EPH Accommodation Review – Project Board

AGENDA

Friday 10 December 2010 - Conference Room 2, 1.00pm - 3.00pm

Attendees: Gary Brittain, Biddy Cheetham, Kathy Clark, Mandy Golding,                            Mel Hopewell, Paul McCabe, Hannah Morley, Graham Terry (Chair), Steve Tait, Anne Tidd, Stephen Williams, Chris Weeks

	GUIDE TIME
	ITEM 
	LEAD

	
	
	Minutes of last Board – 11 Nov – for information
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	1.00pm
	1.
	Project Highlight Report

· To note key achievements since last Board

· To identify any issues/problems

· To discuss key issues/actions for coming month
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	Graham

	1.45pm
	2.
	Prediction of future demand 

· Papers will be tabled

	Gary

	2.15pm
	3.
	Project Documentation 

To discuss/amend:

· Draft Project Brief

· Draft Project Plan – Overview

· Draft Equality Impact Assessment (EIA) – Oct 2009
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	Chris

	2.55pm
	4.
	Any other business


	

	
	
	Date of next Project Board

Friday 7 January 2011, 1-3pm – CR2, 10/12 GHS
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