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 Economic Growth 
Section 1 – About the Service 

 

1.a – Description 
The description of the service should include the vision and a summary of the overall service objectives. Please also identify the key customers and other 
stakeholders of the service 

 

Our Purpose 
 

To drive growth in the York economy, delivering a prosperous city for all, and helping the Council listen to businesses. 
 
Our headline targets are set out in the York Economic Strategy: 
 
• Raise median wages in York to above national average by 2025 
• Meet in full the requirements for business space and housing 
• Support high-value to sectors to grow employment 20% faster than baseline forecasts 
• Maintain our comparative advantages in employment, skills and connectivity 
 
We are a small team which coordinates the efforts of others, helping the City make the most of its economic opportunities.  
We provide the leadership, insight and organisation that allows others to shine.  We are inclusive, open to new ideas and 
professional in what we do.  Where we have resources, we spend them wisely. 
 
The Team’s objectives are as follows: 
 

 Developing a shared narrative across 
stakeholders on the strengths and 
challenges of the York economy 

With University of York and others, develop our evidence base on prosperity 
and develop a new inclusive growth approach which works for York 

 Increasing productivity, profitability, 
and thus pay, in our retail and 

 With MIY, Retail Forum, BID, traders groups, JRF and others, roll out a local 
productivity project through existing networks 
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hospitality sectors 

 Gaining a better understanding of the 
accommodation needs of our 
businesses to inform future iterations 
of the Local Plan 

 Through business networks, run consultation with local businesses on space 
needs to assess pent-up demand; review needs against current allocations 

 Focussing York Central’s 
employment land offer on our high 
value sectors, while working with 
others to increase industrial and lab 
availability 

 Commission external study on linking key sectors to York Central 

 Understanding how global changes in 
retail will affect York, and finding ways 
to switch employment uses on key 
sites 

 Commission study and run event to disseminate 

 Harnessing the potential of gigabit 
broadband to drive business growth 

 Weave into comms themes and ensure we get understanding across city 
region for what York has already 

 Working with our skills teams to 
broaden options for career change 
and reskilling, enabling York residents 
to make the shift into our high value 
sectors 

 Support skills team, Higher York, MIY and others to develop appropriate 
funded delivery. 

 Develop a new Business Friendly 
Council initiative 

 EG Team to coordinate network, meeting every 6 weeks.  Dust off existing 
action plan. Focus on a Business Week event, funded from other budgets 

 Strengthen links with Leeds City 
Region 

 Engage with policy and delivery arms of WYCA, seeking to strengthen 
understanding of York at LCR level and increase engagement from CYC 
colleagues in LCR initiatives 

 Work with Make It York to increase 
their effectiveness and strengthen 
governance 

 Develop and implement new SLA, new reporting mechanisms, and review of 
governance arrangements 
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 Economic Growth 
Section 1 – About the Service 

 

1.b – Operating Context and Baseline Resources 
Please describe the environment in which your services operate the key strategies and challenges. Use this section to outline the service resources such as 
workforce, budget and associated risks.  

Staff FTEs: 5 
 
Net Revenue Budget: £562,640 
 
Demographic changes:  

 Increase in ageing population. 

Key strategies / overarching aims:  

 We are a small team which coordinates the efforts of others, helping the City make the most of its economic 
opportunities.  We provide the leadership, insight and organisation that allows others to shine.  We are inclusive, open 
to new ideas and professional in what we do.  Where we have resources, we spend them wisely.  

Challenging areas of performance: 

 Our outcomes are delivered by other teams, services and organisations beyond our direct control. 

 We need to be agile and responsive to changing external and internal deadlines and timescales. 
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 Economic Growth 
Section 2 – Service Improvement Priorities 

 

2 – Service Improvement Priorities 
Provide a headline overview and analysis of key challenges and summarise the key priorities for the service 

 
Through a new Business Friendly Council initiative and our work through Make It York, we will make a step change in the 
way that the Council learns from and listens to the business community 
 
We will increase the amount of external funding that colleagues across the Directorate secure, ensuring that information on 
new opportunities is disseminated and that effective bids are developed to deliver existing priorities. 
 
Through a new SLA with Make It York, we will improve understanding of the distinct roles of our team and our external 
company in developing the York economy. 
 
We will develop a shared narrative and evidence base on the York economy, enabling policy development to better reflect 
the challenges and opportunities that York faces. 
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 Economic Growth 
Section 3 – Actions, Risks and Performance 

       

Table 3.1 – Actions 
These should be monitored regularly with ADs and Quarterly via DMT 

Reference 
ID 

Priority Theme Action 

Business As 
Usual 

(state if 
statutory) 
or Major 
Project 

Accountable 
officer 

Complete
d by date 

Milestones / 
Deliverables 

 

EPS001 Investment 
Pipeline 

Manage the Investment Pipeline for 
strategic priority projects, identifying 
funding opportunities through LEPs, 
national Government etc, and 
managing S106 portfolio, in line with 
the approach agreed with Internal 
Audit. 

BAU DA/MA 
Disconti

nued 

Business rates 
pool bids have 
been submitted 

and several other 
applications are 
now live through 
various different 
funding channels 
(including ERDF) 

EPS002 Economic 
Analysis 

Provide economic analysis to support 
Council’s decision-making and Project 
Portfolio Management approach, 
including in relation to development of 
the Local Plan and planning 
decisions. 

BAU MA 
Disconti

nued  

Continued to 
provide 

economic 
analysis where 

required 

EPS003 
Economic 
Strategy 

Ensure key priorities in York’s 2016-
20 Economic Strategy are delivered, 
including through providing client 

BAU DA/MA 
Disconti

nued 

There was a 
successful 
economic 
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function for Make it York, working with 
other teams to ensure SLA is 
delivered.  

strategy event in 
September 

reflecting in the 
achievements 

and progress and 
developing 

actions to move 
forward.  

 

The MIY 

commission is 

now in the 

process of being 

agreed, the team 

continues to 

contribute to its 

shape and will do 

its 

implementation 

EPS004 
Account 

Management 

Lead on account management with 

key city businesses and business 

organisations and help develop and 

execute a plan to deliver the ambition 

for York to be a ‘business friendly’ 

Council.  

BAU MA/PN 
Disconti

nued  

The support for 

key accounts 

continues. 

midway through 

the financial year 

the restructure to 

create the new 

Economic 
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Growth team and 

the Corporate 

Policy team saw 

the lead for this 

work move to the 

Policy team, 

though the 

Economic 

Growth team will 

continue to 

support. 

EPS005 

Business 

Improvement 

District 

Act as the main day to day contact in 

the Council for the Business 

Improvement District.  

BAU PN 
Disconti

nued 

CYC now have a 

strong 

relationship with 

the BID and over 

the last year the 

framework for 

engagement and 

action has been 

established.  

EPS006 Partnerships 

Work with partnerships to deliver 

internal and external outcomes 

agreed by Executive in support of 

One Planet York. 

BAU DA/MA 
Disconti

nued  

Support 

members though 

board 

involvement. 

Includes 

engagement with 
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the Chamber of 

commerce and 

Fed of small 

business. 

EPS008 

Project 

Management 

Approach 

Embed standard Project and 

Programme Management practices 

across the Directorate by March 2019 

BAU DA 
Disconti

nued  

Work has been 

undertaken over 

the last year to 

continue to 

improve the 

Corporate and 

Directorate 

project and 

programme 

management 

approach.  

 

More work will be 

undertaken this 

financial year. 

EPS009 

Allerton 

Waste 

Recovery 

Park (AWRP) 

project 

Support the delivery of the AWRP 

energy from Waste project. 
Project DA 

Disconti

nued 

Effective work 

has been 

undertaken to 

monitor the 

delivery of the 

AWRP facility 
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(service 

commencement 

Feb 2018), the 

delivery of the 

transfer station at 

Harewood Whin 

(July 2017) and 

strengthening the 

partnership 

arrangements 

with NYCC. 

EPS010 
A prosperous 

city for all 

Develop an inclusive growth strategy 

for York 
BAU SB 

Dec 

2019 

Strategy agreed 

by Council by 

end of 2019 

calendar year 

EPS011 
Business 

Space needs 

Establish a baseline of underlying 

demand for business space and 

deliver 3 meanwhile use projects 

BAU SB Ongoing 

Survey of at least 

1,000 businesses 

by Dec 2018 

At least 3 

meanwhile use 

projects 

delivered 

EPS012 Business 

Friendly 

Renew our Business Friendly Council 

approach, focussing on the City 

Branding work and our Planning 

BAU SB Ongoing  
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Council colleagues. 

EPS013 Make It York 

Lead on the economic development 

aspects of Make It York delivery as 

set out in the new SLA 

BAU SB Ongoing 

Make It York 

delivers what it 

has agreed to do 

in the SLA. 

EPS014 

Business 

Improvement 

District 

Act as the main day to day contact in 

the Council for the Business 

Improvement District.  

BAU PN Ongoing 

Attendance at 

Board and 

partnership 

meetings. 

EPS015 

LEPs and 

Local 

Industrial 

Strategies 

Work closely with WYCA and YNYER 

to maximise the benefits to York and 

influence the development of local 

industrial strategies to reflect York 

priorities. 

BAU SB Ongoing 

Regular catchups 

with key LEP 

staff; 

dissemination of 

funding 

opportunities; 

securing funding 

for York when it 

is available 

EPS016 

Economic 

development 

coordination 

Draw stakeholders together to agree 

the economic narrative for York and 

better coordinate activity across 

agencies 

BAU SB Ongoing 
Events, 

meetings, etc 
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EPS017 

Elected 

Member 

engagement 

Service the existing pattern of 

briefings and committees, developing 

a shared understanding across 

Elected Members of the strengths and 

challenges of the York economy to 

inform their development of policy 

BAU SB Ongoing Ad hoc 
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 Economic Growth 
Section 3 – Actions, Risks and Performance 

      

Table 3.2 – Risk Management  
These should be monitored regularly with ADs and Quarterly via DMT 

Reference 
ID 

Risk 
Rating 
(RAG) 

Actions to Mitigate and Correct Responsible Officer 

2115 
Failure to effectively 
monitor and manage 
partnerships 

A Partnership Code of Practice in place 
Corporate Director 

Economy and 
Place 

2242 
Failure to provide 
environment for 
economic growth 

A 

Effective engagement with, and use of, strategic partners 
Innovative approach to growth and investment 
Appetite to achieve outcomes 
Investment in supporting technologies and infrastructure 

Corporate Director 
Economy and 

Place 

EPSR01 

We fail to deliver the 
future infrastructure 
investment we need to 
deliver against our 
priorities. 

A 
Robust business cases for investment 
Effective engagement with strategic funding partners 
Mix of funding sought to minimise risk 

Corporate Director 
Economy and 

Place 

EPSR02 
We fail to deliver 
against the economic 
strategy 

A 
Ongoing programme management and reporting, with 
investment aligned to priorities 
Contract management where work is commissioned 

Corporate Director 
Economy and 

Place 

EPSR03 
Council unable to 
deliver priorities due to 
business opposition 

A 

Business friendly council and key account management 
approach to ensure effective communication and that the 
Council seeks to listen and understand business concerns 
at an early stage 

Corporate Director 
Economy and 

Place 
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EPSR04 

We do not achieve 
sufficient levels of 
business growth to 
achieve long term 
financial stability of the 
council. 

A 

Monitoring major businesses directly and through Make it 
York 
Prioritised action plan through economic strategy 
Input into local plan process to ensure development 
framework facilitates economic growth 

Corporate Director 
Economy and 

Place 
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 Economic Growth 
Section 3 – Actions, Risks and Performance 

       

Table 3.3 – Performance Indicators 
These should form the basis for the indicators that appear on your directorate scorecard available on the KPI Machine and should be monitored regularly with 
ADs and Quarterly via DMT 

Reference 
ID 

Indicator Description 
2015/16 
Result 

2016/17 
Result 

2017/18 
Result 

Polarity 
Latest 

Direction 
of Travel 

Responsible 
Officer 

Include 

Service Delivery 

CJGE14 
Median earnings of residents – Gross Weekly 
Pay (£) 

£496 £508.1 £519.3 Up is Good Good TBC Y 

TOU14 Parliament Street Footfall 8,356,697 8,044,607 8,049,691 Up is Good Bad TBC Y 

CJGE06 
JSA Claimants: % of Working Age Population 
(16-64) 

0.50% 0.50% 0.20% Up is Bad Good TBC Y 

CJGE09 
% Total Benefit Claimants (Working Age 16-
64) 

6.70% NC NC Up is Bad Good TBC Y 

CJGE151 
JSA and UC (Out of Work) % of working age 
population (16 - 64) 

0.70% 0.70% 1.20% Up is Bad Neutral TBC Y 

CJGE23 % of vacant city centre shops 7.70% 9.16% 108.24% Up is Bad Bad TBC Y 

CJGE29 Business Deaths 665 775 - Up is Bad Neutral TBC Y 

CJGE30 GVA per head (£) 23,530 24,006 - Up is Good Neutral TBC Y 

CJGE31 Total GVA (£ billion) 4.87 5 - Up is Good Good TBC Y 

CJGE32 Business Startups - (YTD) 1,024 976 969 Up is Good Bad TBC Y 

CJGE03 York’s unemployment rate below the national  1.60% 1.70% - Up is Good Neutral TBC  

CJGE05 % of Part time employees 28.80% 31.30% - Up is Bad Neutral TBC  

Performance 

Employees (Excluding Schools) 

http://sqlrs.york.gov.uk/ReportServer?%2fReports%2fKPI_system%2fKPI+Graphing+Final&par_year=2016%2f2017&par_PI_ID=CJGE06&WARD_YEAR=2015%2f2016&rs%3aParameterLanguage=
http://sqlrs.york.gov.uk/ReportServer?%2fReports%2fKPI_system%2fKPI+Graphing+Final&par_year=2016%2f2017&par_PI_ID=CJGE09&WARD_YEAR=2015%2f2016&rs%3aParameterLanguage=
http://sqlrs.york.gov.uk/ReportServer?%2fReports%2fKPI_system%2fKPI+Graphing+Final&par_year=2016%2f2017&par_PI_ID=CJGE151&WARD_YEAR=2015%2f2016&rs%3aParameterLanguage=
http://sqlrs.york.gov.uk/ReportServer?%2fReports%2fKPI_system%2fKPI+Graphing+Final&par_year=2016%2f2017&par_PI_ID=CJGE23&WARD_YEAR=2015%2f2016&rs%3aParameterLanguage=
http://sqlrs.york.gov.uk/ReportServer?%2fReports%2fKPI_system%2fKPI+Graphing+Final&par_year=2016%2f2017&par_PI_ID=CJGE29&WARD_YEAR=2015%2f2016&rs%3aParameterLanguage=
http://sqlrs.york.gov.uk/ReportServer?%2fReports%2fKPI_system%2fKPI+Graphing+Final&par_year=2016%2f2017&par_PI_ID=CJGE30&WARD_YEAR=2015%2f2016&rs%3aParameterLanguage=
http://sqlrs.york.gov.uk/ReportServer?%2fReports%2fKPI_system%2fKPI+Graphing+Final&par_year=2016%2f2017&par_PI_ID=CJGE31&WARD_YEAR=2015%2f2016&rs%3aParameterLanguage=
http://sqlrs.york.gov.uk/ReportServer?%2fReports%2fKPI_system%2fKPI+Graphing+Final&par_year=2016%2f2017&par_PI_ID=CJGE32&WARD_YEAR=2015%2f2016&rs%3aParameterLanguage=
http://sqlrs.york.gov.uk/ReportServer?%2fReports%2fKPI_system%2fKPI+Graphing+Final&par_year=2016%2f2017&par_PI_ID=CJGE03&WARD_YEAR=2015%2f2016&rs%3aParameterLanguage=
http://sqlrs.york.gov.uk/ReportServer?%2fReports%2fKPI_system%2fKPI+Graphing+Final&par_year=2016%2f2017&par_PI_ID=CJGE05&WARD_YEAR=2015%2f2016&rs%3aParameterLanguage=
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STF08 
Staff FTE Total (Excluding Schools) - 
(Snapshot) 

N/A 398.8 396 Neutral Neutral 

Organisational 
Health Check 

Y 

STF100 
Average sickness days lost per FTE 
(Excluding Schools) - (Rolling 12 Month) 

N/A 10.2 15.8 Up is Bad Neutral Y 

STF107 
Voluntary Turnover (%) Total (Excluding 
Schools) - (Rolling 12 Month) 

N/A 5.60% 3.80% Up is Bad Neutral Y 

STF90 PDR Completion (%) - (YTD) N/A 87.00% 93.39% Up is Bad Neutral Y 

Finance 

BPI108 
Forecast Budget Outturn (£000s Overspent / -
Underspent) 

£326 £724 - Up is Bad Bad 

Organisational 
Health Check 

Y 

COR01 Key Corporate Risks - 2 4 Up is Bad Neutral Y 

CORP01L Active Large Projects N/A 6 6 Neutral Neutral Y 

CORP02L
a 

Red rated Large Projects N/A 0 1 Up is Bad Neutral Y 

CORP02M
a 

Red rated Medium Projects N/A - 3 Up is Bad Neutral Y 

Customers 

CFD03a 
% of external calls answered within 20 
seconds 

N/A N/A N/A Up is Good Neutral 

Organisational 
Health Check 

Y 

CFS01 Overall Customer Centre Satisfaction (%) N/A N/A N/A Up is Good Neutral Y 

COMP01 % of complaints responded to within 10 days N/A N/A N/A Up is Good Neutral Y 

COMP02 
% of complaints referred to the Ombudsman 
which have been upheld 

N/A N/A N/A Up is Bad Neutral Y 

YCC121 YCC Average speed of answer - TOTAL N/A N/A N/A Up is Bad Neutral Y 

YCC201 
Digital Services Transactions / Channel Shift 
(%) 

N/A N/A N/A Up is Good Neutral Y 

 


