Older Peoples Accommodation Review Board

AGENDA

11 November 2010 – 1.30pm in Room 4 Guildhall

	1
	Apologies:  Steve Williams


	

	2
	Notes from last meeting
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	All

	3
	Update on progress

· Executive briefing

· Planning work so far

· Options development

· 
	GT

	4
	Project Plan (see attached draft)
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	5
	Task list

· Add any missing tasks

· Identify working groups, membership and leads

· Agree the priority tasks and timescales


	

	6
	AOB
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Supporting More Older People to Live Within a Home of Their Own


- The Future of City of York Council’s Elderly Residential Care Homes


Project Board – Minutes - CONFIDENTIAL


Monday 27 September 2010, Conference Room 2, 9.00-11.00am


Present: Gary Brittain, Biddy Cheetham, Kathy Clark, Mandy Golding, Paul McCabe, Hannah Morley, Graham Terry (Chair), Stephen Williams, Chris Weeks


Apologies: Val Sutton, Steve Tait


		

		Item

		Action By



		1.

		Review title


· Lifted from Joint Health & Social Care Vision


· Re-visit to see if we can make it snappier


· Idea is to focus on positives; show links to the broader programme; and be clear about what the review is about




		All to consider



		2.

		Context of the review


· Members made it clear in Dec 2009 that they weren’t prepared to make decisions before local elections in May 2011


· Working towards a report outlining options & recommendations to new Administration in June 2011 – therefore need to work closely with all Members/parties briefing them between now and then


· Cannot give any indications as to what options might mean for individual homes before June 2011


· If a closure/s are recommended there will be a three-month consultation period with residents, relatives and staff, with a report on the outcomes of that consultation to Members in Oct 2011 at the earliest.  In terms of closing the door on a home/s, earliest possible date would be around April 2012


· Kathy outlined where the need for this review had originally sprung from – the Long Term Commissioning Strategy of 2006/7 – and that, in order to see the full picture, this review needs to be considered alongside other work streams in place to provide alternatives to residential care – eg prevention approaches, the way we’re configuring Home Care services, Supporting People, the Older People’s Housing Strategy


· First priority is to consider providing options elsewhere to ‘standard’ residential care, then in the longer-term to providing alternative options for EMI care


· Anne stressed the importance of ensuring that Health colleagues (GPs, PCT, Hospital Trust) are engaged in this review and taken on this journey with us as they often have a different attitude to risk-taking. Agreed that, in the first instance, the Whole System Partnership Group (attended by Graham and Kathy) is the forum to educate and update on this review.  Kathy also suggested that we involve Health in some way in the development of solutions by way of Quality Assuring/reviewing proposals for how they would fit within their pathways


· Project structures and links to M4Y Programme Board. Discussion needed outside of this meeting to firm up on the various work streams involved in this review and inter-related pieces of work falling under the broader ‘Transforming Adult Social Care’ agenda – eg the EPHs: Commissioning Strategy – alternative options; Consultation; where will funding come from?/de-commissioning angle, etc.

		Graham/      Kathy


Graham/  Stephen



		3.

		The work so far 


· Gary briefly outlined the work done back in 2009 prior to Members putting the review on the back burner.  Some of this will need                       re-visiting and refreshing.  See attached draft report from back then:
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		4.

		Possible format for report to Members


· Graham had asked Chris to look at the CYC draft report from 2009, and a report from Durham County Council (July 2010), and to identify any particular gaps that might need filling over the coming months, to help inform the work plan


· Chris tabled a possible format for a report, highlighting those sections which would appear to require significant further work, see attached:
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· Link to Durham CC report – Item 6 on agenda http://www.durham.gov.uk/Pages/displayminutes.aspx?meetingid=515

· The following ‘areas for further work’ were suggested:


· Explore trends of admission within CYC over past 10 years and profile of admissions (eg age) – why do people come into residential care? What is the ‘tipping point’? Look at Gary’s recent work around who is coming into residential care and why; Best Value Review work from 2001; Anne Tidd’s age profile work from 8/9 years ago


· Consider asking older people what made/makes them consider residential care (eg economic pressures? Maintaining property and fuel bills…access to services not currently provided by CYC in the community? – eg domestic cleaning, laundry) – options for undertaking such survey work might include Sarah L’Anson; Angela Thacker; Older People’s Assembly

		Kathy/Gary


Kathy/Gary



		5.

		Update on EPH efficiencies work


· Stephen and Biddy updated the group on work that is underway with EPH Managers to identify efficiencies aimed at reducing the significant disparity in unit costs between in-house and private residential care.  Reducing this disparity may impact on decisions on closures (which home/s?) and the pace of implementation.  The Efficiencies Group is currently focussing on:


· Staffing levels – using Laing & Buisson benchmark model


· Use of additional hours / overtime / Agency staff


· Procurement


· Significant discussion around the balancing act of managing bed vacancies between now and June 2011, including:


· At what point will we positively discourage a permanent admission?


· Will need to maximise income by providing additional respite capacity, winter pressure beds, transition beds, etc


· Create more EMI/High Dependency capacity where it won’t increase costs


· Will need to raise this whole issue with Members at Executive Briefing in early October


· At some point need to consider informing customers/relatives being offered a permanent admission that all homes are under review and some may be closed




		All to note



		6.

		Draft Older Peoples’ Housing Strategy


Paul provided a summary of the key messages within the draft strategy, including:


· Significant work to do in terms of getting Advice & Information out to older people so that they are more aware of/better informed about the services available to help them keep living in their own home (mirrors National Strategy priority). Use mapping to help target/personalise information ‘drops’ to help create demand for services


· Significant numbers of older people reporting problems in maintaining their homes – significant demand for Handyperson Service (current service can’t keep up with demand) and adaptations


· Currently 80 specialist accommodation schemes spread across York, split equally between public and private sector, approx 50% are on a rented basis.  Vast majority of provision is not up to the 2 bed/ensuite standard that people want


· Very strong preference for sheltered accommodation which consultants suggest we need to ‘dig below’ to better understand


· 320 affordable specialised units needed over next 5 years – with a demand for diversity in type of tenure


· Housing need to meet with private sector and RSLs to share this information and better understand their plans for York


· Lifetime Homes/Lifetime Neighbourhoods – homes needing to be fully adaptable becomes part of planning policy from 2013


· Final draft of strategy available on front page of CYC website – consultation closes 25 October – any feedback welcomed. Link to report - http://www.york.gov.uk/housing/Housing_plans_and_strategies/olderpeoplehousingstrategy/



		All to note



		7.

		Timeline for the review tasks


· Draft timeline produced by Graham and Stephen will be circulated 


· Need to look at Buildings Review work and ensure professional view from Property Group is factored in




		Stephen



		8.

		Resources


· Graham providing project management capacity via Chris


· Commissioning input from Kathy, Gary, and Katie Brown


· Stephen recognised a need to work more closely with Commissioning


· A&P – Anne and Ralph to attend Board meetings. Care Management time for re-assessments/exploring options for residents being transferred/etc will need to be factored in 


· Val and Biddy to interchange


· Hannah/HR to provide input to efficiencies discussions (eg change in working practices) and consultations, in due course, around possible closures 




		



		9.

		Communication Plan


· Needs to identify key stakeholders including – Members; EPH staff; EPH residents/relatives; Health; Potential providers



		



		10.

		Date of next meeting


· Agreed that, at least initially, this Board will meet monthly.  Mel Hopewell will set up the next few meetings in people’s calendars




		Mel





Chris Weeks


27 September 2010
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