
EPH Accommodation Review – Project Board

AGENDA

Friday 13 January 2012 – 2.00-4.00pm, Conference Room 2

Attendees: Will Boardman, Gary Brittain, Biddy Cheetham, Ralph Edwards,                   Mandy Golding, Mel Hopewell, Hannah Morley, Paul Landais-Stamp, Steve Tait,              Graham Terry (Chair), Chris Weeks
Apologies: Val Sutton, Steve Williams
	GUIDE TIME
	ITEM 
	LEAD

	
	1.
	Minutes of last meeting – n/a
The 2 December Board meeting was cancelled due to a high number of apologies. The Project Highlight Report prepared for that meeting is attached for info.
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	Graham

	
	2.
	Project Highlight Report
To consider any queries/issues raised by the report and to discuss actions required to mitigate the risks highlighted in the Issues/Problems/Risks section
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	Graham

	
	3.
	Project Plan & Project Task Groups – brief updates
· Feedback from 10th January Cabinet meeting

· Closure of Fordlands and Oliver House
· New Fordlands & Lowfield Care Village 
· Financial Modelling for 3 April Cabinet report

· Day Care re-commissioning

· Business case for Voluntary Sector Hub
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	4.
	CYC EPH Occupancy Figures – update

	Biddy

	
	5.
	Any other business

	

	
	6.
	Date of next Project Board

· Friday 10 February, 10am-12pm, Conference Room 2

	


Note – all EPH Accommodation Review project documents and papers are accessible to Project Board members in the following shared folder -  L:\GROUP\EPH_Accommodation_Review
CONFIDENTIAL
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