EPH Accommodation Review – Project Board

AGENDA

Friday 7 January 2011 - Conference Room 2, 1.00pm - 3.00pm

Attendees: Gary Brittain, Biddy Cheetham, Kathy Clark, Mandy Golding,                            Mel Hopewell, Paul McCabe, Hannah Morley, Val Sutton, Graham Terry (Chair), Steve Tait, Anne Tidd, Chris Weeks, Stephen Williams

	GUIDE TIME
	ITEM 
	LEAD

	
	
	Minutes of last Board – 10 Dec – for information
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	1.00pm
	1.
	Project Highlight Report

· To note key achievements since last Board

· To identify any issues/problems

· To discuss key issues/actions for coming month
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	Graham

	1.20pm
	2.
	CYC EPH Occupancy Figures

· Current position statement

· Model of occupancy if we were to stop taking admissions in June 2011


	Val/Biddy

Steve

	1.30pm
	3.
	Day Care Position Statement

· Current provision and what we will need moving forward
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	Gary

	2.00pm
	4.
	Risk Log

· To discuss draft risk log and agree ratings, mitigation and actions required
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	Graham

	2.55pm
	5.
	Any other business


	

	
	
	Date of next Project Board

Friday 4 February 2011, 1-3pm – CR2, 10/12 GHS
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