EPH Modernisation Programme Board

AGENDA

Tuesday 18 December 2012 – 12.30-2.30pm                                                             Conference Room 2 - 2nd Floor, 10/12 GHS
Attendees: Rob Allan, Ian Asher, Ross Brown, Zara Carter, Philip Callow, Tracey Carter,                         Mel Hopewell, Emma Kerr, Paul Landais-Stamp, Debbie Mitchell, Hannah Morley,                          Graham Terry (Chair), Chris Weeks.
	GUIDE TIME
	ITEM 
	

	12.30
	1.
	Welcome & Introduction
· Revised project governance arrangements
· Brief overview of revised EPH modernisation programme

	GT

	12.40
	2.
	Procurement Approach & Timelines
· Burnholme

· Lowfield


	RA

	13.20
	3.
	Financial Modelling
· Early work required 
· Fully revised & updated financial model to Cabinet     on 2 April

	DM/RB

	13.35
	4.
	Resourcing the programme moving forward

· Draft overview of workstreams/tasks and estimate of CYC/external resources required to deliver the Burnholme EPH & Lowfield Community Village developments
· Project Budget Update

	CW

	14.15
	5.
	Risk Log

	CW

	14.25
	6.
	Project Board & Team meeting schedule

	All

	
	7.
	Any other business

	

	
	8.
	Date of next meetings
· tbc


	








