
EPH Accommodation Review – Project Board

AGENDA

Wednesday 30 May 2012 – 2.00-4.00pm, Conference Room 2

Attendees: Will Boardman, Gary Brittain, Biddy Cheetham, Ralph Edwards, Ann Ferguson, Mandy Golding, Mel Hopewell, Hannah Morley, Paul Landais-Stamp,                                 Mandy Swithenbank, Steve Tait, Graham Terry (Chair), Chris Weeks, Steve Williams.
	GUIDE TIME
	ITEM 
	LEAD

	2.00pm
	1.
	Minutes of last meeting – 25 April 2012
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	Graham

	2.10pm
	2.
	Project Highlight Report
To consider any queries/issues raised by the report and to discuss actions required to mitigate the risks highlighted in the Issues/Problems/Risks section
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	Graham

	2.20pm
	3.
	Fordlands – update
· Recruitment of Design Team & guide timeline
	Chris

	2.30pm
	4.
	Lowfield – update
· Feedback from meeting with commercial lawyers re: delivery structure and procurement options
· In-house bid
	Graham

	2.45pm
	5.
	HR Issues
· Creating a working group/panel to oversee EPH staffing options, manage vacancies/movements, etc.
	Graham

	3.00pm
	6.
	Risk Log 
	Chris

	3.10pm
	7.
	CYC EPH Occupancy Figures – update
	Biddy

	
	8.
	Any other business
	

	
	9.
	Date of next Project Board

Weds 27 June, 2-4pm, Conference Room 2, 10/12 GHS
	


Note – all EPH Accommodation Review project documents and papers are accessible to Project Board members in the following shared folder -  L:\GROUP\EPH_Accommodation_Review
CONFIDENTIAL
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