipment; make sure events/different uses
were publicised in advance so that users know what to expect on arival

Parking — 2 disabled parking spaces presently too few and often blocked by delivery vans
Invitation area in foyer — should be visual and interactive to encourage people upstairs; should
act as an orientation point

Exterior — should also be utilised to draw passing footfall

4.5 Opportunities, Topics and Activities
451  General Principles
e Activities should be designed fo raise awareness of the scope of the collection
e Ensure activities are pitched at all levels of interest and experience with the archive so thata
new inexperienced user can continue to learn and grow
e Archives have a role in presenting the history and heritage of York but also in interpreting and
furthering contemporary understanding and life
e Make the documents come to life
e The collection is a hidden treasure that in addition to its own strengths could shed light on
other collections and other resources
¢ The leaming benefits of the collection are potentially limitless if made accessible in an
appropriate way
o Activities should support research into the collection - i.e. find out what we currently have
e Provide a clear structure and matching staff skifls with the activities programme
¢ Involve volunteers, partners and local societies as much as possible
o  Offer activities in multiple languages
e Reduce the bureaucracy/form-filling required to access the collections as much as possible
Jura Consultants 18
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45.2 Topics

453

Introduction and orientation to the archives — what is an archive; why are records kept; what
can they tell you; how to get started

Social and economic development of the city — social housing; entrepreneurs; confectionery
and railway industries

Family history

History of houses, streets and neighbourhoods

Food, cooking/baking recipes

Curriculum topics — maths; geography; art; citizenship; literacy; creative writing; spatial
awareness

Appeal to ‘gruesome’ side (Horrible Histories style)

“Journey of a Document” - understanding how the collection is here, how it is kept etc.
Document archaeology — could have involvement in this from the public. Allow for self
discovery rather than imposing a narrative on users

Activities

Collection

Indexing and cataloguing the collection on a searchable online system

Digitisation of collection materials

Tag records - indicate which language they are in; which topic, neighbourhood or notable
person they pertain to; GPS coordinates

Transcription of handwritten documents, particularly those in old English or Latin

Helping local groups and societies set up, develop and care for their archives and contribute to
the CYC Archive and Local History Service

Hands-on use of original documents

Better use of the oral history recordings

Exhibitions

Temporary displays on site

Travelling exhibitions to branch libraries or other cities

Lend archive materials to support other exhibitions at York museums/attractions
Online exhibitions

Events

Behind the scenes tours of the archive

Private viewing events

Walking tours from York Explore

Qutreach activities at branch libraries
Re-enactments — important events, public debates
Trails and treasure hunts

Storytelling and dramatic presentations
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e Tie into existing York event and festival programme — Big City Read etc

e Heritage weekends —e.g. glassware collection combined with stained glass at York Minster

e Reminiscence sessions

e Author events — become the natural venue for local historians to launch books i.e. offera
tailored book launch package

Network

e Centralised database of all archive collections in York

e Would be good to create a forum for researchers so they can help each other out by sharing
information, discussing issues and giving advice

e Develop local and family history clubs

o Wiki resource for staff to share their knowledge and expertise

Outreach

e  Offer more in local branches e.g. drop-in family history surgery sessions, small travelling
displays to showcase collection, PC with local photo slideshow, display of Imagine York
photos, extracts from newspapers, council minutes, etc.

e Visits to community groups — standard and tailored offers, e.g. social groups for elderly people
like Age Concern, local churches, family leaming classes, WRVS

e Make presentations to other CYC departments to showcase what the archive holds and how it
can be used as a resource to assist in their work

e Need for a trained 'acquisition librarian’ [sic] to seek out all local groups to build “archive
awareness, help local groups manage develop their own archives, and identify new archives
for acquisition

Learning
e Taster sessions
¢ Talks by archivists and local historians (ensure that speakers are representative of all York
societies)
¢  Courses or workshops:
o Using archive equipment e.g. Scanners, microfiche readers etc.
Handwriting interpretation
Interpretation of writing/texts
Using digital cameras
Dating photographs
Making a family tree/ scrapbook
o How to care for your family archive materials
s  Offer genealogy weekend packages for locals and tourists

0 0 O

Education
e Teacher learning packs which can be downloaded
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Class visit to the archive — important to demonstrate that historical sources are real, to illustrate
how historical research and preservation of the documents are handled. A hands-on
experience (with appropriate safeguards) would be a real wow factor experience for students
A school visit should be no longer than 2 hours — preferably a 1 hour and 2 hour programme
option should be made available

Loan boxes

Year 7 students undertaking a history module view the history of York as the history of England
— this collection supports this approach and could support a range of activity

Primary school classes explore where they live, neighbourhood, city and so on, this collection
could complement this module

Be part of the syllabuses of history degree courses at universities and colleges

Communications

Provide practical ‘how to’ guides to make it easier for people to get started
Use of social media

Interactive user guides/ phone app

Newsletter

Weekly list of ‘what’s on’ at York Archive

Column in local newspaper on exciting archive/local history material

4.5.4 Formal Training

Training of Local History, York Explore and branch library staff on what is contained in the
archive, how to access it efc.

Professional development workshops for teachers to introduce them to archive resources and
how they apply to different areas of the curriculum

Information sessions to other York archive services to highlight what is contained in the
archive, how to access it and how it relates to other archive collections in the city

Creation of scheme for ‘pre-release resettlement placements’ for residents of Askham Grange
Prison

4.6 Volunteer Opportunities

A more formalised programme needs to be put in place — likely to be project-based
Need designated staff member to manage the programme
Offer a range of opportunities to allow a wide range of people to get involved:
o Reading Room assistance for inexperienced users
o Project specific research and activities
o Research fellowship (allow for own research interests)
o Student work experience
o Internships
Need to be clear about:
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Type of project
Duties and responsibilities
Training to be provided
o Time commitment
e New recruits should be required to fill out an application form and provide references where
existing/previous volunteers should be recognised on the merit of their previous work
s Activities of greatest interest;
o Giving advice and assistance
Cataloguing, indexing and creating databases
Photographing
Digitisation
Transcription
o Practical conservation
e Training should be given to support volunteers in their role
e Volunteers should be champions for the archive - tell people how great the archives are and
how enriching the volunteering experience is
+ The contribution made by volunteers needs to be recognised and appreciated

O 0 ©

0 0 0 O

4.7 Partnerships

e Internal partnerships with existing departments within the CYC is key to getting the greatest
use out of the archive as a resource

e There are a number of archive resources, local history societies and institutions that would be
pleased to work with the CYC Archives and Local History Service in partnership

e |t was suggested that CYC Archives and Local History Service could provide a coordinating
role across all societies in the city and could encourage cross-working between the groups by
matching needs with skills and resources.

e Borthwick Institute — Would like to see a partnership agreement made for the use of their
conservation lab (a facility that would be needed but could not likely be accommodated at York
Explore). Could provide joint training for staff and volunteers.

e Many societies are looking for:

o Volunteer opportunities

o Assistance in starting or developing their archive

o Dedicated space they can use

o Storage of and access to their collections

o Joint project working — such as newspaper indexing

» Great potential to expand the partnership network beyond just local history societies to ensure
the representativeness of the archive — equalities groups, activist groups, York city guides,
under-represented communities and audiences

o Need to set out clear partnership agreements and achievable goals and projects

e Benefits for CYC Archives and Local History Service would be:

o Alternative locations to host activities
o Sharing of resource requirements i.e. funding, staff, volunteers
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4.8

o Access to additional archive collections
o Ensuring that the city of York's story is told in its entirety

Consultation Findings and Conclusions

Currently York Archives and Local History Service does not meet standards and
expectations of an archive service
There is little or no awareness of the archive collections or the service by the general
public
There is a great deal of interest in the history of York and how the archive will be
developed as a resource for public use
Activities should focus on bringing the service up to scratch with the following key
priorities:
o Cataloguing of the collection
o Creation of a more formal volunteer programme
o General activities to encourage as many people as possible to get involved and
engage with the service
o Creation of a more formal education programme for schools and further/higher
education institutions
York Archives and Local History Service has the potential to act as the coordinator and
convenor of all archive related resources and groups in the city
Partnership working and outreach activities will help to alleviate any pressure caused by
physical space restrictions at York Explore and add to the richness of the collection

Jura Consultants 23




York: Gateway to History Activity Plan

5.0 ONLINE SURVEY RESULTS

5.1 Introduction
An online survey targeting both users and non users of the CYC Archive and Local History
Service was run from the 256 May 2012 until the 1st July 2012. A total of 344 responses were
collected.
5.2 Participant Profile
Of those that responded approximately:
e 45.6% were male and 52% were female
e 96.8% indicated they were white British
s 88.6% stated that they did not have a disability
e Ofthe 6.5% that indicated they had a disability, 61.9% said that this was due to long-
standing illness or a health condition, and 42.9% indicated they had a physical impairment
e 51.4% said the were of a Christian faith and 32.8% had no religion
e 65.7% were married and 18.7% were single
e 33.6% were aged 55-64, 26.1% were aged 65-74 and 20.8% were aged 45-54
The following map shows the origin of participants from the York area.
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71.5% of respondents are from York and an additional 13.4% are from the rest of Yorkshire.
The greatest concentration of respondents comes from south York.

5.3 Archive Usage

The following table shows the usage of the York Archives and Local History Service as well as
other well known archive collections/services in York.

TABLE 5.1
ARCHIVE USAGE IN YORK
%
Made Frequency %
Visitedin | Remote Used Used
Archive Collection/Service Person Enquiry Both Not Used

Archives and Local History Service at York Explore
{includes visits before or after May 2010 merger) 37 4 8 51 168 |  49%
Borthwick Institute for Archives, University of York 27 5 3 64 123 36%
York Minster Library and Archive 32 1 2 65 119 35%
Search Engine at the National Railway Museum 14 3 1 81 64 19%
City of York and District Family History society
research room 13 3 1 83 59 17%
Yorkshire Film Archive 7 5 1 87 46 13%
Service offered by a York local history society 8 1 1 90 35 10%
Merchant Adventurers' Archives 4 2 0 93 24 7%
York Regimental Museums archives (Tower Street) 5 1 0 94 22 6%
York St John University Archives 5 1 0 94 22 6%
Bootham School Archives 1 1 1 97 9 3%
St Peter's School Archives 1 1 0 98 7 2%

The majority of respondents have not used any of the archive collections or services listed
above. Use of York Archives and Local History Service was the highest with 49% of people
indicating they had either visited in person, made a remote enquiry or done both. This was
followed by the Borthwick Institute (36%) and the York Minster Library and Archive (35%). Use
of York Archives and Local History Service was predominantly undertaken as a visit in person
(37%).

Participants were also asked to name the other York local history society resources they had
used. This included the Dringhouses Local History Society (5), York Cemetery Archives (5),
Yorkshire Architectural and York Archaeological Society (5), Acomb Local History Group (4),
and Haxby and Wigginton Local History Society (4).

Jura Consultants 25




York: Gateway to History Activity Plan

5.4 Reasons for Use

The following chart illustrates the reasons given for use of the York Archives and Local History
Service.

Reason for Previous Use

25.0% 18
200 L
16.0% | '
100% +
5.0% J

0.0% +

The main reason for using the York Archives and Local History Service was to research some
aspect of York's history not related to family history, the history of a home or neighbourhood
(28.2%). The next most popular reasons were for researching family history (23%) or the
history of a house or neighbourhood (18%). York Archives and Local History Service is also
used for academic research (13.7%) and paid research (8.7%).

Use of other archive collections/services in York predominantly focused on consultation of
parish records (48), census records (37) and maps (37).

55 Use of Outside or Online Archives

39.5% of respondents indicated that they have used other archive collections/services outside
York. The top 5 answers were North Yorkshire County Record Office (26), The National
Archives at Kew (15), West Yorkshire Archives Service Leeds office (14), East Riding Archives
at Beverley (11), and the British Library (9).
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42.7% of respondents indicated that they have used online archive resources. The top 5
answers were Ancestry.co.uk (57), the National Archives (34), Find My Past (15), Access to
Archives (A2A) (11), and the British Library (10).

5.6 Reasons for Non Use

Those who had not previously used the York Archives and Local History Service were asked to

provide their top 3 reasons for not visiting. The following table summarises the frequency of

response and overall weighted score.

TABLE 5.2
REASONS FOR NON USE OF YORK ARCHIVE AND LOCAL HISTORY SERVICE
Main | Second | Third Weighted
Reason | Reason | Reason | Total Score

| don't really know what an archive is 6 1 1 8 21
I don't know what type of documents the archive collection includes 38 18 18 74 168
| don’t know what themes, events, or people the collection pertains to 6 17 14 37 66
| don't know what the collection items would be able to tell me 9 19 1 39 76
| don't know where the archive is 12 19 20 51 94
I don’t know how to gain access the archive (i.e. drop in or by appointment) 12 25 12 49 98
| don't have the patience to search the collection for what | need 2 0 6 8 12
I don't think | have the skills to use the equipment 2 3 16
| find using the archives overwhelming 1 3 4 8 13
I don't have the time to visit in person 23 10 16 49 105
There is no online access 13 1 1 35 72
My physical disability/poor health prevents me from using the archive service 2 0 1 3 7
I find the staff are unhelpful 0 0 1 1 1
I find the other users and volunteers intimidating 0 0 1 1 1
Materials in the collection are not relevant to me or my subject area 11 10 6 27 59
| am not interested in history or archives 3 6 2 39 107

The main reasons that prevent respondents from using York Archives and Local History

Service (in order of priority) were that they did not know what type of documents the archive

collection included, they are not interested in history or archives, and they do not have time to

visit in person. Other high ranking reasons included not knowing where the archive is located

and/or how to gain access to the archive. Additional reasons stated included that respondents

did not know the archives existed or were available to the public (7) and that they have not had

the need to use the archives (13).

5.7 Interest in History of York

47.7% of respondents indicated that they were ‘very interested’ in the history of York, whilst
43% indicated that they were ‘quite interested’. Only 5% of respondents were not interested.
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The following chart summarises the respondent's interest in particular topics related to York's
history that are reflected in the York Archive and Library Service collection.

Topics of Greatest Interest
0% 10% 20% 30% 40% 50% 60% 70% B80% 80% 100%

The Archive Collections themselves g
Local Government 12th to 21st century
Law and Order

Campaigning and Advocacy
Historical Figures

Poverty |

Education

Commerce and Industry :
Architecture and Design B

Culture and Society |

Science and Technology

Sport and Leisure |

Land Use and Property Ownership
Family History 55

Local History :

| Notatalllnleresled B NolVery nterested 01 No Opinion €1 Somewhat hleresled m Very hierested |

The top 5 topics that attracted the greatest interest from respondents include local history
(79.1%), historical figures (69.8%), poverty (68.3%), culture and society (67.4%), and family
history (63.1%).

5.8 Interest in Archive Activities

The following chart illustrates respondents’ interest in proposed archive activities.
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Greatest interest from respondents was shown for themed exhibitions (78.5%), online access to
materials (77.9%), local history walks and tours (68.6%), local history displays at branch libraries
(65.4%), behind the scenes tours of the archives (64.2%), a programme of themed talks about
the archive collection (63.1%), and hands-on access of original archive documents for personal
use (62.8%). Additional interest was recorded for activities that make use of archive materials
and oral history recordings, and courses that introduce new users to the archive and/or train
users on how to use the equipment, undertake research on the history of your house or family,
and how to care for personal archive materials. Other activities and topics suggested by
participants included food/cooking/baking/spices, better use of social media, creation of a
research community to share information and outline what resources are available and where.

59 Volunteering

Respondents were asked to indicate their interest in volunteering with the York Archives and
Local History Service. The following table summarises their response.

TABLE 5.3
INTEREST IN VOLUNTEERING
Freguency %
Yes, any opportunity to get involved 13 3.8
Yes, but the subject/topic would have to be of interest to me 56 16.3
Yes, but it would depend on the type of work | was asked to do 52 15.1
No 153 44.5
Unsure 70 20.3
Total 344 100.0

35.2% of respondents were interested in volunteering with the York Archives and Local History
Service. 16.3% indicated that the subject/topic would have to be of interest in order to motivate
them to volunteer and 15.1% said that they type of work they were asked to undertake wouid
influence their decision to volunteer. Of those who said no, many indicated that lack of time was
the main reason.

Those interested in volunteering showed the greatest interest in the following activities:
¢ Researching themes and topics for publications (28.5%)
e Helping to catalogue and index archives to make more of them available (26.5%)
e Assisting with practical conservation of the collection (26.2%)
e Contributing to the development of an exhibition (24.1%)
e Transcribing written records for better clarity (24.1%)

510 Conclusions

e Agood response was achieved for the survey with 344 participants
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Those who said they have used the Archives and Local History Service before were between
the ages of 45 and 64 years old (64.8%), however the majority of respondents overall were
45 years or older

The majority of respondents had not used any of the archive collections/services in York.
This is not surprising given the low profile of the service.

York Archives and Local History Service was used the most (49%), over the Borthwick
Institute and York Minster Library and Archive. This may indicate greater relevance of the
documents and materials held.

The main reasons for use was researching York’s history (28.2%), family history (23%) and
the history of a house or neighbourhood {18%)

A higher percentage of respondents say they have used archives outside of York (39.5%)
and online archive resources (42.7%). This may be due to the ease of access that other
archive services provide; particularly online resources.

Reasons for non use reflect the need for the York Archives and Local History Service to
better promote the content of the collection, how it can be used, its location, and
accessibility.

There is a high percentage of people who are interested it the history of York and should
therefore be interested in what the York Archive and Library Service can offer them,
confirming the indicators given in the 2011 “Talkabout" survey.

Focus should be made on those topics and activities indicated to be of greatest interest.
Yolunteering is of interest to those who have an interest in history and the time to participate.
Any volunteering programme should ensure that a range of topics and activities are offered
to target a range of interests with flexibility to meet busy schedules.
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6.0

6.1

6.2

PRIORITISED ACTIVITIES
Introduction

The following sections outline activities to be undertaken as part of the York: Gateway fo History
Project. To ensure a well rounded Activity Plan, a range of activities have been outlined which
address the Heritage Lottery Fund's (HLF) key objectives of increasing participation in and
learning about the heritage..

HLF defines ‘participation’ as getting people actively involved with heritage. They highlight 3
ways to do this:

e Help the community to take an active part in the project

e Create opportunities for people to volunteer in the project

e Develop new and/or wider audiences for the heritage

All projects funded by the HLF must deliver the objective “to help people to learn about their own
and other people’s heritage” by offering opportunities for everyone (not just school children) to
develop their understanding of heritage. The 3 main ways to meet this learning aim are to:
¢ Provide information about your heritage and interpret it for people
» Create opportunities for people to gain new or increased skills
e Hold events or activities to help the general public or particular groups of people learn
about the heritage

Therefore, the key areas are learning, participation, audience development, training, and
volunteering.

Prioritisation of Planned Activities

The market research process has assisted in developing a ‘long list' of activities that could be
provided to generate awareness and understanding of the Service and its collections, or to
encourage engagement with the collections. In working towards selecting a deliverable and
affordable short list of preferred activities the team have been very conscious of the current low
level of awareness of the Service and collections, and the investment required to effect a step-
change in how the Service operates. The aim of the York: Gateway fo History project is to create
the basic organisational infrastructure to sustain a core service that works well for all users. This
must be achieved before developing more adventurous projects. Without investment in getting
the basics right, more far-reaching activities are unlikely to be successful.

The short list of activities identified for delivery through this Activity Plan will bring the Service up
to an acceptable level of performance. Activities were selected for the short list if they would

clearly help to achieve these aspirations for the project;

e Developing a high quality core service
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6.3

e Securing and testing working relationships with core partners

e Developing a network of partners to assist in engaging more difficult to reach audiences

e Enhancing our understanding of the collections to ensure that approaches to
communities and the Service provided to users is relevant and accurate

e Raising the profile of the Service when appropriate to welcome new deposits to
strengthen and broaden the non-civic archive

o Generating awareness and understanding of the collections an dhow they can be used
by different people

Sections 7 to 19 below describe in detail each priority activity which will be delivered during the 2
year project programme.

Additional Project-Specific Staff
The prioritised activities for York: Gateway to History aim to deliver progress in 4 areas:

¢ Enhanced access to the core civic archive, the record of 800 years of local self-
government, to promote active citizenship;

e Development and growth of both the civic and non-civic (community) archives so that
they genuinely represent all communities and viewpoints in York;

¢ Development of the service provided to the public to create an open, inclusive and
welcoming environment at York Explore, via local community centres, and online;

¢ Creation of partnerships and networks to ensure that all activities generate the greatest
return on resources expended and to ensure that awareness and understanding of what
the archive collection is and does is improved.

Many of the component activities in the prioritised list can be delivered by an active programme of
volunteer recruitment and a re-focussing of the work of the existing Archives and Local History
Service staff team.

However, in order to achieve the desired transformation of the Service some additional temporary
project staff with specific skills are required to build capacity in the service and in the wider
community. The work of these additional posts will cut across several of the specific activities
defined below, and so this section provides an overview of the roles envisaged for these
positions. Draft job descriptions for each position are attached as Appendix C.

The additional project staff envisaged are:
» 1fte Community Collections and Outreach Archivist for two years

o (.6fte Community Archives Assistant for two years
o (.6fte Education and Public Programming Officer for 1 year
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Community Collections and Outreach Archivist (1fte for 2 years)

The non-civic (or community) archive includes archives created by individuals, groups, societies,
businesses and organisations. As such it records the “unofficial” history of the city of York,
complementing the “official” record held in the civic archive. However, the collection is un-
catalogued and undocumented and as such it cannot be made fully accessible to the public. This
has been identified as a priority weakness to be addressed in the current Archives Conservation
Management and Maintenance Plan. The degree of comprehensiveness with which this
collection actually represents all communities and viewpoints in the city is also not mapped.

The consultation process has also identified a number of community partnership and networking
opportunities that could be developed and built upon by the Archives and Lacal History Service.
However, to achieve this, a dedicated and concerted effort will be required to build awareness,
understanding and trust between community groups and the service, as the foundation for a long-
term beneficial relationship.

This project post will therefore be responsible for supporting the existing Archives and Local
History Development Manager in two major strands of public-facing acfivity.

Firstly, the post holder will address current deficiencies in access to the community archive
collections by:

e (Creating a high-level online catalogue of the collection to increase understanding of
what community archives are held, the connections between individual archives in the
collection and with the civic archives, and connections with other archives held
elsewhere;

e Identifying areas of strength and weakness within the non-civic archive;

¢ |dentifying areas of the collection that need to be strengthened through active collecting;

¢ |dentifying areas where further research would make the collection more accessible;

¢ |dentifying discrete volunteer projects that could develop better detailed understanding
of and access to the non-civic archives once the high-level catalogue is completed.

Secondly, the post holder will develop relationships with organisations and groups across the city
- in particular groups with no existing relationship with the Archives and Local History Service - so
that the following networking and partnership objectives can be achieved::

e |dentifying, locating and mapping archive collections in both traditional and electronic
formats that exist within York's communities, and mapping how these complement the
existing civic and non-civic archives held by the service;

¢ Offering assistance and training to community groups to identify, manage and preserve
the archives they hold;

® Developed as part of the Gateway fo History project by Elizabeth Oxborrow-Cowan Associates Ltd, 2012
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e  Encouraging community groups and organisations to preserve their archives in the long
term by transferring them to the Archives and Local History Service, and therefore
improving the coverage of the non-civic archive;

¢ Raising the profile of the Archives and Local History Service as both a public resource
and a resource for community identity, and encouraging people to use it as such

Finally, the post holder will have responsibility for identifying volunteering opportunities arising out
of this outreach and collections development work, and either providing training to volunteers to
carry out these activities, or creating volunteer role descriptions for these activities so that they
can be rolled out at a future date by the permanent Archives and Local History Service team.

Community Archives Assistant (0.6fte for 2 years)

The main focus of this role will be to carry out the detailed “coal face” research and mapping
work on the existing non-civic archive collections, and on any new archives identified out in the
wider community; and to act as the day-to-day supervisor for volunteers engaged in this work.

In this role the Community Archives Assistant will thereby release the Community Collections and
Qutreach Archivist to spend more time on networking and partnership development.

This post is envisaged as a way of offering a chance to gain paid heritage skills work experience
for those contemplating a career in this field. Although it has been costed at the equivalent of
0.6fte for two years, it is likely that the community collections work will to take the form of several
discrete mini-projects occurring at intervals over the two years of the York: Gateway to History
project. In that case, the proposal would be to spread the work experience benefit by use this
budget to recruit several Community Collections Assistants for shorter periods of time, each to
tackle an individual mini-project. Some of these posts will then be used to provide internships for
students attending the University of York's new MA in Public History.

Education and Public Programming Officer (0.6fte for 1 year)

The consultation process has identified an appetite for a range of learning activities related to the
archive collection. This post holder will be responsible for developing educational resource packs
and content for schools, to be used both for learning visits to the archive, and in the classroom by
being made available online. The post holder will also assist the existing Archives and Local
History team to develop family learning activities. These resources will remain available for re-
use after the end of the main York: Gateway to History project. The post holder's main
responsibilities will be:

e Development of a number of thematic ideas for education experiences that can be
tested with the education sector;

e Development of a number of education packs that can be tested with the education
sector;
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e Production of education packs that take into account feedback from the sector;

e Training delivered to Archives and Local History Service staff on how to develop and
deliver leaming resources;

¢ Development and documentation of public programming ideas in consultation with York
Explore staff;

e Delivery and evaluation of a pilot programme of family leaming and public activities;

Volunteer Programme

All volunteer roles identified as part of the York: Gateway to History project will be managed
according to CYC Libraries and Heritage service-wide policies and procedures for the recruitment
and training of volunteers. These policies and procedures require that:

e Written volunteer role descriptions are produced for each volunteer role;

¢ Potential volunteers must complete the CYC application form for volunteers;

e Volunteers will be selected by interviews conducted by the manager/specialist
responsible for the volunteer opportunity. Recruitment checks may be made including
taking up references, and CRB checks;

e \Volunteer recruitment will be in line with the Council's Equal Opportunities policy;

« Volunteers will sign a Volunteer Agreement. The agreement is binding in honour only
and is not intended to be a legally binding contract of employment.

A copy of the current policy, together with the current volunteer FAQs, and the Archives and
Local History Service volunteer agreement, are attached as Appendix D.

Recruitment of volunteers for York: Gateway to History will be overseen by the existing Archives
and Local History Development Manager. The definition of specific volunteer roles within each
activity, and the day-to-day management and training of volunteers, will be undertaken by the
project leader for that activity. This may be the Community Collections and Outreach Archivist,
the Education and Public Programming Officer, or an existing member of the Archives and Local
History Service team as appropriate.

A priority for the project volunteer programme will be to develop a pool of “volunteer leaders” -
volunteers who can supervise a small team of other volunteers on a mini-project, and take day-to-
day responsibility for delivery of that mini-project.

Costs and Programme

The following table summarises employment costs for additional temporary staff required to
facilitate change.
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TABLE 6.1
RECRUITMENT AND EMPLOYMENT COSTS
Activity Cost (£)
Recruitment costs (advertisements, interview expenses) £3,000
Community Collections and Outreach Archivist - 1fte for 2 years £64,268
Community Archives Assistant - equivalent of 0.6fte for 2 years £26,392
Education and Public Programming Officer - 0.6 fte for 1 year £18,432
TOTAL £112,092

The work of the Community Collections and Outreach Archivist (CC&OA} is not dependent on the
project capital works. If the project receives a Round 2 pass from the HLF, recruitment of the
CC&OA will be started immediately after formal Permission to Start is received. Community
Archives Assistant(s) will be recruited to help the CC&OA with community archives mini-projects
as required during the two year duration of the project.

The .Education and Public Programmes Officer will be recruited towards the end of the capital
works programme, with the objective of having the post filled one month before the new archive is
opened to the public. This will give time for the scope of the role to be clarified in detail following
consultations with the Community Advisory Group (see section 7)

Recruitment expenses for volunteers will be met from existing Archives and Local History Service
budgets. Other expenses associated with volunteer activities during the project are set out in the
specific activity definitions which follow.
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7.0 ACTIVITY1:  CREATION OF A COMMUNITY ADVISORY GROUP
74 Description

A community advisory group from a range of disciplines and areas of expertise is required to
ensure that the project delivers its full potential and leaves a sustainable legacy. The advisory
group will specifically focus on providing guidance to the project team on creating the most
inclusive service possible. The advisory group is likely to include representation from the
following areas:

e CYC Adult Education Service

e York's secondary and tertiary education institutions

¢ Local academic users

o Staff from other York archive institutions

e The supporting societies (see section 2.2)

o Local groups represented on CYC's Equalities Advisory Group (e.g. York Racial Equality
Network, York LGBT Forum)

The advisory group will provide feedback on detailed designs and service development proposals
to ensure that all issues have been considered. The group will also advise on matters such as
project staff job descriptions, room layouts, partnership arrangements, education activities, etc.

7.2 Outputs

The aim of this activity is to create a support network for the project that provides a range of
viewpoints whilst strengthening the core team. The advisory group will have a material impact on
the development of the project with the aim of ensuring that the most effective decisions are
taken at each stage.

7.3 Target Audience
The direct target audience for this activity is the members of the advisory group (up to 12 peaple)
whilst the indirect target audience are all service users who will benefit from the suggestions
made by the advisory group.

7.4 Partners

The advisory group is a partnership arrangement. Specific organisations to be represented will
be identified and recruited in due course.
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7.5 Evaluation

The success of the advisory group will be measured partly by a qualitative assessment of its
impact on the main project (e.g. number of suggestions adopted which benefit the users or the
quality of the collections). This information will be captured by keeping an on-going written record
of the discussions and degcisions of the advisory group and the reports back to the group from the
project team. In addition, the final meeting of the advisory group will be used as a post project
review fo capture lessons leamnt and suggestions for future developments.

7.6 Resources

The advisory group will be supported by 5% of the existing Archives and Local History
Development Manger's time. A budget of £320 has been allowed for meeting expenses.

7.7 Programme

The advisory group will be provisionally recruited during quarter 4 of 2012, pending the HLF
Round 2 decision. If the project receives a Round 2 pass from the HLF, the group will meet
quarterly from spring 2013 onwards for the duration of the project (8 meetings.)
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8.0 ACTIVITY 22 STAFF TRAINING AND DEVELOPMENT
8.1 Description

Successful delivery of the York: Gateway to History Project will require enhanced integration of
public information and service standards for the archive collections across the CYC Libraries and
Heritage Service (both within the York Explore building and across the wider branch network).

Achieving this goal will require staff training to raise awareness and understanding of the Archive
and Local History service across all front-of-house staff and to effectively imbed The Archives
and Local History Service in the core service provided by all Libraries and Heritage service staff.

Staff training and development aims to deliver a culture change within the Libraries and Heritage
service. Staff need to move away from a perception that the Archives and Local History Service
is “something that happens upstairs at York Explore and nothing to do with us” towards an
understanding that the Archives and Local History Service represents collections and public
outputs that permeate the whole of the wider Libraries and Heritage service, both at York Explore
and throughout the branch network.

To deliver this change a programme of staff training is required to increase awareness and
understanding of what the archives and local history collections contain and how they can be
used by the community. The training programme also needs to effect a culture change to
eliminate any vestiges of a “nothing to do with me” attitude. All front-of-house, specialist and
management staff are to accept that responding to enquiries from users about the archive and
local history collections (to the best of the individual's knowledge) is the responsibility of all staff.

Training will be provided in the following areas of service development:

e A basic introduction to “Archives for non-Archivists" that delivers a sound
understanding of archives and their significance to non-professional archive staff. This
training will be bought in from external experts.

e  “The Journey of a Document', i.e. how archival documents are conserved, catalogued
and made accessible to the public

e  Bite-sized introductions to the extent and breadth of the civic and community archives
including collection themes, document types, geographic coverage, and date range.

e  Bite-sized examples of the ways in which archival material can be used by the public.

e  Mapping areas of expertise of the specialist archives and local history staff, so that
staff know to whom to refer users for further information.

«  Mapping of other archive resources in the city and beyond to provide the “Gateway to
History”.

e  Specialist training in specific collections in partnership with the supporting societies:
e.9. how to undertake family history research, in partnership with the York and District
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Family History Society, and how to access and use the oral history collection, in
partnership with the York Oral History Society.

e  How to deliver an effective service to people with specific physical and cultural needs,
in partnership with local disability and racial awareness groups.

Staff training will be delivered via workshops to provide the greatest opportunity for discussion on
the subjects addressed. These will be held on the regular “first Thursday” training mornings at
York Explore, and as specific events at other Libraries and Heritage branches where training
rooms are available. The training programme will be delivered through a combination of internal
specialist staff, local community groups, and bought-in specialist expertise.

Where appropriate external contractors and partners will be required to provide written resources
that will serve both as aide-memoires of the training received, and will be used to deliver the
training to new members of staff in the future. This will avoid additional costs once the current
project is completed.

In addition to these, a number of other resources will be created {o support the direct delivery of
training, including:

» Hard-copy quick reference guide that provides answers to frequently asked questions;

¢  Online staff wiki that allows staff to register and share their experiences of working with
the collection and responding to customer enquires;

e A public wiki that operates in parallel with the “official” online catalogue. This wiki will
tap into “the wisdom of crowds”, allowing both staff and users to insert comments on
collections and their catalogue descriptions, and provide advice to other users on the
contents of collections and ways in which they may be used.

The training programme will ensure that all staff have a working knowledge of the collections.
However, the enhanced service will also identify subject specialists that users can be referred to,
to answer specific enquiries. These subject specialists will tend to be archive professionals but
could also include members of the various supporting societies, and (of course) staff at other
archive services in York or beyond.

Additionally, Archives and Local History Service staff will give short induction sessions for other
CYC departments to ensure they had an understanding of the resources and services available
from the service and how they may be used to support their work and support delivery of the
Council Plan strategic objectives for 2011-2015.

8.2 Qutputs

The outputs of this activity will include:
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e Aculture change in the way that York Library Service staff view the archive and local
history service

e A greater awareness and understanding amongst staff of the content of the archive and
local history collections

s Anintegrated use of the archive and local history collections as a resource across all
CYC departments

e Animproved user experience facilitated by staff being better equipped to answer queries

o Greater conversion of people making remote enquires to members of staff into direct
users of the archive

e Development of partnership working arrangements with local societies and community
groups, in particular the York and District Family History Society and the York Oral
History Society

8.3 Target Audiences

The main target audiences for this activity will be front line staff at York Explore, all branch library
managers, and heads of other CYC departments. This audience population will total some 41
staff within Libraries and Heritage plus approximately 96 departmental managers across CYC.

8.4 Partners
Partners in the delivery of staff training will include:

e York and District Family History Society

¢ York Oral History Society

e York Blind and Partially Sighted Society

¢ York Independent Living Network

¢ York Carers Forum

e York Racial Equality Network.

e  Specialist archive training providers e.g. The Archive Skills Consultancy Ltd (subject to
tender)

8.5 Evaluation

Libraries and Heritage staff training will be evaluated by means of pre- and post-workshop
feedback forms to measure staff perceptions of the skills and knowledge they have gained and
the effectiveness of the workshop format. This will be followed up by on-the-job evaluations of
staff members' performance via the CYC staff Performance Development process. After initial
delivery of training, specific individual training needs and performance issues will be monitored
using the Performance Development Plan for each member of staff, from all of which the annual
Libraries and Heritage Training Plan is compiled.

Jura Consultants 42




York: Gateway to History Activity Plan

The effectiveness of training for staff across CYC will be monitored by pre- and post- workshop
evaluation questionnaires, and by keeping records of interal CYC departmental use of the
archive and local history collections.

8.6 Resources

The following summarises the resources required to deliver this activity.

TABLE 8.1
STAFF TRAINING: RESOURCES REQUIRED
Activity Cost (£)
Specialist external training providers £4,000
Specialist access training from local community groups £1,000
Specialist subject training from supporting societies £400
Production of reference guides and development costs for wiki £1,000
Archives and Local History team - 5% of time (existing budgets) £0
Archives and Local History Development Manager 10% of time (existing budgets) £0
TOTAL £6,400

8.7 Programme

Staff training will not start until after completion of the NCGS cataloguing project on the civic
archives, and after the Community Collections and Outreach Archivist has been in post for at
least six months. This will allow the training to give a comprehensive view on the breadth and
depth of the collections. Time also needs to be allowed before starting training to firm up the
praject partnerships with external societies (see sections 7, 11 and 12).

The initial staff training workshops must be completed before the new archive opens to the public
in May 2014.

These parameters indicate that the bulk of the staff training sessions will be delivered in the
period November 2013 to April 2014.

Training sessions for other CYC departments will be delivered after the new archive opens to the
public, from June 2014 onwards.
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9.0

9.1

ACTIVITY 3: RECRUIT ARCHIVE ‘CHAMPIONS’
Description

The consultation process undertaken to develop this Activity Plan has identified a number of
organisations and individuals that could provide a route into communities which are under-
represented amongst current users of the service, and whose history is under-represented in the
archive collections. The consultation process also indicated that one of the most effective ways
of developing links with these potential audiences and collection holders is to work through
trusted intermediaries within "gatekeeper” organisations. These intermediaries can raise the
profile of the archive within their community, whilst also identifying how the archive can support
the work of the gatekeeper organisation and the communities it works with.

Taking into account these findings, the project team aim to create a group of Archive Champions
to act as a two-way channel to communicate messages about the Archives and Local History
Service to and from the communities and individuals that they work with. For example, the Chair
of the York Racial Equality Network could be invited to be an archive champion with the aim of
raising the profile of the Archives and Local History Service with groups that are part of that
network.

It is clear from the consultation process that many of these community gatekeeper groups have
limited or no resources for work outside their core remit. Support for the work of the Archive
Champions will have to come from the York: Gafeway fo History project. The project must
ensure that the information provided to these champions is targeted, focused and of benefit to the
champion and their community.

The following process will be used to ensure that this is achieved:

* Initial approach to gauge interest in becoming an archive champion

e Discussion to understand current and future aims and aspirations

« |dentification of the type and volume of information that may be appropriate

e Archives and Local History Service to provide information in an accessible format

The aim of this activity is to create local audience-specific advocates for the archive. This will
mean that when the gatekeeper organisation(s) with which the champions work are developing
projects, have questions with which the Archives and Local History Service could assist, or
potentially have records or reminiscences from their community to lodge with the archive; the
champion will be able to quickly provide a link in to the Archives and Local History Service.

Jura Consultants 44




York: Gateway to History Activity Flan

9.2 Outputs

The output of this activity will be a group of advocates for the archive that can provide a credible
and high level link into communities that may be otherwise difficult to attract to the archive or that
may have collections that could enhance the archive collections

The direct output will be the development of partnerships and additional routes to engage new
audiences and holders of non-traditional archive material. The indirect output will be the use of
archive and local history collections materials in campaigns or projects developed by the
gatekeeper organisations with wham the champion or advocate works.

9.3 Target Audiences
An archive champion or advocate organisation will be identified for the following communities:

e York's BME communities

e Refugee support organisations
e Roma/Travellers

o Disability rights groups

9.4 Partners

Partners will include CYC Adult Education Department (cross-over with Activity 10 — see section
16)

9.5 Evaluation

The success of this activity will be evaluated against the MLA Generic Social Outcomes (GSOs)
“Stronger, Safer Communities” and “Strengthening Public Life”. We will carry out a post-project
qualitative review using a third party of our success in engaging the target communities and the
willingness of representatives to serve as Archive Champions. This will be coupled with asking
Archive Champions and their gatekeeper groups to complete a post-project questionnaire to
capture their views on how the activity has worked against the GSOs.

9.6 Resources
Establishing and maintaining the network of Archive Champions advisory group will be supported
by 5% of the existing Archives and Local History Development Manger's time and 10% of the

Community Collections and Outreach Archivist's time.

A budget of £1,320 has been allowed for expenses and the production of publicity materials for
groups (including translation costs into minority languages.)
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9.7 Programme

Recruitment of Community Archive Champions will start following appointment of the Community
Collections and Qutreach Archivist in the second quarter of 2013.
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100 ACTIVITY 4  ASKHAM GRANGE PLACEMENT PROGRAMME

10.1 Description

HM Prison/Young Offender’s Institution Askham Grange is an open prison which delivers a
national service to women prisoners (residents) and young offenders and offers the opportunity
for up to ten mothers to maintain full-time care of their child or children whilst in custody. The
prison building was built in 1886 as a private family mansion and became Britain's first open
prison for women in 1947. CYC Libraries and Heritage Service provides the prison library service
at Askham Grange under a Service Level Agreement with the prison, funded by the Ministry of
Justice via the National Offender Management Service.

Residents tend to be transferred to Askham Grange to complete the last part of their sentence,
and the prison's main focus is the reintegration and resettlement of prisoners into the community
and preparation for life after prison. In 2009 Askham Grange became the first prison to be
awarded outstanding inspection grades by Ofsted for the quality of its learning (see
http://ofstednews.ofsted.gov.uk/article/472)

This activity will involve CYC Archives and Local History Service providing a series of Stage 1
work placements through which Askham Grange residents will be supported to become re-
accustomed to a normal working environment before their release. Stage 1 placements involve
cultivating trust on both sides of the relationship. Residents are dropped off in York and have to
take responsibility for making their own way to the work location and back again to the minibus
pick-up point. The programme of work during the placement is defined by the host organisation,
and feedback is provided to the resident during and after the placement.

The HLF investment in new spaces and archive facilities at York Explore will open up the
opportunity to deliver this activity. In particular the new archive spaces will free capacity in the
existing team to ensure that this activity can be delivered successfully.

The exact content of each individual placement will be determined by the Archives and Local
History Development Manager working with the Community Officer at Askham Grange. ltis likely
that the placements will consist of a mixture of clerical and manual work in connection with the
relocation of the archive and local history collections, and some practical basic conservation
projects as identified in the Archives Conservation Management Plan.

10.20utputs

The target for this activity is to provide 4 placements of up to two months each. If this pilot
programme is successful, it will be possible to continue this activity indefinitely.

This activity will directly benefit the Archives and Local History Service by providing additional
capacity, and will directly benefit the Askham Grange residents who take part by helping them
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reintegrate into society as they end their period of imprisonment. The activity will also have wider
indirect benefits to society as a whole by contributing to Askham Grange's efforts to reduce rates
of re-offending amongst former residents. In addition, this activity will benefit the participant by
providing a supported transition from incarceration to independent living.

10.3Target Audience

The target audiences for this activity are the female residents at Askham Grange Open Prison.

10.4Partners
Partners in delivery of this activity will be:

e CYC Prison Librarian
e HM Prison Service

10.5Evaluation

This activity will be evaluated by the individual feedback reports on each placement and by a
post-project review with the Community Officer at Askham Grange

10.6Resources

There is no cash cost for this activity. The activity will be supported by time contributions from
the CYC Prison Librarian and the Community Officer at Askham Grange at no cost to the
Archives and Local History Service. All expenses for residents on placements are paid for by HM
Prison Service. The Archives and Local History Development Manager will support the activity
using up to 5% of his time.

10.7Programme

The minimum placement duration is 6 weeks; however an individual may work on one project for
more than 6 weeks. The project timetable has therefore allowed for four placements of up to two
months each, with a month’s gap between placements for feedback. Placements will start in
January 2014 following delivery of staff training (Activity 2) and towards the end of the capital
works programme.
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11.0 ACTIVITYS:  COMMUNITY COLLECTIONS DEVELOPMENT
111 Description

One of the central aims of the York: Gateway to History project is to extend and enhance the
breadth and scope of the archive collections held by CYC so that they represent the full range of
communities and viewpoints in the city. As well as contributing to increase community cohesion
this objective will provide additional archive resources to further engage new audiences.

Stakeholders in a variety of community groups across the city repeatedly expressed the view in
the consultation process that they needed professional support and guidance from the Archives
and Local History Service to ensure that their groups and organisations are collecting the
appropriate type and level of information and that it is catalogued or documented in the
appropriate way.

CYC Archives and Local History Service staff will provide training to groups and individuals that
currently have, or are developing collections of archival material so that:

» Groups and individuals are confident that they are collecting information that is relevant
to them, but also to future generations with an interest in their activity

e  Groups and individuals are aware that they can transfer their archives to the Archives
and Local History Service for permanent preservation when the appropriate time comes

¢ When the time comes to transfer a group’s archives, the collection is already in an
appropriate format for long-term preservation, and is already documented so that the
need for processing by CYC staff is minimised, and the new archive can be made
available to all users as quickly as possible.

Engagement with groups and organisations will be achieved via a mix of direct one-to-one
contact with organisations known or likely to have collections of interest to the archive, and by
running a series of open seminar days which any organisation with an interest in receiving
training or advice will be welcome to attend.

Delivery of this activity will be one of the two main responsibilities of the Community Collections
and Qutreach Archivist (CC&0A), supported by the Community Collections Assistant(s), as
described in section 6.3. The CC&OA will prepare training resources that could be used with
individual groups or as part of a wider workshop session. The frequency of workshop sessions
will be informed by an initial review and mapping exercise of collections and organisations in the
community that may benefit from this type of support.

11.20utputs

The following outputs will be achieved through the successful delivery of this activity:
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¢ Archives awareness development within individuals, groups and organisations across
the city, to include enhanced understanding of the collection held by CYC and the uses
to which it can be put, the services provided by CYC and the fact that CYC welcomes
community archives to be permanently preserved as part of the city’s history.

e Capacity-building and development of skills and expertise within those organisations
that currently hold, or are developing archival collections

e Within CYC, developing an understanding of the breadth of collections currently within
the community

e Development of relationships with organisations that could ultimately benefit from,
provide benefit to, or work in partnership with CYC

e Ultimately, and where appropriate, the deposit of collections and information from
community organisations with the Archives and Local History Service

11.3Target Audiences

The consultation process has assisted in identifying the types of organisation that may benefit
from this activity. However it is likely than when the activity is delivered, there will be a number of
additional target audiences that could be developed. Based on current understanding of the
opportunity, the following organisation types will be targeted:

o Community history organisations

¢  Parish councils

+ Neighbourhood ward committees and residents’ associations
+  Community representation groups

+ |obbying, advocacy and pressure groups

¢ Small and medium-sized local businesses

e Local political parties

We have a target to deliver 12 training/workshop events for these groups, with a total attendance
of 180 community representatives.

11.4Partners

Archive Champions and the Advisory Group will be instrumental in assisting in identifying
gatekeeper organisations and network managers to facilitate access to groups that may have
little awareness or understanding of archives and their applicability to wider society. In many
respects, the first challenge for this activity may be generating an understanding of what archives
are and encouraging organisations to realise that they hold an archive, or that their activities are
worth recording in an archive.
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11.5Evaluation

The success of this activity will be measured by quantitative measures of the number and size of
previously unknown community archives mapped by the service and the number of people
served by them. This will be complemented by a qualitative assessment of their contribution to
meeting the service’s community documentation objectives, and the likelihood that they will
eventually be transferred to the CYC Archives and Local History Service (or another public

archive) for permanent preservation.

The success of training sessions and workshops will be evaluated by asking attendees to rate
their experience according to the MLA Generic Learning Outcomes (GLOs) using questionnaires,

with our standard targets that:
e 75% will claim to have leamed something new;

e 70% will claim to have leamed something of relevance to them

= 85% will claim to have gained new practical skills.

A post-project evaluation will be carried out of this activity through a survey of those organisations
which took part, testing the value of the activity through questioning based on the MLA GSO
outcomes "Stronger, Safer Communities” and “Strengthening Public Life".

11.6Resources

The following table summarises the resources required to deliver this activity.

TABLE 11.1
ACTIVITY 5: RESOURCES REQUIRED
Activity Cost (£)
Travel budget for Community Collections and Outreach Archivist £2,000
Event and seminar budget £2,400
Discretionary Training Budget for community groups £5,000
Volunteer recruitment (shared with Activity 9) £1,500

Community Collections and Outreach Archivist — 40% of time

Included in project staff budget

Community Collections Assistant - - 20% of time

Included in project staff budget

Archives and Local History Development Manager — 5% of time

Existing staff budgets

TOTAL

£10,900

11.7Programme

Outreach work by the CC&OA is programmed to start in spring 2014 following practical
completion of the capital works at York Explore, and to allow time for the CC&OA to have built
his/her knowledge of the existing community archive collections (see Activity 6). The outreach

programme will last for one year.
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120 ACTIVITY 6: ENHANCED USER EXPERIENCE FOR HANDS-ON ACCESS TO ARCHIVE
AND LOCAL HISTORY COLLECTIONS AT YORK EXPLORE

121  Description

The capital investment elements of the York: Gateway to History project will provide greatly
enhanced conservation and user facilities at York Explore. These will allow the Archives and
Local History Service to give access to its collections to drop-in users seven days a week,
including four late evenings.

The new facilities will offer up to 72 reader seats per day, compared to 20 reader seats offered by
the old split-site service. Access hours for the archive collections will rise from 13 hours a week
at present to 60 hours a week. For the first time different zoned areas will be available to suit
users with different access requirements: supervised hands-on access to original material for
intensive research; spaces for quiet personal study; rendezvous, exhibition and orientation areas
for more informal use; drop-in spaces for quick reference; and family and group space where
noisier interactions with the collections can happen without disturbing other users with different
needs.

The capital investment will in itself raise the profile of the service, but the building and
refurbishment is not an end initself. The Archives and Local History Service will need fo
introduce new ways of working to ensure that users, especially new users and those from non-
traditional audiences receive a customer experience which matches the quality of the capital
investment.

Activities 6 to 11 comprise various activities intended to enhance the user experience at York
Explore, in ways which complement the community outreach and internal staff training described
in Activities 1-5.

Activity 6 is targeted at improving the core daily people-focussed activity offered by the Archives
and Local History Service — drop-in hands-on access to the archival and local history heritage of
York. The activity consists of two overlapping strands of work:

e Ensuring that the full range of the collections held are available for use by visitors on a
daily basis (subject only to legal restrictions such as Data Protection legislation or over-
riding conservation issues) by creating a comprehensive body of information about the
nature and content of the collections.

e Using this information to ensure that users have, or can easily acquire, the skills and
knowledge they need to make the best use of their time and to understand how to use
all the collections to answer their questions.
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Access to all collections

Relocation of the service to York Explore will remove the current physical barriers to access to
the full range of collections. The York: Gateway to History project will complete the work of
removing the remaining intellectual barriers to access. These have been caused by the previous
poor levels of cataloguing and documentation of the archives which have prevented the heritage
significance of the collections being fully understood by all potential audiences.

As described in section 1.3, a public database of the civic archive is already under construction
and will be completed by the end of 2013. To complete the work of making all the collections
accessible, the Community Collections and Outreach Archivist will carry out a similar project to
address the deficiencies in access to the non-civic (community) archive collections. This will
involve:

¢ Creating a high-level online catalogue of the collection to increase understanding of
what community archives are held, the connections between individual archives in the
collection and with the civic archives, and connections with other archives held
elsewhere;

e Identifying areas where further research would make the collection more accessible;

» Identifying discrete volunteer projects that could develop better detailed understanding
of and access to the non-civic archives once the high-level catalogue is completed.

This work will directly address the consultation feedback that both existing users and non-users
didn't know what the archive contained and therefore felt poorly-equipped to give opinions on
how the service should be developed and what they would like it to do to assist them in their
leamning, use and enjoyment of the heritage.

Improved user information and induction

With the introduction of new equipment and access to more of the collection held by CYC, the
need for archive user induction will become increasingly important. Induction will ensure that

users have the knowledge and skills to get the most out of their visit, or engagement with the

Archives and Local History Service.

A tiered approach to induction is planned which will take the following forms:

e  Quick introduction to the service and collection — daily 10-15 minute “new users start
here" induction sessions delivered by a member of staff fo explain how the service
works and how to search the collections. This programme will be targeted at users with
some awareness of how archive search rooms operate and will be delivered by front-of-
house staff (with appropriate training)

e Intensive induction — 1 hour course on how to use the archive and the equipment (e.g.
microfilm readers) with support from staff and volunteers. This programme will be
targeted at people that have never used the archive before and require more support
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than existing users and will be delivered by the specialists in the existing Archives and
Local History team.

e Extensive courses on particular subject matters - courses will be provided in partnership
with external groups such as the York Family History Society, in particular topics, for
example: family history; how to trace the history of houses and local neighbourhoods;
how to build and care for your personal archive; and using online archive resources or
oral history recordings. These courses may be one-off day courses, or be delivered as
sessions held across a number of weeks.

A series of publications will be produced to be used in tandem with the induction sessions.
These will take the form of quick reference guides that cover the content of the induction sessions
whilst providing additional information that will be of use to users.

This approach directly addresses the consultation feedback that many of those who currently do
not use the archive are unaware of what the collection contains and how it is, or could be relevant
to them.

122 Output
Outputs from this activity will include:

e More confident users increasingly able to self-direct their learning from the collections
rather than requiring intensive levels of mediation from staff;

e Enhancement of the service's ability to attract more and more diverse users through
having the knowledge to explain the relevance of the full range of collections to them;

e Enhancement of the service's ability to attract more and more diverse users by visibly
and pro-actively de-mystifying the process for using the collections;

e Enhanced opportunities for heritage leaming through creation of a greater awareness
and understanding amongst users of the contents of the archive and local history
collections;

+  Greater productivity from the existing Archive and Local History team by freeing time
from the current system of one-to-one bespoke individual inductions;

¢ A sustainable framework for delivering user induction and training into the future which
c¢an be incorporated into service planning;

» |dentification of areas of strength and weakness within the non-civic archive collections,
and areas where the collection needs to be strengthened through active collecting, as a
basis for outreach work (see Activity 5);

12.3Target Audience
The target audience for this activity is all on-site and remote users of the archive, whether they

are new to researching archival material, or they have some experience at York Explore or
elsewhere. Our target is to build this audience to 50,000 annual on-site users of the archive and
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local history facilities at York Explore, of which 5600 will be intensive hands-on users of original
archival material. We aim to produce 11,000 archive items for use annually, and to deliver 70%
of these requests to the user within 20 minutes of the request being made .’

By offering a tiered approach to induction training, it is intended that a number of options as to
how these induction sessions are used will be applied, i.e. some users may engage with only one
induction method, whilst others may progress from quick or intensive introduction to extensive
courses. Based on previous experience we would anticipate involving around 500 users per year
in the various tiers of induction sessions.

12.4Partners

Archive champions (Activity 3) will be used to raise the profile of the induction programme within
particular target audiences. The archive advisory group (Activity 1) will be used to provide
feedback on the content of the induction sessions and reference guides.

Partners involved in the delivery of induction and training sessions will include:
e York and District Family History Society
e York Oral History Society

12.5Evaluation

Numeric usage statistics for the enhanced public service will be counted and recorded on a daily
basis, and benchmarked annually against the CIPFA returns for comparable local authority
archive services.

User satisfaction with the public service at York Explore will be measured and benchmarked
against other archive services by continued participation in the Archives and Records Association
Public Services Quality Group Archive User Survey. In addition, increased public awareness of
the content, location and relevance of the collections held by the Archives and Local History
Service will be evaluated by repeating the 2011 “Talkabout" survey (see section 2.8) at the end of
the York: Gateway to History project.

The success of individual induction sessions and in-depth workshops will be evaluated by asking
attendees to rate their experience according to the MLA Generic Leaming Outcomes (GLOs)
using questionnaires, with our standard targets that:

e 75% will claim to have learned something new;

e 70% will claim to have learned something of relevance to them

e 85% will claim to have gained new practical skills.

9 On-site users calculated as 10% of the annual footfall in York Explore, number of intensive archive users and
number of items produced for use calculated as the averages for all mainland UK archive services serving
populations +/1 20% of York in 2010-11 {source CIPFA)
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12.6Resources

The enhancement of community collections knowledge will be delivered using 40% of the
Community Collections and Outreach Archivist's time and 60% of the Community Collections
Assistant(s) time. User induction sessions will be developed and delivered using 30% of the
existing Archive and Local History Service teams’ time.

A project budget allowance of £1,000 has been made to cover the production costs of the user
quick reference guides.

12.7Programme

Enhancement of the knowledge base on the existing community archive collections will be the
first task undertaken by the Community Collections and Outreach Archivist after histher
appointment in spring 2013, and will be undertaken between spring 2013 and spring 2014 as a
precursor to the community archive outreach work described in Activity 5.

User induction sessions will start to be developed by the Archives and Local History team from
November 2013 onwards. Induction session delivery to the public will start following the
anticipated practical completion of capital works and the soft launch of the new public facilities in
York Explore in May 2014.

Quick introduction sessions will be offered daily and intensive introduction courses will be offered
weekly, however outwith these induction periods, users will be able to ask staff for advice and will
be able to refer to the quick reference guides.
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13.0 ACTIVITY 7: ENHANCED FAMILY HISTORY SERVICE IN PARTNERSHIP WITH YORK
AND DISTRICT FAMILY HISTORY SOCIETY

131 Description

The Archives and Local History Service is committed to providing a high quality core service
covering all relevant areas, including family history. However, working in partnership with the
York and District Family History Society will enable the Archives and Local History Service to
provide an enhanced family history resource and user experience.

York and District Family History Society is an active volunteer organisation of over 700 members.
The Society holds a collection of family history resources and archival research equipment, and
regularly produces family history resources and materials for sale to the public. It also offers a
family history research service for remote users. The Society currently leases premises on the
outskirts of York.

Itis planned that the Society will relocate from its current premises to York Explore on completion
of the capital works element of York: Gateway to History. It will deposit its collections with the
Archives and Local History Service and will operate its activities from York Explore. Current
thinking is that the Society will not pay for this arrangement, but will provide volunteer services in-
kind to the Archives and Local History Service in return for free storage of their collections and
free use of activity spaces. The Society will provide the following:

e Collection and expertise associated with family history research

¢ Training provided by the Society to CYC staff

e Passionate and knowledgeable volunteers that will support the development of the
service

By relocating the operation of the Family History Society to York Explore as part of the Gateway
to History project, the Archives and Local History Service will strengthen its family history
collection whilst also benefiting from the experience of working with experienced family history
researchers. The Society will benefit from a higher public profile resulting in greater use of their
service and recruitment of volunteers.

13.20utputs
The outputs from this activity will be:

e Aclear service level agreement outlining the roles and responsibilities of each partner

o Abroader, more diverse family history collection held at York Explore

¢  Securing a knowledgeable and passionate volunteer workforce

e Family History Society volunteers available to support the public with subject specialist
advice in York Explore at least 2 days per week, with 1 of these days being a Saturday
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13.3Target Audience

The principal direct target audience for this activity are the 700 members of the Family History
Society. However securing a partnership with the Society will enhance the Archive and Local
History Service's ability to develop the wider amateur family history and volunteer audiences.

The immediate target for this activity is to achieve a contribution of at least 800 hours of Family
History volunteer time to the Archives and Local History Service per annum, and for the Family
History Society to help develop and deliver two specialist staff training sessions (see Activity 2.)

In the medium to long-term, this partnership will also enhance the service's ability to deliver an
ancestral tourism offer in partnership with other Yorkshire archives.

13.4Partners

13.5

13.6

13.7

The York and District Family History Society is the main partner in this activity. Discussions have
been held with representatives of the Society to discuss the principles of a service level
agreement between the Archives and Local History Service and the Society to deliver the public
benefits for this activity.

Evaluation

The success of this activity will be evaluated by a post-project review of the satisfaction of both
parties with how the partnership agreement has developed. This review will be conducted by a
neutral third party

Resources

Delivery of the enhanced family history partnership service will be supported by existing staff
budgets - 5% of the Archive and Local History Development manager’s time and 30% of the
Archives and Local History team's time.

A project budget allowance of £5,000 has been allocated for upgrades/purchases of new family
history resources (e.g. microfilm publications, scanning of heavily used hard-copy resources such
as local directories.)

Programme

The Family History Society has already committed in principle to the partnership and is now
awaiting the outcome of the Round 2 HLF funding application. If this application is successful,
detailed negotiations to conclude the Service Level Agreement, and an audit of the two family
history collections, will take place between June and October 2013.
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The society will relocate to York Explore following practical completion of the capital works
between March and May 2014, ready for the launch of the new service in May 2014.

Staff training sessions by the Family History Society will be delivered between November 2013
and February 2015.
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140 ACTIVITYS:  SCHOOL LEARNING RESOURCES
141  Description

Consultation with teachers and education advisers has identified an appetite for a menu of
learning experiences associated with the archive collection and archive reading room. The menu
of learning opportunities will include a combination of on-site and in-class activities. These are
explained below.

On-Site Experiences

Learning visits will be offered to schools and other organisations. These will include an initial
presentation of historic documents led by the archivist and linking into educational outcomes.

The second part of the visit will include the completion of resource packs in a leaming space
within York Explore. Different packages of learning experiences will be prepared varying in terms
of target audience, content and subject matter and duration.

In-class Learning Resources

A series of learning packs will be created and made available for download to schools and other
learning organisations through the project website and other online information hubs. The most
effective way of providing leaming resources is to provide a menu of choices from which teachers
can select the mast appropriate information. The menu will include a number of ‘off the shelf
curriculum-linked packs that have defined leaming outcomes, resources from the archive
collection and activities to be completed by pupils. In addition a number of resource sheets will
also be provided that will be used by teachers to inspire teacher generated activity lessons, or
could be used to support the delivery of other items within the curriculum.

Development of Resources

A 0.6fte Education and Public Programmes Officer will be employed during the second year of
the project to develop the resources described above and to deliver a pilot programme. The aim
of this approach is to employ an additional member of staff that will work with archive staff and
others as appropriate to develop and test resources which can then be delivered by archive staff
and the teacher. By involving archive staff in the development of education resources it is
intended that archive staff will learn from this process and be more able to develop resources
with less support in future, after the Education post ceases.

In summary, the following process will be adopted by the Officer:
e Develop a series of learning topic ideas linked to the collection and the national

curriculum key stages 3-5
¢ Develop learning projects with identifiable outcomes
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e Pilot leaming activities with teachers and other members of the target audience
e Provide training to archive staff in delivering leaming experiences
o Provide a means of monitoring and evaluating the output of learning programmes

14.20utputs
Outputs generated from this activity will include:

» Partnership development with practitioners in the learning sector across the city

¢  Skills development within core Archives and Local History Service staff — developed
through working closely with the Education Officer

» Creation of a number of on-site learning experiences

¢ Creation of remotely accessible learning packages for delivery in the classroom

14.3Target Audience
During the development phase, the main audience will be:

o History coordinators in primary schools
¢ Subject Head Teachers in relevant disciplines
e Education advisers at the CYC

When education resources have been developed, the main target audience will be teachers in
schools across the city and the wider region. Through these we would anticipate hosting on-site
visits from around 400 school pupils annually, with a similar number being involved in off-site
activities. Activities will be focussed on Key Stages 3-5.

14.4Partners
The following partners will be involved in developing learing resources:
e CYC Education Department
e CYC Adult Education Department
e York Youth Council

e Audience representatives as noted in 14.3 above

Where appropriate, the advisory group (Activity 1) and the archive champions (Activity 3) will be
involved in this development and piloting process

14.5Evaluation

The development process for each individual archival leamning resource will include a definition of
the learning outcome(s) each resource is intended to support, and these will be used to evaluate
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the success of this activity. In addition, a post-project workshop will be held with representatives
of the target audience to review this pilot programme and to make suggestions for future
improvements.

14.6Resources

The following summarises the resources required to deliver this activity.

TABLE 14.1
SCHOOLS ACTIVITY RESOURCE BUDGET
Activity Cost (£)
Resource Development Budget £1,500
Piloting budget £1,000
Creation of Educational Packs £5,000
Promotional Events £250
Education and Public Programmes Officer — 80% of time Included in project staff budget
Archives and Local History team — 5% of time Included in existing staff budget
TOTAL £7,750

14.7Programme

The Education and Public Programmes Officer will be recruited near the completion of the capital
works, between January and March 2014. Resources will be developed between March and
August 2014, and then a pilot schools programme delivered starting at the beginning of the 2014-
2015 school year in September and running to April 2015.
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15.0ACTIVITY 9: VOLUNTEERING PROGRAMME

151  Description

The project will create a number of opportunities to develop volunteering opportunities. The
following provides details of the initial volunteering work packages.

Community Archive Collections Projects

The Community Collections and Qutreach Archivist's initial task will be to review and catalogue
the existing non-civic community archives collections — see Activity 6. This process will provide a
comprehensive overview of the scope of the collection and highlight areas for further work and
investigation, including identifying how volunteers could support further development of the
service's knowledge base of the non-civic archives, and thus open them up to wider audiences. A
small team of volunteers will then be recruited to support the work of the Community Collections
Assistant.

Preparing for the Relocation

A group of volunteers will be recruited and trained to support the relocation of the archive
collection. Activities will include unpacking and re-packing collections, updating the catalogue
and providing general support to the professional team.

Volunteer Involvement in Developing User Guides

As mentioned as part of Activity 2 a series of wiki's will be produced for both staff and users to
raise awareness of how the collection is being used, and what it contains. Knowledge generated
and captured during volunteer projects will be an important resource to enhance this wiki and
volunteers will be encouraged to contribute to the wiki.

Volunteer Exhibition Project to launch the new service

The process of developing the York: Gateway to History project towards its HLF Round 2
application has uncovered a great deal of previously unknown information about the history of the
York Explore building (the last Carnegie library); the history of the Mint Yard complex in which it
sits, and the history of the city archive collections.

This corpus of information will be used as the basis for a volunteer-led research project to create
an exhibition to launch the new service. Several teams of volunteers will be recruited to choose

and research individual themes from the story of the building, the site or the archives, and to use
this information to stage the launch exhibition for the Archives and Local History Service at York
Explore, using the exhibition spaces and facilities created on the first floor landing by the capital

works element of the project.
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Post-opening Volunteer-Led Programmes

The Friends of the York City Archives has expressed an interest in providing volunteers to
support small-scale development projects focussed on their member’s specific collections
interests. In addition, raising the profile of the service through the York: Gateway to History
project will encourage more people to volunteer. Training will be provided for all volunteers and
where particular volunteers have a specific interest or aptitude for the volunteering activity they
may be trained to lead a group of volunteers on a specific topic, subject or project.

15.2 Outputs
Outputs of this activity will include:

e Re-launch of a structured programme for volunteer recruitment, involvement and
recognition designed to attract a wider range of volunteers and to de-mystify the process
of becoming a volunteer in the service;

e Launching the service with a volunteer-designed exhibition will communicate a clear
message that the new service is a participatory service for everyone;

¢ Active engagement of a number of volunteers to support the Archives and Local History
Service;

« Consequent increase in the capacity and productivity of professional staff

e Development of heritage, information and research skills within the volunteer workforce;

e Additional knowledge about the collections which can be added to the staff training wiki
(see Activity 2) to improve the quality of public service

15.3  Target Audiences

The project will aim to recruit volunteers from a variety of audiences. The following routes and
contacts will be used to raise the profile of volunteering opportunities:

e  Advisory Group

e Archive Champions

¢ York Committee for Voluntary Service

e  Supporting societies and community partners of the Archives and Local History Service
e  CYC council department contacts

e Friends of York City Archives

15.4 Partners

The volunteering programme will be delivered ‘in-house’ but with assistance from those
organisations and networks identified above.
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15.5 Evaluation

Detailed project plans and role descriptions will be drawn up for all volunteer projects, and these
will be used fo evaluate the success of individual volunteer projects in delivering improvements to
the management of and public access to the collections. In addition, the volunteer experience
will be evaluated by requesting qualitative feedback from volunteers at the end of each mini-
project, and volunteers will be asked to rate their experiences using the ILFA Generic Learning
Outcomes - in particular assessing to what degree they have learned something new and gained
new practical skills.

The volunteer programme will also be measured against quantitative targets. Volunteer time
donations will be recorded. During the two years of the York: Gateway to History project the
target will be to increase the number of volunteer hours per year from the current level of 400
hours to 2,000 hours per annum. After the project ends this target will drop to 1,000 hours per
annum, as there will be fewer staff to plan and supervise volunteers’ work.

15.6 Resources

The following summarises the resources required to deliver this activity.

TABLE 15.1
VOLUNTEERING PROGRAMME RESOURCES REQUIRED

Activity Cost (£)
Training materials for volunteers £1,500
Volunteer Gateway exhibition launch interpretation boards £1,500
Community Collections and Outreach Archivist - - 10% of

time Included in project staff budget
Community Collections Assistant - 20% of time Included in project staff budget
Archives Development Manager — 10% of time Included in existing staff budget
Archives and Local History team — 5% of time Included in existing staff budget
TOTAL £3,000

15.7  Programme

The volunteer programme will be re-launched in May 2013 following recruitment of the
Community Collections and Qutreach Archivist, and will start with a series of mini-projects to
prepare the collections for relocation, running from May 2013 to April 2014,

The volunteer exhibition project will take place between October 2013 and April 2014 to be ready
for the launch of the new facilities in May 2014.

Volunteer-led collections access enhancement projects will come on stream from May 2014
onwards, and will continue to run after the formal end of York: Gateway to History.
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16.0ACTIVITY 10: LIFE LONG LEARNING EVENTS
16.1 Description

The consultation process has identified an opportunity to run a number of short-term adult
education activities using the archives collections as the basis for core skills development in
areas such as literacy and numeracy. These will target both the general adult education
audience, and also “gatekeeper” organisations (see Activity 3) which can provide the service with
a link into communities and audiences that are currently under-represented at the Archives and
Local History Service.

These activities will provide a direct benefit to participants (for example the Travellers Trust run
literacy courses for women from the travelling community and it is planned that content from the
archive will be used to inform / support a literacy course for this audience) and will also raise
awareness of the existence of the archive, its willingness to collect information from a range of
groups, and content currently held that may be of interest to that audience

Concept

Initially four pilot modules will be developed around the broad theme “Then and Now”. The
resources will be topic based, written as 10-session courses, with materials also suitable to be
used for one-off workshops.

These will initially be used with target groups of leamers in Adult Education classes, including
English and maths leamers, at York Traveller's Trust, and with the refugee community via
Refugee Action York and the City of Sanctuary organisation. However, the model and resources
could later be used in other learning situations. The benefit of this modular approach would be
that future groups could pick up on the model, using the same equipment and resources, and
picking a topic and project aim relevant to their own interests, abilities and needs.

A simple topic relevant to the target group (e.g. York's People, Buildings (Restore or Replace),
Transport, Employment and Jobs, Health, Children and Families) would be chosen. Adult
education tutors will have two days waorking initially with archive staff and then researching
archive materials, familiarising themselves with what is available. They will then plan and teach
a course around the chosen topic for their group.

Learners will be invited, through a series of activities, to explore the “Then” (archive materials)
and then compare it to the “Now” (or vice versa), using the mediums of photography, research,
interviews, writing or data collection and recordings. Depending on the learner group, they will
then create “books” (to suit a variety of levels of learners, including those with low literacy skills)
radio style interviews, photographic records or digital stories — whichever is chosen as most
appropriate for the specific topic and collective learner aims. Groups of leamers will be linked
with an “expert” in the field and use equipment, e.g., digital cameras and an iPad tablet, to record
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what they do. There is the possibility to tap into expertise gained from projects linked to the York
800 celebrations and also to link up to other groups who have worked on these projects.

The idea is that the resources and follow on activities will become self-perpetuating. Resources
created by one group will act as a springboard for other projects; equipment and knowledge will
be passed from one group to the next; tutors will develop their skills in the use of new technology
which will inform other work they do; learners will be introduced to appropriate technology along
the way and be encouraged to take up further training which might open up employment
opportunities. They could also volunteer as “experts” to work with new groups. Costs of creating
future resources will reduce as the service builds up expertise and a bank of resources to use
and projects can be tailored to suit different groups, levels of ability and the time and finance
available.

162  Output

Outputs of this activity will include:

¢ Increase awareness and use of the archive facilities

e Encouragement to individuals and families who may not otherwise use the archive
facility to come and have a look though presenting the archives as a means of personal
skills development;

e Equipping adult education tutors and learners with skills which enable them to make
quality resources to be used by a wider audience

e Creation of lasting leaming resources which have the potential to inspire new ideas and
create further leaming opportunities

¢ Creation of learning resources which can be used by other groups of leamers, schools
and the general public

16.3  Target Audience

As well as the external target audiences identified in the text above, another target audience for
this activity are adult education tutors in York, who will be encouraged to engage with the
Archives and Local History Service through this pilot programme. Further consultation and
discussion with potential participants will identify specific audiences that will be involved in
projects delivered as a result of this activity

Adult education classes typically have around 10 leamers so 4 topics would enable 40 leamers to
have direct input. However, the model, knowledge and new resources created could be passed
on, the research would be likely to involve friends and families of the leamers, and the model and
resources created could be made available to other learner groups and the general public.
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16.4

16.5

16.6

16.7

Partners

The expertise to develop and deliver this activity will be bought in from external freelance

professional adult education tutors. Project staff will work with colleagues from the CYC Adult

and Community Education Department to identify suitable tutors.
Evaluation

Project staff will evaluate three different aspects of this work:

e On-course and post-course learner feedback in terms of new skills acquired, ways they

will use the learning and past/intended use of the archives

o Tutor feedback in terms of the model of delivery and how this has impacted on teaching

and learning, suggestions for further projects

e Feedback from potential users of the end-products of the projects in terms of possible

uses, suggestions for further projects or groups to work with.

Resources

The one-off development, equipment and initial delivery costs per topic are estimated at £3,059,
making a total of £12,236 for the four pilot topics, plus a single allowance of £557 to allow one of

the pilot courses to include childcare. The costs break down as follows:

TABLE 16.1
RESOURCES REQUIRED

Activity Cost (£)
Tutor course preparation (30 hours @ £25) £750
Course delivery (10 hours @ £25 - shared cost for 20 hour course -

provider pays half) £250
Course materials and IT equipment (inc sessions from course to use

in workshops) £959
IT training and support (Tutor and Learners) £250
"Expert” input / Visit £250
Production costs for multi-media resources £600
TOTAL per topic £3,059
Childcare (1 course only) 33.75 hours @ £16.50 £557

Programme

Development of these sessions will start after completion of the capital work element of the

project, when access to the archive collections for adult education tutors will be easier. Topic
development will run from March to August 2014, with delivery of the first two pilot sessions

between September and December 2014, and the second two pilots between January and April

2014.
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17.0

171

17.2

17.3

17.4

17.5

ACTIVITY 11: PROGRAMME OF FAMILY LEARNING ACTIVITIES
Description

On completion of the cataloguing project, archive staff with support from the Education and Public
Programmes Officer will develop a number of archive related family activities that will be
delivered on one Sunday per month, linked to the themes of the regular monthly family
programme at York Explore. Activities may include:

e Family tree scrapbooking;

» Storytelling sessions linked to the themes within the archive collections;

e Reminiscence or inter-generational activity;

e Creative and craft activity using the collection for inspiration;

» Exploring “time travel’ through the archives, linked to a “Dr Who" or science fiction day

Where possible activities will try to incorporate original documents for families to use, rather
than facsimiles.

Output

12 family activity days will be delivered in the first year after completion of the capital project.
Target Audience

The target audience for this activity will be families resident in York and those visiting the city.
Based on previous experience elsewhere in the Library and Heritage Service, we would
anticipate receiving a total of 1500 visitors to the family days over the first year (average of 150
per session)

Partners

Project staff will work closely with the Education and Public Programmes Officer and other York
Explore staff.

Evaluation

The success for family activity days will be evaluated by counting the numbers attending and the
trends in attendance over time. Attendees will be encouraged to give informal feedback either on
the day of via the Library and Heritage Twitter account. At random, some attendees on each day
will selected and asked to rate their expetience against the ILFA GLOs “knowledge and
Understanding”, “Skills”, “Attitudes and Values” and “Enjoyment, inspiration, creativity”.
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17.6  Resources
A budget of £300 per day has been allowed for consumables and materials. Development and
delivery of the activity days will be supported by 20% of the Education and Public Programmes
Officer's time and 5% of the existing Archive and Local History team’s time.

17.7  Programme

The family learning activity days will start in late May 2014 following opening of the new facilities
at York Explore, and will run on one Sunday a month (except December) until May 2015
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18.0ACTIVITY 12: GATEWAY TO HISTORY POSTER COMPETITION

181  Description

i
I'he Gateway to History
GUIDE FROM INFORMATION CENTRE PUBLIC LIBRARY

Train services and fares frwn@ stations, offices and agencies

The inspiration for the project title York: Gateway to History” is a well-known 1950's railway
poster (reproduced above) produced to promote York tourism. The poster strap line, stating that
guidance on York’s history can be obtained from the Public Library, now resonates again with the
Gateway project’s plans to relocate the city’s archives to York Explore (the former central public
library).

More significantly, the poster is also unusual for its time in that it represents York's history
primarily through people, with the city’s historic buildings appearing only as background. The
faces on the poster are intended to be representative of York's people through the ages — they do
not depict any specific individuals - indicating that the story of York is the story of its people. This
fits well with the community-focused message of the York: Gateway to History project - that the
archive is the story of York told through the voices of its people.

However, the faces on the original poster are very much of its time. They are all high-status
white men, with a preponderance of soldiers, and the most recent face is an 18" century
gentleman. So, as a pre-launch awareness-raising activity for the project, the Archives and Local
History Service will run a public competition to choose six new faces to update the poster. A new
poster will be created that will represent the people of York from the 18" century to the present
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day as an illustration of the project concept that the archive will be representative of all York's
communities.

All residents, old and new, together with people anywhere in the world who feel a connection with
York will be asked to nominate people in two categories.

Firstly, they will be asked to nominate types of people who best represent the changes and
developments in the city since the 18" century. These should not be specific historic individuals
but rather whole communities and aspects of the city's life from the past 250 years - e.g. a
chocolate factory production line worker, a railway engineer, a Ghurkha soldier, a York City
footballer, a student, etc. These are the communities to be represented on the poster.

Secondly, they will be asked to nominate "local heroes” - living people from York who have made
a significant recent contribution to some aspect of the life of the city. These are the actual faces
which will feature on the new poster.

The communities to be represented will be chosen by the Archives Advisory Group (Activity 1)
based on the number of nominations received and their own historical knowledge. The actual
faces will be chosen by a public vote from a shortlist of the most nominated.

Nominations will be solicited via the press and broadcast media, social media, the project
website, and the council's electronic and hard copy communications to residents.

This activity will encourage participation across all communities both to be represented on the
poster and in selecting participants for the final image.

18.2  Output

The main output from this activity will be an updated poster that recreates the 1950’s image and
which will act as the symbol of the York: Gateway to History project. However there are a
number of other outputs / initiatives that could be delivered alongside. For example, the public's
feedback on who should be included and the facets of life that should be covered will provide an
insight into how the city sees itself. This could become an interesting topic for a lecture at the
new archive facility.

18.3  Target Audience
Al people of York and the York Diaspora are the main target audiences for this activity. The local

population is now in excess of 200,000. Based on participation in other polls and consultations
the activity will aim for a target of receiving 5,000 votes and nominations across the categories.
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18.4

18.5

18.6

18.7

Partners

The main partners in delivering this activity will be the CYC Press Office and the CYC Arts and
Culture department, working through the local press and broadcast media. The National Railway
Museum is the current copyright holder for the original poster, and has given permission for the
poster to be used for this activity.

Evaluation

The success of the activity will be evaluated by a quantitative measurement of the amount of
press coverage received (and its monetary equivalent in terms of paid-for publicity) and the
number of responses received to the competition. In addition, a qualitative assessment will be
made of the tone of press coverage and social media feedback.

Resources

A budget of £5,000 has been allocated to cover promation of the competition, production costs of
the new poster and holding a launch event for the updated poster. The activity will also be
supported by 5% of the Archives and Lacal History Development Manager's time.

Programme

The poster competition is intended as a user-friendly awareness-building and public engagement
tool during the construction period of the capital works, when disruption to the existing public
service will be most acute. As such, the competition will be launched in July 2013 and will run to
the end of September that year, with the winning poster launch in early October. This will also
allow the new poster to be used as branding for the later stages of the project.
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19.0 ACTIVITY13: PROGRAMME OF THEMED TALKS AND TOURS IN PARTNERSHIP WITH
ASSOCIATION OF VOLUNTARY GUIDES

19.1 Introduction

The Association of Voluntary Guides (AVG) delivers a diverse programme of free public walking
tours across the city. The Association has a long historic connection with the Library and
Heritage Service, as it was founded by the City Librarian at a meeting in the Central Library (now
York Explore) in 1951, and members of the AVG use the Archives and Local History Service to
research background information for their tours. As the name implies, all guides are volunteers.
Many of them also work for a range of other heritage organisations, sometimes as paid staff, but
their work for the AVG is always free. The AVG requires prospective members to pass a training
course and test before granting membership which ensures that their guides offer a high quality
public experience.

Discussions have been held with the Chair of AVG and there is an interest in AVG developing a
behind the scenes tour of the Archives, of the Grade 2 listed York Explore building and of its
wider built environment (the Mint Yard complex), which is of national historic importance as within
a very small area it contains structures and monuments covering 2000 years of the city’s history,
and following the York. Gateway to History project, will also contain the city's archive.

The content of the tour will be developed by the AVG working with the Archives and Local History
Development Manager. The activity will be based on the research information gathered during
the project development stage and captured in the two Conservation Management and
Maintenance plans.

Additionally, a series of public lectures will be arranged for delivery onsite at York Explore
covering themed topics related to the collections and to showcase research that is being carried
out in the archive. The Archive and Local History Service’s existing networks of local history
societies, researchers and staff will be asked to submit proposals for talks.

19.2  OQutputs
The output of this activity will include:

e Raise greater awareness and interest in the Archives and Local History collection and
the services it provides;

o  Greater public understanding of the history of the building and the Mint Yard complex

o Additional tours offered to the public by AVG

¢  Opportunities to attract volunteers who may be more interested in tasks involving
interaction with the public rather than the collections-focussed projects described in
Activity 9
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19.3

19.4

19.5

19.6

19.7

Target Audience

The target audience will include residents of and visitors to York. York Explore is situated directly
opposite the main Visit York tourist information centre which will raise the profile of the tour
programme with visitors to the city

The tour programme will offer two tours a week between March and October each year (35
weeks). Target numbers for the tour programme are 1,000 visitors over the season (limited by
number of guides and physical capacity of the building.) This will also represent an addition 105
hours of volunteer engagement with the service

The Gateway lecture programme will take place once a month all year round. The target s to
reach 500 people in the first year of the programme (limited by the physical capacity of the
building.).

Partners

Key delivery partners will be
e Association of Voluntary Guides
e Timeline York Plus network of 55 local history societies
e University of York Centre for Mediaeval Studies

Evaluation

This activity will be evaluated by a count of visitor numbers at tours and talks. Attendees will be
encouraged to leave informal feedback either on the day or via social media. Contributions will be
periodically assessed during the initial year of the tour programme.

Resources

A budget of £1,000 has been allowed to cover speakers’ and guides expenses in developing the
initial programme. AVG members' time is contributed free. Initial development of the tour
programme will be supported by 5% of the Archive and Local History Development Manager's
time.

Programme

Research for the tour and talks programme will start in October 2013, and both will be launched
to the public when the new archive facilities open at York Explore in May 2014. Tours will then
run twice a week until the end of October and re-start in March 2015, and the talks will run
monthly until April 2015. The tour programme will continue beyond the official end of the York:
Gateway to History project
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200 RESOURCE SCHEDULE

201 Introduction
This section presents the estimated budget required to deliver the activities identified in the
preceding sections. The programme of delivery is important as the successful achievement of
one activity will create materials and information for subsequent activities.

20.2  Appointment of Project Staff

As indicated at Section 6, this project will require the appointment of additional staff to achieve
the required transformation in the Service. The following posts are planned:

« Community Collections and Outreach Archivist — 2 year full time post
o  Community Archives Assistant — costed as 2 year part time post (0.6 FTE)
¢ Education and Public Programming Officer — 1 year part time post (0.6 FTE)

As described in section 6.3 above, the Community Collections and Outreach Archivist (CC&0A)
will be recruited by the beginning of Quarter 2 in 2013. Community Archives Assistant(s) will be
recruited to help the CC&OA with community archives mini-projects as required during the two
year duration of the project.

The .Education and Public Programmes Officer will be recruited by Quarter 2 2014, with the
objective of having the post filled one month before the new archive is opened to the public. This
will give time for the scope of the role to be clarified in detail following consultations with the

Community Advisory Group (see section 7)

20.3 Resources

The following table provides a summary of the cash costs required to deliver the activities.

Jura Consultants

TABLE 20.1
RESOURCE SCHEDULE
Base Total Cost
Activity Costf | Number £
Temporary Project Staff (working across all activities)
Recruitment costs (advertisements, interview expenses) 1,000 3 3,000
Community Collections and Qutreach Archivist - 1fte for 2 years incl on-costs 32134 2 64,268
Community Archives Assistant - equivalent of 0.6fte for 2 years incl on-costs 13,196 2 26,392
Education and Public Programming Officer - 0.6 fte for 1 year incl on-costs 18,432 1 18,432
Activity 1:Creation of a Community Advisory Group
Travel Expenses 20 8 160
Refreshments 20 8 160
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TABLE 20.1
RESOURCE SCHEDULE
Base Total Cost
Activity Cost£ | Number £
Activity 2: Staff Training and Development
Specialist external fraining in *Archives for Non-Archivists” 4,000 1 4,000
Access training from local community groups (disability and minorities 250 4 1,000
Specialist subject training from local supporting societies 200 2 400
Production cost of reference guides 500 1 500
Development of wiki 500 1 500
Activity 3: Recruit Archive Champions
Travel Expenses 20 8 160
Refreshments 20 8 160
Production of materials 1,000 1 1,000
Activity 4: Askham Grange Placement Programme
No cash cost to project 0 0 0
Activity 5: Community Collections Development
Travel budget for Community Collections Officer 2,000 1 2,000
Event and seminar budget 200 12 2,400
Discretionary Training Budget 5,000 1 5,000
Volunteer recruitment 1,500 1 1,500
Activity 6: Enhanced user experience at York Explore
User quick reference guides - production costs 1,000 1 1,000
Activity 7: Enhanced Family History Service
Resources upgrade budget 5,000 1 5,000
Activity 8: School Learning Resources
Resource Development Budget 1,500 1 1,500
Piloting budget 1,000 1 1,000
Creation of Educational Packs 5,000 1 5,000
Promotional Events expenses 50 5 250
Activity 9: Volunteering Programme
Training materials for volunteers 1,500 1 1,500
Volunteer exhibition interpretation boards 150 10 1,500
Activity 10: Life Long Learning Events
Tutor course preparation (30 hours @ £25) 750 4 3,000
Course delivery (10 hours @ £25) 250 4 1,000
Course materials and IT equipment (inc sessions from course to use in workshops) 959 4 3,836
IT training and support (Tutor and Learners) 250 4 1,000
"Expert" input / Visit 250 4 1,000
Produgtion costs for multi-media resources 600 4 2,400
Childcare (1 course only) 33.75 hours @ £16.50 957 1 557
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TABLE 20.1
RESOURCE SCHEDULE
Base Total Cost
Activity Cost£ | Number £
Activity 11: Family Learning Activities
Consumables and Promotional Costs 300 12 3,600
Activity 12 Gateway to History Poster Competition
Promotional Budget 2,500 1 2,500
Production budget 2,500 1 2,500
Activity 13: Programme of Tours and Talks
Speakers and Guides expenses 1,000 1 1,000
TOTAL £170,175
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21.2

21.3

214

21.5

LONG-TERM OPPORTUNITIES
Introduction

This Activity Plan aims to develop the organisational infrastructure of the service to enable it to deliver a
high quality service and progress to delivering innovative and high performing projects. This section
provides an indication of the types of activity possible when the Activity Plan has delivered this step
change in operation.

Partnership Working

The successful operation of the Community Collections and Outreach Archivist will create a number of
partnerships and a process through which the service can continue to develop new partnerships when
funding for the post comes to an end. Maintaining this network of community contacts and partnerships
will be the responsibility of the Archives and Local History Development Manager, whose remit is to
develop audiences and projects to deliver opportunities to engage the public.

Promotional Campaign

The consultation process highlighted the need for a wide ranging promotional campaign. However it is
important that the new service has the planned new way of working embedded before it takes its offer to
the widest possible public. A wider promotional campaign should be planned for Year 3 onwards.

Extensive working with Young People

Delivering educational programmes in the short-term will allow the service to develop its expertise in
working with young people in a formal educational setting. Once the new service is established from
Year 3 onwards more extensive working with young people to assist their informal leaming and to
provide leisure time activity must be pursued. This will also involve cultivating formal relationships with
York FE College and the two local universities to offer work placement and course-related project
placements.

Jura Consultants 88




York: Gateway to History Activity Plan

Jura Consultants 89




JUra consuLTants

QA CHECK
Checked By CW
Authorised By CW
Date 23/8/12
Version FINAL

REFJ866




Jura Consultants Limited, 7 Straiton View, Straiton Business Park, Loanhead, Midlothian EH20 9QZ
T. 0131 440 6750 F. 0131 440 6751 E. admin@jura-consultants.co.uk

Jura Consultants Limited . Regd. in Scotland No. 196023 . VAT Reg. No. 682 8100 34




210496/0014

APPENDIX 2

Performance Targets (see next page)

39



APPENDIX TO CONTRACT FOR SERVICES

Catagory Baseline

13/14
1,042,985

o 12/13
Number of physical visits across 4 5 595

all libraries

11/12
1,009,148
10/11
940,251
Stock
Issues

Issues of all stock including renewals

Number of new items added to stock

Membership

Quartile position 12/13 (compared

to unitaries)

Upper

13/14 940,868
12/13 984,593
11/12 1,062,054
10/11 1,111,327

13/14 29,044
12/13 28,029
11/12 34,000

3 and 5 year

targets Comments

16/17 1,180,000
18/19 1,250,000

ond 16/17 900,000
18/19 1,000,000
ond 16/17 30,000

18/19 31,000
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Volunteers

16/17 22,000

Number of volunteer hours in the year 6205 NA  18/19 30,000
Digital

NA

16/17 I : :

Number of people goo Range of activities covered includes courses: Get Started with Computers; Get
helped to get NA 18/19 Started with the Internet; Get Started with Tablets & E-readers; special events;
online 500 plus informal help and support at libraries
Quality Standards
Customer Service Excellence Accreditation Awarded by the Cabinet Office. To be achieved by 2015
Dementia Friendly Status Awarded by Dementia Forward. To be achieved by 2015

Awarded by UK Volunteering Forum

Investing in Volunteering To be achieved by 2015




