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 Service Improvement Plan Template 
Section 1 – About the Service 

 

1.a – Description 
The description of the service should include the vision and a summary of the overall service objectives. Please also identify the key customers and other 
stakeholders of the service 

 
Our vision and key objectives 
 
This plan brings together finance, procurement and risk management.  These services work together to provide support to 
the council in delivering services to residents.  Our vision is to be a high performing service that adds value to the Council 
through robust financial planning and modelling in a time of reducing resources and increasing demand.  We will work in 
partnership with all Council services to achieve our objectives. 
 
The key areas of focus over the coming year include: 

 Support a robust planning and monitoring process to deliver the savings required  

 Ongoing development of the Medium Term Financial Plan 

 Statement of Accounts 

 Using the financial management system to its full potential 

 Implement changes following new accounting standards 

 Development of revised Commissioning & Procurement Strategy 

 Development and delivery of training programmes covering finance, procurement and risk management 

 Supporting the council’s programme of major projects 

 Responding to the changing needs of customers, particularly schools 

 Working with Health partners, particularly the CCG on integration with social care and delivering Better Care Fund 
outcomes 
 

Our services 
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The key functions and responsibilities of the teams within this plan include: 
 
Finance 

 Medium Term Financial Strategy 

 Budget monitoring 

 Annual Financial Report and accounting standards 

 Treasury Management 

 Banking, VAT and other taxation issues 

 Pension Fund administration and advice 

 Financial Regulations 

 Financial support and modelling for a range of diverse council projects 

 Maintenance and support of the Financial Management System, applying upgrades and continuous development. 

 Providing support to the Purchasing module and monitoring Purchase to Pay 

 Liaison with external auditors and other relevant bodies 

 Business planning 

 School and Early Years Formula Funding 

 Finance and Business Support to schools 

 Completing grants claims and statistical returns 
 
Procurement 

 Supporting council services and schools in running procurement exercises and ensuring Value for Money 

 Ensuring appropriate routes of procurement used in accordance with the Contract Procedure Rules 

 Ensuring value at every stage of supplier engagement and contracting 

 Reducing risk 
 
Risk & Insurance 

 Developing and maintaining the council’s risk management policy 

 Reporting on risk issues and supporting services to identify and manage risk 

 Arranging and administering the council’s insurance requirements and liaising with the insurance provider regarding 
claims from the public 
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Who are your main partners? 
The teams mainly support other council services, along with schools.  They work closely with other support services 
including legal, HR, ICT and Business Support.  The teams also work collaboratively with regional partners such as other 
Councils, the Clinical Commissioning Group (CCG) as well as council owned companies including Yorwaste, Make It York 
and CYT Ltd. 
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 Service Improvement Plan Template 
Section 1 – About the Service 

 

1.b – Operating Context and Baseline Resources 
Please describe the environment in which your services operate, the key strategies and challenges. Use this section to outline the service resources such as 
workforce, budget and associated risks.  

We work within an organisational context of continuing challenge to maintain a balanced financial strategy in times of 
reducing resources and increasing demand.  The services need to balance the needs of the services they support whilst 
delivering efficiencies themselves. 
 
The workforce is comprised of: 
Corporate finance  14.4 FTEs 
Service finance  23 FTEs 
Schools  17 FTEs 
Procurement  7.8 FTEs 
Risk & Insurance  1 FTE 

 
The teams total net revenue budget for 2016/17 is £2.3m, the vast majority of which relates to staffing costs. 
 
Overarching aims 
 
The main objective for the finance and procurement service is the stewardship of Council funds.  The service has a lead 
role in the financial management of the Council’s budgets and this is underpinned by robust budgetary control and the 
continuous review of our key processes to ensure improved efficiency and value added services. 
 
Challenging areas of performance 
 
The services we support are continually changing and developing to meet the changing demands of residents, within an 
overall context of reducing resource and increasing demand.  We support a wide and diverse range of different service 
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areas.  The reduction in resources available are driving change across the council and require us to identify new ways of 
working, whilst maintaining the overarching requirement for the proper administration of the council’s financial affairs and 
effective accountability of the use of public funds.  The operating environment has changed significantly in recent years as 
the council finds new ways to operate core services and continues to seek new opportunities to collaborate with 
surrounding councils.  The long term financing of Local Government continues to change and develop and by 2021 the 
council will no longer receive government grant but will instead be entirely funded from council tax and business rate 
income.  This leads to opportunities in increasing business rate growth but also potential risks. 
 
The traded service for schools is under constant review as academisation increases and the needs of schools changes 
from a more consistent offer to a range of more bespoke packages of support. 
This is also the key risk area, as the support services workforce is also reducing to meet the challenging savings targets 
and the council priority to focus on frontline service delivery. 



Finance and Procurement  6 

 Service Improvement Plan Template 
Section 2 – Service Improvement Priorities 

 

2 – Service Improvement Priorities 
Provide a headline overview and analysis of key challenges and summarise the key priorities for the service 

 
 A clear and robust financial strategy will be in place, allowing the council to plan savings delivery in advance.  Finance and 
procurement will be a key partner in ensuring good decisions are made and that these are underpinned by evidence.  
There will be an element of self service, where managers can access financial information directly from the Financial 
Management System and can use Yortender (the council’s online procurement portal) to run their own procurement 
exercises.  The service will need to focus on organisational priorities and high risk areas whilst potentially reducing support 
to low risk, low priority areas.  We will need to continue to display high levels of professionalism and be recognised as a key 
enabler within the council in delivering service transformation and will continue to provide expertise and support for all 
major projects.  However, the size and scope of the service is ultimately reliant on the shape of the overall organisation.  
Whilst there will always be a requirement for a core team to deliver the corporate and statutory requirements of the council, 
the service support function will need to be agile and react flexibly to changes in service delivery. 
 
There is an ongoing requirement to ensure the Council achieves value for money through all its buying activities, and 
procurement compliance will be vital to ensuring we are open and accountable for decisions.  A revised Commissioning 
and Procurement Strategy will be developed, in conjunction with senior managers across the Council, which will set the 
strategic direction for future activity. 
 
The changing nature of our relationship with schools will require the traded service to keep pace with these changes and 
develop new ways of working.  Increased integration with health will bring additional challenges to current working practices 
and finance systems and these will need to be carefully monitored to ensure statutory requirements can be delivered. 
 
Further savings of £226k will be delivered by 2019/20 by continuing to reduce the workforce. 
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  Service Improvement Plan Template 
Section 3 – Actions, Risks and Performance 

        

Table 3.1 – Actions 
These should be monitored regularly with ADs and Quarterly via DMT 

Reference 
ID 

Priority Theme Action 

Business As 
Usual 

(state if 
statutory) 
or Major 
Project 

Accountabl
e officer 

Completed 
by date 

Milestones / Deliverables 
 

FP001 

Efficient and 
effective 
Financial 
services that 
support change 
delivery 

Provide financial expertise and support 
for service transformation and major 
projects 
 
Ongoing work dependent on directorate 
work plans 

Support for 
Major 
Projects 

RH/PL/DM Ongoing 

All major projects have finance 
lead 
Business plan in place at 
beginning of project 
 
Key challenges are Housing 
Delivery Company and 
introduction of more projects 
during year (e.g. Centre of 
Excellence) 

FP002 
Robust statutory 
financial 
processes 

Timely and accurate closure of accounts 
 
 

BAU 
(statutory) 

Head of 
Corporate 
Finance 
and 
Procureme
nt 

Completed 

Accounts delivered to external 
audit by 31st May 
 
Plans in place to deliver earlier 
close down of the accounts. 
 
Support needed from senior 
managers to ensure finance can 
prioritise close down during April 
& May. 
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FP003 Budget Strategy 
Production of quarterly revenue and 
capital budget monitoring reports to 
Executive 

BAU 
(statutory) 

Head of 
Corporate 
Finance 
and 
Procureme
nt 

As per 
Exec 
forward 
plan 

Quarterly reports presented to 
Executive in August, November, 
February and June 

FP004 
Robust statutory 
financial 
processes 

Deliver balanced financial plan that 
reflects council priorities 

BAU 
(statutory) 

Head of 
Corporate 
Finance 
and 
Procureme
nt 

 
Completed 

2018/19 budget agreed by 
Council in February 
 
Vast majority of budget work 
completed pending receipt of 
final settlement information from 
DCLG.   
 
Information received 19th 
December and budget being 
updated to reflect the settlement 
announcements. 

FP005 

Efficient and 
effective 
Financial 
services that 
support change 
delivery 

Ensure robust financial modelling and 
quality financial advice underpins 
decision making relating to assessment 
of alternative service delivery models 
and asset optimisation / 
commercialisation 
Ongoing work dependent on directorate 
work plans 

Support for 
Major 
Projects 

RH/PL/DM Ongoing 

Financial modelling completed 
for all key decisions 
 
Remain some challenges in 
ensuring evidence based 
decision making,  

FP009 

Efficient and 
effective 
Financial 
services that 
support change 
delivery 

Improving procurement compliance and 
contract management  
Ongoing work to maintain current 
performance.  Significant improvements 
achieved across all areas of the council, 
evidenced by high assurance achieved 
on recent internal audits 

BAU 
(statutory) 

Head of 
Corporate 
Finance 
and 
Procureme
nt 

Ongoing 

Compliance issues monitored 
and reported to cost control 
panel and Governance, Risk & 
Assurance Group 
 
Significant improvements made, 
however this is an ongoing 
activity to ensure we maintain 
these improvements. 
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Links to Cost Control Panel 

FP010 

Efficient and 
effective 
Financial 
services that 
support change 
delivery 

Deliver savings required from service 
area 
 
Plans developed to deliver savings 

BAU 

Head of 
Finance - 
Children 
and Adult 
Services  / 
Head of 
Finance - 
Place 
Services / 
Head of 
Corporate 
Finance 
and 
Procureme
nt 

April 2019 
Savings delivered for 2017/18 
and plans in place for 2018/19 

FP011 

Efficient and 
effective 
Financial 
services that 
support change 
delivery 

Contribute to partnership working with 
health  
 
Ongoing BAU dependent on directorate 
service plan 

BAU 

Head of 
Finance - 
Children 
and Adult 
Services 

Ongoing 

Regular monitoring in place 
 
Continuing to work with health 
partners 

FP012 

Efficient and 
effective 
Financial 
services that 
support change 
delivery 

Respond to the changing needs of 
schools to help secure traded income 
streams 
 
Ongoing BAU 

BAU 

Head of 
Finance - 
Children 
and Adult 
Services 

Ongoing 

Schools supported  
Income generated to deliver 
support services 
 
York Education Website 
operational and being used by 
schools and services. 
 
Offer to schools in place for the 
financial year ahead. 
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FP013 

Efficient and 
effective 
Financial 
services that 
support change 
delivery 

Development of corporate 
commissioning strategy 
 
Draft policy completed.  Needs further 
consultation before being taken to Exec 
for approval. 

Medium 
project 

Head of 
Corporate 
Finance 
and 
Procureme
nt 

 
March 
2019 

Strategy produced and agreed.  
SMART action plan in place and 
monitored quarterly 

FP014 

Efficient and 
effective 
Financial 
services that 
support change 
delivery 

Development of social value policy 
 
Draft policy developed.  Going to CSMC 
June 2018.  Will be taken to Exec for 
approval by end of calendar year. 

Medium 
project 

Head of 
Corporate 
Finance 
and 
Procureme
nt 

 
Dec 2018 

Policy produced and agreed 

FP015 

Efficient and 
effective 
Financial 
services that 
support change 
delivery 

Improved contract management across 
the organisation 
Outline principles written.  Further work 
ongoing to develop.  Will be taken to 
Exec for approval by end of financial 
year 

BAU 

Head of 
Corporate 
Finance 
and 
Procureme
nt 

 
March 
2019 

Toolkit developed and training 
offered to all staff 
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 Service Improvement Plan Template 
Section 3 – Actions, Risks and Performance 

      

Table 3.2 – Risk Management 
These should be monitored regularly with ADs and Quarterly via DMT 

Reference 
ID 

Risk 
Rating 
(RAG) 

Actions to Mitigate and Correct Responsible Officer 

FPR001 
Failure to deliver 
balanced budget  

A Financial Strategy, regular monitoring 
Head of Corporate 

Finance and 
Procurement 

FPR002 
Failure to comply with 
Public Contract 
Regulations 

A Compliance monitoring 
Head of Corporate 

Finance and 
Procurement 

FPR003 

Failure to produce 
annual accounts or 
obtain unqualified audit 
opinion 

G Project planning, audit liaison 
Head of Corporate 

Finance and 
Procurement 

FPR004 
Inappropriate 
investments (Treasury 
Management) 

G TM processes 
Head of Corporate 

Finance and 
Procurement 

FPR005 

Reduction in traded 
income from schools 
following 
academisation 

A Regular monitoring 
Head of Finance - 
Children and Adult 

Services 
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 Service Improvement Plan Template 
Section 3 – Actions, Risks and Performance 

       

Table 3.3 – Performance Indicators 
These should form the basis for the indicators that appear on your directorate scorecard available on the KPI Machine and should be monitored regularly with 
ADs and Quarterly via DMT 

Reference 
ID 

Indicator Description 
2015/16 
Result 

2016/17 
Result 

2017/18 
Result 

Polarity 
Latest 

Direction 
of Travel 

Responsible 
Officer 

Include 

Service Delivery 

BPI110 
Forecast Budget Outturn (£000s Overspent / -
Underspent) - CYC 

-£876 £-542 - Up is Bad Neutral 

Head of 
Corporate 
Finance and 
Procurement 

Y 

 Proportion of spend covered by contracts      

Head of 
Corporate 
Finance and 
Procurement 

 

 Proportion of local spend (within Y&H) 70% N/A N/A   

Head of 
Corporate 
Finance and 
Procurement 

 

 
Maintain VAT partial exemption performance 
below 5% 

60% N/A N/A   

Head of 
Corporate 
Finance and 
Procurement 

 

 Receive an unqualified audit opinion achieved achieved achieved   

Head of 
Corporate 
Finance and 
Procurement 

 

 Deliver finance service within budget achieved achieved achieved   

Head of 
Corporate 
Finance and 
Procurement 
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Performance 

Employees (Excluding Schools) 

STF08 
Staff FTE Total (Excluding Schools) - 
(Snapshot) 

N/A 579.1 578.4 Neutral Neutral 

Organisational 
Health Check 

Y 

STF100 
Average sickness days lost per FTE 
(Excluding Schools) - (Rolling 12 Month) 

N/A 6.5 8.7 Up is Bad Neutral Y 

STF107 
Voluntary Turnover (%) Total (Excluding 
Schools) - (Rolling 12 Month) 

N/A 8.80% 7.40% Up is Bad Neutral Y 

STF90 PDR Completion (%) - (YTD) N/A 78.10% 91.76% Up is Bad Neutral Y 

Finance 

BPI108 
Forecast Budget Outturn (£000s Overspent / -
Underspent) 

-£70 £-259 - Up is Bad Good 

Organisational 
Health Check 

Y 

COR01 Key Corporate Risks N/A 4 5 Up is Bad Neutral Y 

CORP01L Active Large Projects N/A 2 1 Neutral Neutral Y 

CORP02L
a 

Red rated Large Projects N/A 1 0 Up is Bad Neutral Y 

CORP02M
a 

Red rated Medium Projects N/A - 0 Up is Bad Neutral Y 

Customers 

CFD03a 
% of external calls answered within 20 
seconds 

N/A N/A N/A Up is Good Neutral 

Organisational 
Health Check 

Y 

CFS01 Overall Customer Centre Satisfaction (%) N/A N/A N/A Up is Good Neutral Y 

COMP01 % of complaints responded to within 10 days N/A N/A N/A Up is Good Neutral Y 

COMP02 
% of complaints referred to the Ombudsman 
which have been upheld 

N/A N/A N/A Up is Bad Neutral Y 

YCC121 YCC Average speed of answer - TOTAL N/A N/A N/A Up is Bad Neutral Y 

YCC201 
Digital Services Transactions / Channel Shift 
(%) 

N/A N/A N/A Up is Good Neutral Y 

 


